LANCER BATTALION (Bn), UNITED STATES ARMY JROTC,

ROBERT McQUEEN HIGH SCHOOL

RENO, NEVADA 89523

MEMORANDUM FOR All LET II, III, and IV cadets

SUBJECT:  Course Syllabus for HSROTC 1 and 2 Course 5461 and 5462 school year 2016-17.  You will receive .5 credits per semester, and you must receive instructor approval for this class.

Principle Instructor: Major (Ret) Paul Hovey

Typical school week: Monday – Friday cadets will have in class instruction.  Mondays and Fridays going over battalion calendar, which will include the Battalion Commander (Bn CDR) and his Command Sargent Major (CSM) giving the staff and 1SGs their marching orders for the week.  Fridays the command group will receive informal briefing from staff and possible 1SGs of what was accomplished during the week and to get a status of upcoming projects/events.  Wednesdays will be dedicated to upcoming events such as NV Day Parade, Dining In, or maybe the upcoming JPA.  Tuesday and Thursday the Deputy CDR will turn loose his chief of staffs to work with their staff elements.  By the ten minute bell, they must follow up with the SAI.  Throughout the semester we will be learning about social emotional learning. 
Objective: This class is designed to allow the cadets to establish and maintain a cadet run program throughout the school year.  The class will teach time management, goal setting, command and staff responsibilities leadership, personal responsibility, and a sense of self-accomplishment. They will conduct the daily, weekly, and monthly decisions of the program.
Course Content and Goals: They will be required to conduct monthly command and staff meetings, weekly meetings with staff, the Bn CDR will mentor his commanders at least twice a month, the CSM will mentor his 1SGs at least twice a month, and the Deputy CDR will mentor his chief of staffs on a weekly bases.  The staff will be responsible for the following areas: S1 personnel administration is the principal assistant and advisor to the Bn CDR on matters related to cadet administration of promotions, awards, assignments, and Bn personnel structure. Publishes and distributes: cadet orders, cadet assignments, cadet phone book, Bn status report, and Bn roster (updated continuously). At Bn formations, and when otherwise directed, disseminates and collects information necessary for general use. The cadet S1 maintains historical and active files on staff meeting minutes, correspondence, and duty summaries. He/she maintains the cadet bulletin board (flat screen TV). He/she notifies CDRs and staff of the up and coming cadet command and staff meetings. He/she supervises the Assistant S-1. Reports to MAJ Hovey at least once a week, briefing him on all the above, receiving input, counseling, and executing required duties. He/she will be mentored by MAJ Hovey.  Their key duties throughout the school year:

Is the subject matter expert on all personnel JUMS matters
Maintain attendance record for all JROTC functions, and provides a copy to 1SG Curran. Organizes, plans, and implements in processing 

Publishes Bn phone roster 

Prepares and teaches receiving line class for military ball 

Maintains a record of the minutes for cadet staff meetings 

Updates continuously MAJ Hovey

Oversees the monthly cadet of the month boards to include cutting the orders for promotion and awards 

Works closely with the C/CSM on the annual Bn Dining-In  

Publish an awards list for all cadet events 

Publish promotion orders

Prepare and brief JPA slides

Train and mentor the assistant S1

S2 security is the principal assistant and advisor to the Bn CDR on matters related to security.  He/she supervises all security matters concerning the Bn.  He/she reports to the cadet the chief of staff on all security issues/concerns. Advises the Bn CDR on all matters related to security. He/she coordinates the following activities/events: Varsity Football Games, Band Extravaganza, Craft fair, or any event that requires parking.   He/she is responsible for ensuring the classrooms are secure by the end of the duty day to include the hallway.  They will see SFC Smith once a week to discuss the above, receiving input, counseling, and executing all assigned duties. He/she is mentored by the Chief of Staff, and SFC Smith.  Their key duties throughout the school year:

