Washoe County
School District

Superintendent/Academic Manager:

For Implementation During The Following Years:

School Performance Plan

School Name

Veterans Memorial STEM Academy

Address (City, State, Zip Code, Telephone):

1200 Locust Street, Reno, NV 89502 775-333-5090

Kristen McNeil /Troy Parks

2019-2020

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status:

X Served (receives funds)

[ ] NotServed (does not receive funds)

Designation: Must select one

Non-applicable

Grade Level Served: Elementary [ ] Middle "] High "] Combined
Classification: [ |5 StarSchool [ ] 4StarSchool [ ] 3StarSchool [ ] 2 Star School 1 Star School [] Not Rated
NCCAT-S: [] Not Required- 4/5 Star Schools [] Initial- 1/2/3 Star Schools X Review- 1/2/3 Star Schools
Please ensure that the following documents will be Use of Core . Model School
* g
1and 2 Star Schools Only: available upon request N Instructional Materials W] Sensdiing [ Visits
Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position Name of Member Position
Jenni Anderson Principal Debbie Wilson SpEd
Melissa Sullivan Dean LInda VanCitters EL
Lisa Prewett 3rd Grade Cathy Neves Kinder
Hollie Buell Teacher Assistant Sussan Bowser Counselor
Carli Stafford 1st Grade Brooke Cherry 5th Grade
Alicia Mayers 3rd Grade Parents - 2nd Cup of Coffee Meeting TBA

Last Date Review/Revised By Planning Team:
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Veterans Memorial STEM Academy COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

2018-2019 DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Nevada School Performance Framework (NSPF) lAMAOS/ELPA Analysis ‘ '\Ievada School Performance Framework (NSPF) ‘
lStatewide Assessments ‘ Nevada School Performance Framework (NSPF) '\Ievada Alternate Assessment (NAA) ‘
Family Engagement Data ‘ Family Engagement Data ‘ Family Engagement Data ‘
ISummative Assessments ‘ ITeacher/Administrator Observation Data ‘ ITeacher/Administrator Observation Data ‘
|Teacher/Administrator Observation Data ‘ '\|0t Applicable ‘ | ‘
[] Other [] Other [] Other

| | ] ] |
[ ] Other [] Other [] Other

| ] ] ] |

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

Using the NSPF, it was determined that performance gaps are evident in reading grades 3-6 and in math grades 3-6. MAP data support these findings. Veterans has
been identified as a CSI school by Nevada. Root causes for our low achievement in reading include our high number (73%) from second language homes, lack of using
digital text and building stamina with reading on a device, inconsistent phonics instruction, lack of exposure to academic testing language, lack of formal instruction
around language as well as student planning around writing, no district requirement around pacing, concern around student buy in and developmentally being able to
understand the purpose for their performance on testing, consistent curriculum, background knowledge and vocabulary lacking, transiency, trauma impacts, concerns
with families around deportation, etc. There is significant reading required to complete math in 3rd grade and beyond, academic testing vocabulary has not been
explicitly taught. Rigor may not align with common core and SBAC expectations. There are 2 different curriculums used for math (K-2 and 3-6), The mastery model with
put spiral adds to student difficulty. Performance tasks are overwhelming and students lack practice on these type of requirements. |AB's were used inconsistently to
assess students knowledge. We continue to work to ensure that we have qualified staff to fill our positions within our school. We continue to work to ensure that we have|
gualified staff to fill our positions within our school. Veterans continues to work with district support to understand that the growth indicator impacted our school
significantly this year because it had gone up a lot last year. We work closely with our CAP support to increase staff T1 language instructional strategies and have 3 staff
currently enrolled in ELAD endorsement graduate program. Based on the Comprehensive Needs Assessment Survey, our staff feels confident that we are meeting the
heeds based on the survey questions. The area that showed the most concern was in our students use of feedback to improve their performance. We meet as a site
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If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

[] AmIn/AKNative |Percentage |
[[] Asian Percentage
[] Black Percentage
[] Hispanic Percentage
] Two or More Races | Percentage
[] Pacific Islander Percentage
[] White Percentage
[] FRL Percentage
[] IEP Percentage
[] ELL Percentage

