
First year Probationary Teachers

CT completes peer 
observations and 

consultation

Supervisor and CT present to Panel 
on Clients displaying Ineffective 

observation evidence after 40th and 
80th day observations

Supervisor and CT meet between 
Panel hearings to collaborate on 

Client support

Release from PAR 2nd year of PAR
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First Year Probationary Teacher
Peer Assistance and Review (PAR) Support

Supervisor completes formal 
observation by 40th , 80th , 120th 

days of instruction
Consulting Teacher (CT) 

assigned

Panel provides guidance to 
supervisor and CT for 

instructional support of Client
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Recommendation of 
possible non-renewal in 

Feb hearing

Supervisor completes formal 
evaluation 3rd Monday in April

Non-renewal of 
contract

Possible 
outcomes
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