Supervises all security issues/concerns on all upcoming security events

Eyes and ears of the Bn CDR in terms of security

Conduct high dollar inventories with SFC Smith

Provide a security plan to the chief of staff two weeks prior to an event

Makes contact with the Athletic Coordinator, Band Director, or even the Boosters two weeks prior to an event

Ensure that hallways are clear in the mornings when drill teams etc are conducting training (use range or classrooms to secure cadets personal items)

Ensure that hallway is cleared in the afternoon when drill teams and color guards are conducting training (use range or classrooms to secure cadets personal items)

Is responsible for keeping the staff office in a squared away matter 

Prepare and brief JPA slides

Trains and mentors his/her assistant throughout the school year

S3 training and operations is the principal assistant and advisor to the Bn CDR on matters related to all training and operations of the Bn.  He/she reports to the cadet the chief of staff on all training and operations issues/concerns. Advises the Bn CDR on all matters related to training and operations. He/she coordinates the following activities/events: JCLC, military ball, Bn BBQs, the awards night, NV Day and Veterans Day parade, and JPA. He/she meets with the SAI once a week to discuss the above, receiving input, counseling, and executing all assigned duties. He/she is mentored by the Chief of Staff, and SAI.  Their key duties throughout the school year:
Supervises all training and operations of upcoming events

Eyes and ears of the Bn CDR in terms to training and operations

Ensures the Bn has the most updated weekly training schedule posted in each classroom, the flat screen TV, and in the Bn range

Maintains all training records throughout the school year

Create, maintain, and file the risk assessment for all Lancer Bn events

Create, maintain, and file all memorandums of instruction (MOIs) for all Lancer Bn events

Provides Cadet Challenge data to 1SG Curran for the JUMS

Oversee the production of the JPA briefing

Prepare and brief JPA slides

Responsible for the In-Service Learning report

Trains and mentors his/her assistant throughout the school year
C/SGM is the principal advisor to the cadet Bn S3 on all matters related to training and operations of cadets throughout the school year. He/she mentors all PSGs and informs them of all upcoming Lancer Bn events. He/she will advise the Bn S3 on the needs, strengths, weaknesses, and desires of all cadets.  Keeps PSGs informed about all upcoming events and decisions on a monthly basis. The C/SGM will enforce the C/S3’s standards of all operations, and training. Directs the accomplishment of training objectives and facilitates communications between cadre and cadets. C/SGM represents all cadet during the monthly command and staff meetings on all training and upcoming cadet events issues or concerns. Reports to 1SG Curran once a week, briefing him on all the above, receiving input, counseling, and executing required duties. He/she is mentored by 1SG Curran.  Their key duties throughout the school year:
Supervises all training and operations events

Eyes and ears to the Bn S3 in terms to training and operations

Can assist in creating and maintaining the memorandums of instruction (MOIs) for all upcoming Lancer Bn events

Provides Cadet Challenge data to 1SG Curran for the JUMS

Holds monthly mentorship meetings with all PSGs to receive status of each PLT/Co and to ensure each company are reaching their objectives 

Get event attendance rosters from the CSM and supervise company competition with the chief of companies 

Follow-up on all MOIs to ensure all tasking’s are being closely monitor for upcoming events   

Will become the alternate for the month boards
Will work with the CSM on the annual dining-in
Coordinates for the setup of all cadet events held in or around Lancer Land

Will work in conjunction with the C/CSM on all upcoming cadet events

S4 logistics is the principal assistant and advisor to the Bn CDR on matters related to supply, property accountability and transportation. He/she supervises the inspection, requisition, draw, issue and turn-in of all supplies used by the Bn. With the company supply sergeants, assists SFC Smith to draw, issue (sign-out) and return supplies, equipment, and rations. He/she coordinates with the S-3 to determine specific supplies necessary for training and operations. Maintains packing list of all equipment needed for JCLC. Maintains historical and active files related to supply and supply accountability. When required, briefs the CDR and cadre on supply status and logistical plans. He/she supervises all of the company supply sergeants. He/she meets with SFC Smith at least once a week to discuss all the above, receiving input, counseling, and executing assigned duties. He/she is mentored by SFC Smith.  Their key duties throughout the school year:
Is the subject matter expert on all supply and property JUMS MATTERS!