Notes:
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort

Veterans Memorial STEM Academy COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: General Education | [X] FRL X ELL IEP [] Other
Veterans goal for the 2019-20 school year and beyond is to ensure that all students in K-3 are provided with instruction that will allow for meeting standards as set by NVKR.
Priority
Need/
Goal 1:
Root causes for our low achievement in reading include our high number (73%) from second language homes, lack of using digital text and building stamina with reading on a
device, lack of exposure to academic testing language, lack of formal instruction around language as well as student planning around writing, no district requirement around
Root pacing, concern around student buy in and developmentally being able to understand the purpose for their performance on testing, consistent curriculum, background knowledge
Cause(s) pnd vocabulary lacking, transiency, trauma impacts, concerns with families around deportation, etc. We continue to work to ensure that we have qualified staff to fill our positions
within our school.
The expectation for grades K-3 is that they will exceed 2018-19 MAP proficiency (41st-100th percentile) by 10-12%. This will be applicable to grade 1-3 Monitoring
as we will follow the cohorts that have already tested. 2017-18 MAP data shows the following students at or above norm grade level: Status
kindergarten-17%, first grade-29%, second grade-44% (third grade - 30%).
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

1.1 Professional Development (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Language Support Professional
Development and certified strategist support

EL Teachers, Ongoing PD, Support
from CAP EL department, General
Budget and CAP

PD Calendar, CAP Artifact Binder

Monthly PD aligned to CAP outcomes
with follow up classroom support to
impact Tier | instruction, EL Teachers
responsible

Comme

nts:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix B-2
Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Focused and Designated Intervention Block

EL Teachers, SpEd Teachers,
Teacher Assistants, 45-60 minutes
daily at each grade level, Language
Strategies, LLI, Leveled Books, Zoom,
Title, General Budget

Staff Intervention Schedule, Data
Meeting Goal Review, MAP Scores

Interventions began week 2 of 2019-20
school year. All classroom staff, EL,
SpEd and Grade Level TA's, Learning
Strategist

Comments:

1.4 Other (Optional)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Students are targeted for the 21st CCLC
program using the school site’'s MTSS
process. The program’s academic hour is
considered a Tier 2 intervention for English
Language Arts and Math. The enrichment
hour also provides additional support in
STEM education, Civics education,
Anti-bullying, Social Emotional Learning,
Nutrition/Physical Fitness, Drug/Alcohol
Prevention, Character Education, and Arts
education.

21st CLCC

Attendance sheets

Monthly for SY 19-20
21st CLCC

Comments:
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Veterans Memorial STEM Academy  COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply:

General Education

FRL ELL IEP

[] Other

Priority
Need/
Goal 2:

Veterans goal for the 2019-20 school year and beyond is to ensure that all students in K-6 are provided with instruction that will allow for meeting standards as set by NVACS.
Grades 3-6 will show overall proficiency on math interim assessments as assessed utilizing SchoolCity.

Root

Cause(s) have qualified staff to fill our positions within our school.

There is significant reading required to complete math in 3rd grade and beyond, academic testing vocabulary has not been explicitly taught. Rigor may not align with common core
and SBAC expectations. There are 2 different curriculums used for math (K-2 and 3-6), The mastery model with out spiral adds to student difficulty. Performance tasks are
pverwhelming and students lack practice on these type of requirements. 1AB's were used inconsistently to assess students knowledge. We continue to work to ensure that we

The expectation for grades 4-6 is that they will exceed 2018-19 SBAC proficiency (60th percentile) by 5% over our 2018-19 results. This will be Monitoring
applicable to grade 4-6 as we will follow the cohorts that have already tested. 2018-19 SBAC data shows the following students at or above proficiency: Status
third 25%, fourth 33%, fifth 15% (sixth not included as student have moved to middle school)
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

2.1 Professional Development (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

SchoolCity Interim Assessment training and
analysis for grades 3-5

All 3-5 grade teachers, assessment
support, SchoolCity, District Funding

3xlyear required assessment to be
given by staff, Teacher attendance at
required PD

All 3-5 staff trained by end of September
with required assessment created and
implemented by end of September, on
going training TBA, District Assessment

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

Comments:

2.3 Curriculum/Instruction/Assessment (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

PLC work to focus on common
assessment and planning

Grade level teams and admin,
planning time (50 minutes 2x weekly)
curriculum materials (Bridges,
Envision, GoMath), General

Grade level PLC log, student work
samples, Staff calendar with PLC
focus

Unit Planning logs used beginning 2nd
week of school (distributed to all on
grade level teams), Admin

Comments:

2.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Veterans Memorial STEM Academy COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: []Not Applicable  [] Optional

Based on the CNA, identify all that apply: [] General Education |[ ] FRL [JELL []IEP [] Other
Priority
Need/
Goal 3:
Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
. . . . . a us
(please only list one action step per box) (PEEm e, s, TS, S SEEs) action step is in progress or has occurred.
3.1 Professional Development (Required) [] Continuation From Last Year NCCAT-S Indicators:
Comments:

Page 8 of 26



Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

Comments:

3.3 Curriculum/Instruction/Assessment (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:

3.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Veterans Memorial STEM Academy COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Based on the CNA, select one of the four interventions:

Interventions

Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. s
(PEERREh [ SEOTRRER S D [PEF 20 (people, time, materials, funding sources) S IR Sl et
4.1 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
4.2 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.3 [ ] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.4 [ ] Continuation From Last Year NCCAT-S Indicators:




Veterans Memorial STEM Academy

COMPONENT lil: Budget Plan 2015:2020

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to |Amount Received for| Purposes for which funds are used (include targeted Applicable
Priority Need/Goal this School Year audience, specific activities, intended outcomes, etc.) Goal(s)
21st Century 78,700 Students are targeted for the 21st CCLC program using the school site’s MTSS
process. The program’s academic hour is considered a Tier 2 intervention for
English Language Arts and Math. The enrichment hour also provides additional
support in STEM education, Civics education, Anti-bullying, Social Emotional Goals 1.2
Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character ’
Education, and Arts education.
Title | 187,200 Dean, FACE liason, materials/supplies
Goals 1,2
Zoom 266,941 Zoom funding is used to support Teacher Assistants and additional technology

needs within our school.

Goals 1,2

T ofa




Veterans Memorial STEM Academy COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:

2019-2020 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.
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Veterans Memorial STEM Academy

2019-20 APPENDIX A- Professional Development Plan

1.1

Goal 1
Additional
PD Action

Step
(Optional)

2.1

Goal 2
Additional
PD Action

Step
(Optional)

3.1

Goal 3
Additional
PD Action

Step
(Optional)
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Veterans Memorial STEM Academy

2019-2020

1.2

APPENDIX B- Family Engagement Plan

See Family Engagement Appendix B-2 Objective 1

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

See Family Engagement Appendix B-2 Objective 2

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

See Family Engagement Appendix B-2 Objective 3

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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Veterans Memorial STEM AcademyA PPENDIX B-2 Family Engagement Plan Measurable Objective 1

Root causes for our low achievement in reading include our high number (73%) from second language homes, lack of using digital text and building stamina with reading on
a device, inconsistent phonics instruction, lack of exposure to academic testing language, lack of formal instruction around language as well as student planning around

_CNA '??ta Writing, no district requirement around pacing, concern around s t buy in and developmentally being able to understand the purpose for their performance on testing,
'cde“t'f'ed f"l’m consistent curriculum, background knowledge and vocabulary la , transiency, trauma impacts, concerns with families around deportation, etc.
omponent

K-6 students identified as struggling readers by Read By Grade Three are required to fill out a Reading Plan with their teacher during fall conferences. Linked to SPP
FACE liaison along with Family Partnerships have scheduled several classes with a literacy focus for our families. Family Literacy night is scheduled Goal(s)
. for the spring.
Family [] Goal 1
Engagement
Measurable [] Goal 2
Objectivel
[] Goal 3
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement
Implementation individual Responsible Standard(s)
(G0 OGN GRS (7 R S [T L0 (people, time, materials, funding sources) PEEE el Qualltatl\{e Evaluation (staff, families and community) Addressed
Measurements Defined
Parent Teacher Conferences in fall & spring [family participation Family sign in log Teachers, staff, families .
l:l |. Welcoming all
Home Reading Plan District created home plan resource list [Home Reading Plan signed by teacher |Teachers, families Families
and parent
Family Literacy Night leveled books, reading @ Spring, families, staff ] Il. Communicating
resources/games, staff participation, ly participation/sign in Effectively

food (donations)
D lIl. Supporting

Student Success

'j IV. Speaking Up for
Every Child

D V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the
[] Capacity of Staff to
Engage Families
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Veterans Memorial STEM AcademyA PPENDIX B-2 Family Engagement Plan Measurable Objective 2

There is significant reading required to complete math in 3rd grade and beyond, academic testing vocabulary has not been explicitly taught. Rigor may not align with
common core and SBAC expectations. There are 2 different ¢ lums used for math (K-2 and 3-6), The mastery model with out spiral adds to student difficulty.
%NAt")f?th Performance tasks are overwhelming and students lack practic these type of requirements. 1AB's were used inconsistently to assess students knowledge.
identiried from
Component |
Veterans has two scheduled conference weeks, one in fall and one in spring. Math materials were shared with families during fall conferences. Two Linked to SPP
family math nights are scheduled to help families understand the curriculum and learn ways to support learned math concepts at home. Students take Goal(s)
. home a Thursday folder to communicate weekly assignments.
Family [] Goal 1
Engagement
Measurable [] Goal 2
Objectivel
[] Goal 3
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement
Implementation individual Responsible Standard(s)
i i i titati d litative Evaluati
s figle 2eren s ey b2 itz perloey (people, time, materials, funding sources) QRIS Sl O ve Evaluation (staff, families and community) Addressed
Measurements Defined