Coordinate with Cadet S1 and C/CSM for loading of supplies for JCLC

Coordinates for all Military Ball supplies 

Coordinates for supplies for both the NV and Veterans Day Parades

Organizes supplies for all missions 

Responsible for the organization of the supply rooms and Kelly’s Closet 

Responsible for the transportation plans for each event 

Prepare and brief JPA slides

Train and mentor all of the supply sergeants, so that one of the supply sergeants becomes the future S-4

Morale Officer advises the S-5 on all matters related to the state of the battalion.  He/she reports to and receives orders from the cadet Chief of Staff. The Morale Officer is responsible for the overall motivation of the Lancer Bn at school and in all upcoming events.  He/she leads by example by the embodiment of GAP, and always ensures the Co CDRs are informed of cadet activities and plans. The Morale Officer is responsible for making all Lancer Bn events fun and always exciting, and encouraging all cadets to participate in all Bn events. He/she meets with the Chief of Staff at least once a week, on all of the above, receiving input, counseling, and executing required duties. He/she is mentored by the cadet Chief of Staff, and the SAI.  Their key duties throughout the school year:
Leads by example

Becomes the poster cadet for GAP

Will be at all major Lancer Bn events 

Becomes the eyes and ears for the Bn CDR concerning the Lancer Bn morale

Should be on the lookout for an incoming assistant for the upcoming year 

Ensure the cadets are having fun throughout the school year

Responsible for the Lancer Bn mid-day honors throughout the school year  

Responsible for the daily announcements to the cadets

Identify who will do the daily announcements for each class period

Assist the S-1 in presenting promotions and awards during daily formations

Continue to keep MAJ Hovey posted

Physical Fitness Officer advices the Bn S-3 training and operations officer on all matters pertaining to physical fitness.  This cadet must set the example of physical fitness.  They must have received at a minimum the national score the previous cadet challenge.  He/she will provide the monthly physical fitness plans to the S-3 a month prior to the execution of PT plans.  The plans will be based from the cadet challenge test.  He/she will conduct a fall pretest.  Your PT plan is based on cadet challenge followed with training and preparing the cadets for the spring cadet Olympics.    He/she reports to the cadet S-3 at least once a week, briefing him/her on all of the above, receiving input, counseling, and executing required duties. He/she is mentored by the cadet S-3, and the 1SG Curran. Their key duties throughout the school year:
Maintain their physical fitness throughout the school year

Responsible for all physical training within the Bn

Train and evaluate the company’s abilities to conduct PT 

PT plans must be turn-in on time to the S-3

Assist in inputting all data in JUMS during Cadet Challenge

Establish a physical fitness to compete in the North Valley event

Based form cadet challenge data establish the Lancer Bn Olympic Team

Compete in all cadet Olympic events 

The Recruiting Operations Officer is responsible for dispersal of information to potential cadets inside and outside of McQueen High school. He/she works alongside the Bn Chief of staff and the Bn S-3 to set up events in and out of the school. He/she is responsible for coordinating with the SAI to meet with the school counselors as well as local middle school admin to discuss and plan events such as assembly drill performances, information tables, Q&A sessions, etc. He/she will work alongside the Bn CSM and Lancer Drill Team CDRs to designate teams to perform for assemblies at the middle schools as well as communicate with the Bn S-5 to ensure pictures of these performances are taken. He/she will keep track of potential events within the Middle schools where Lancer participation is possible.  He/she meets with the Chief of Staff at least once a week, on all of the above, receiving input, counseling, and executing required duties. He/she is mentored by the cadet Chief of Staff, and the SAI. Their key duties throughout the school year:
Be a clear communicator