Parent Teacher Conferences in fall & spring [teachers, families .
l:l |. Welcoming all

Fall and spring math nights math games (teacher generated) Families

dinner donations from local businesses
D Il. Communicating
Q Effectively

D lIl. Supporting
Student Success

'j IV. Speaking Up for
Every Child

D V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the
[] Capacity of Staff to
Engage Families
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Veterans Memorial STEM AcademyA PPENDIX B-2 Family Engagement Plan Measurable Objective 3

CNA Data
identified from
Component |
Linked to SPP
Goal(s)

Family [] Goal 1
Engagement
Measurable [] Goal 2
Objectivel

[] Goal 3

ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement

(multiple action steps may be listed per box)

Implementation

(people, time, materials, funding sources)

Quantitative and Qualitative Evaluation

Measurements Defined

individual Responsible

(staff, families and community)

Standard(s)
Addressed

l:l |. Welcoming all
Families

D Il. Communicating
Effectively

D lIl. Supporting
Student Success

'j IV. Speaking Up for
Every Child

D V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the
[] Capacity of Staff to
Engage Families
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Veterans Memorial STEM Academy

Priority Need/

Goal 1:

Measurable

Objective(s):

Comments:

2019-2020

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1

Status

Mid-Year

End-of-Year

1.1

CAP PD

Progress

Barriers

Next Steps
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1.2

Progress

Barriers

Next Steps

13

Progress

Barriers

Next Steps

14

Progress

Barriers

Next Steps
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Veterans Memorial STEM Academy

2019-20

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable
Objective(s):

Status

Comments:

Mid-Year

End-of-Year

2.1

Progress

Barriers

Next Steps
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2.2

Progress

Barriers

Next Steps

23

Progress

Barriers

Next Steps

24

Progress

Barriers

Next Steps
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Veterans Memorial STEM Academy APPENDIX C- Monitoring/Evaluation

2018-2019 Priority Need/Goal 3

For the 2018-2019 SY Veterans Elementary School will be focusing on Tier |l practices and procedures for Positive Behavioral Interventions and Supports (PBIS) by
participating the School Climate Transformation Grant cohort. Through the Tiered Fidelity Inventory for PBIS, the Veterans team has identified an area for specific support
and planning to better serve our students. 2.7 Practices Matched to Student Need: A formal process is in place to select Tier Il interventions that are (a) matched to student

Priority Need/ need (e.g., behavioral function), and (b) adapted to improve contextual fit (e.g., culture, developmental level). The baseline measure for our school site is currently ata 0 =
Goal 3: No process is place. By participating in the cohort paired with site meetings, our team will work towards formalizing a process to assist staff in identifying students function of
behavior to provided optimal behavioral interventions. This process will also include practices that are contextually sound (e.g., developmentally and culturally appropriate).
Status
Measurable
Objective(s):
For the 2018-2019 SY Veterans Elementary School will be focusing on Tier Il practices and procedures for Positive Behavioral Interventions and Supports (PBIS) by
participating the School Climate Transformation Grant cohort. Through the Tiered Fidelity Inventory for PBIS, the Veterans team has identified an area for specific support
and planning to better serve our students. 2.7 Practices Matched to Student Need: A formal process is in place to select Tier Il interventions that are (a) matched to student
Comments: heed (e.g., behavioral function), and (b) adapted to improve contextual fit (e.g., culture, developmental level). The baseline measure for our school site is currently at a 0 =
No process is place. By participating in the cohort paired with site meetings, our team will work towards formalizing a process to assist staff in identifying students function of
behavior to provided optimal behavioral interventions. This process will also include practices that are contextually sound (e.g., developmentally and culturally appropriate).
Mid-Year End-of-Year
3.1
Progress
Barriers
Next Steps
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3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

34

Progress

Barriers

Next Steps
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Veterans Memorial STEM Academy

2019-20

APPENDIX C- Monitoring/Evaluation
Interventions (4)

Intervention

Measurable
Objective(s):

Status

Comments:

Mid-Year

End-of-Year

4.1

Progress

Barriers

Next Steps
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4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