Embody and Maintains GAP
Maintains knowledge of the benefits and intricacies of the Lancer Bn

· Potential Credits (P.E. Credits, Health, Etc…)

· Lancer Culture (G.A.P., lagniappe Etc…)

View feeder Middle School event calendars on a weekly basis

Relay information pertaining to potential Bn events to the SAI and Bn CDR

Responsible for coordinating with SAI for event information and M.S. meetings

Train and evaluate performing teams alongside the CSM and D.T. CDRs

Attend and supervise Middle School events

Work with Bn S-1 for outgoing letters for events such as JSOP

Work with Bn S-1 to gather data on recruiting effectivity

Work with Bn S-5 on Brochures and Bn Webpage

Coordinate with McQueen counsellors for in school events and opportunities

Assist in surveys to attract incoming cadets

He/she supervises the Co. The Co XO takes an active role in ensuring that the PLTs complete all assigned tasks. He/she reports to the cadet Co CDR. Advises the Co CDR on all matters related to Co operations. He/she coordinates the following activities/events, with the 1SG: monthly Co inspections, weekly PT, cadet of the month boards, all company competition, and JPA. Directs and supervises special projects assigned by the Co CDR. He/she meets with Co CDR once a week to discuss all the above, receiving input, counseling, and executing all assigned duties. He/she is mentored by the Co CDR. Their key duties throughout the school year:
Second in command

Ready to command of the Company in the absence of the Co CDR

Supervise the entire Co

Mentor the PLs

Eyes and ears of the Co CDR

Over watches all special projects

Assist in the Preparation PT 

Ensures the company can do proper drill and ceremony 

Ensures the Co leadership is ready for the monthly uniform inspection

Ensures that the PLs receives all company competition data on time

Events include planning, organizing and supervising social occasions, inspections, promotion and selection boards, the awards program, briefings and the Bn newspaper.  In essence, these cadets serve as top-level management/leadership for the entire Bn.  Course Description:  This course focuses on the skills and strategies necessary for cadets to be successful in high school and beyond.  The primary objective is to increase students’ self-management, self-awareness, social awareness, relationship skills, and decision-making abilities.  The chief of staffs are the key to the success of the battalion staff.  The above responsibilities and duties are not the end all for this class.  The battalion commander can add or take away from either a staff officer or our company XO.  
Course Topics:
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Developing Positive Relationships
· Using a Problem-Solving Approach 
· Standing in the Other Person’s Shoes
· Dealing with Gossip
· Empathizing with Others
· Addressing and Preventing Bullying
· Appreciating Diversity
· Managing Social Media & Cyberbullying
· Debunking the Myths of Womanhood
· Making Personal Decisions
· Debunking the Myths of Manhood
· Refusing and Persuading
· Understanding Introverts and Extroverts
· Making a Sincere Apology
Responding to Conflict
· Forgiving Others and Ourselves
Course Syllabus

1.  Text Materials: Class Handouts, additional readings, FM 22-100, DVDs, and videos.

2.  Instructor:  MAJ (Ret) Paul Hovey

a.  Office:
JROTC Office

b.  Phone:
Work: 746-5896


c.  E-mail: phoveyp@washoeschools.net
d.  Hours:
Monday through Friday, 7:00 AM to 4:00 PM


There is an open door policy during the above times, which means you can come by and see me if you have any concerns, or issues.  Remember my time is your time.

3.  Grading Policy: 

90-100 = A


80-89 = B



70-79 = C

60-69 = D

59 = F

4.  Grade Distribution:

Academics

a. Class participation/homework = 20%
b. Presentations = 10%
c. JPA = 20%
d. Battalion Events = 10%
e. Planning Battalion Events = 20%
f. Presentations
g. Final = 20%



Citizenship
a. Class Attendance

b. Behavior in and out of the Classroom and within the Bn
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