44

Progress

Barriers

Next Steps
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	TextField210[0]: Using the NSPF, it was determined that performance gaps are evident in reading grades 3-6 and in math grades 3-6.  MAP data support these findings.  Veterans has been identified as a CSI school by Nevada.  Root causes for our low achievement in reading include our high number (73%) from second language homes, lack of using digital text and building stamina with reading on a device, inconsistent phonics instruction, lack of exposure to academic testing language, lack of formal instruction around language as well as student planning around writing, no district requirement around pacing, concern around student buy in and developmentally being able to understand the purpose for their performance on testing, consistent curriculum, background knowledge and vocabulary lacking, transiency, trauma impacts, concerns with families around deportation, etc.  There is significant reading required to complete math in 3rd grade and beyond, academic testing vocabulary has not been explicitly taught.  Rigor may not align with common core and SBAC expectations.  There are 2 different curriculums used for math (K-2 and 3-6), The mastery model with out spiral adds to student difficulty.  Performance tasks are overwhelming and students lack practice on these type of requirements.  IAB's were used inconsistently to assess students knowledge.  We continue to work to ensure that we have qualified staff to fill our positions within our school.  We continue to work to ensure that we have qualified staff to fill our positions within our school.  Veterans continues to work with district support to understand that the growth indicator impacted our school significantly this year because it had gone up a lot last year.  We work closely with our CAP support to increase staff T1 language instructional strategies and have 3 staff currently enrolled in ELAD endorsement graduate program. Based on the Comprehensive Needs Assessment Survey, our staff feels confident that we are meeting the needs based on the survey questions. The area that showed the most concern was in our students use of feedback to improve their performance. We meet as a site based leadership team every other week.  We meet as a SEL/MTSS team every other week. Regular meetings with district sped admin on specific students of concern and working to provide IEP’s that will help them get into the correct placements or receive the supports necessary for their success.  Quality feedback is given to staff using the evaluation rubric with suggestions for how to progress further.  This year we will work with SolutionTree to work to refine our PLC processes.  We are short staff and have worked hard to advocate for positions that will further benefit our students.  We have had district support come out to meet with specific grade levels who are struggling with Benchmark.  We have put into place a schoolwide 30 minute “walk to intervention” for each grade level allowing fluidity and movement of children (data driven) to ensure remediation and enrichment can take place.  We are participating in the required opportunity to administer math interim assessments and provide analysis meetings for reflection. Veterans participates in Arts Integration and is training our newest staff to allow full training. We also have a half time art teacher; kids are coming out so inspired. An Alternative Recess with PlayWorks and having the opportunity for different options during this time.  Open House BBQ was a SUCCESS!
We have been designated by the Nevada Department of Education as a Comprehensive Support and Improvement (CSI) school. CSI status includes a designation year for planning, and then a three-year timetable to exit. CSI schools are designated through the following criteria: One-star school status (according to the Nevada State Performance Framework), at or below the performance level of the lowest fifth percentile of Title 1 school performance, a four year graduation rate below 67% (high schools only), or a non-improving TSI or TSI/ATSI school.

Title 1 funding supports include: Dean, FACE liason, materials/supplies
Zoom funding supports: Zoom funding is used to support Teacher Assistants and additional technology needs within our school. 
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	School[0]: Veterans Memorial STEM Academy
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	MOD1[0]: []
	Rationale1[0]: Root causes for our low achievement in reading include our high number (73%) from second language homes, lack of using digital text and building stamina with reading on a device, lack of exposure to academic testing language, lack of formal instruction around language as well as student planning around writing, no district requirement around pacing, concern around student buy in and developmentally being able to understand the purpose for their performance on testing, consistent curriculum, background knowledge and vocabulary lacking, transiency, trauma impacts, concerns with families around deportation, etc.  We continue to work to ensure that we have qualified staff to fill our positions within our school.  
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	Results1\: 
	1[0]: []
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	1[0]: Monthly PD aligned to CAP outcomes with follow up classroom support to impact Tier I instruction, EL Teachers responsible
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	1[0]: PD Calendar, CAP Artifact Binder
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	1[0]: EL Teachers, Ongoing PD, Support from CAP EL department, General Budget and CAP
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	1[0]: Language Support Professional Development and certified strategist support
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	MO1[0]: The expectation for grades K-3 is that they will exceed 2018-19 MAP proficiency (41st-100th percentile) by 10-12%.  This will be applicable to grade 1-3 as we will follow the cohorts that have already tested.  2017-18 MAP data shows the following students at or above norm grade level:  kindergarten-17%, first grade-29%, second grade-44% (third grade - 30%). 
	Goal1[0]: Veterans goal for the 2019-20 school year and beyond is to ensure that all students in K-3 are provided with instruction that will allow for meeting standards as set by NVKR. 
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	4[0]: Students are targeted for the 21st CCLC program using the school site’s MTSS process.  The program’s academic hour is considered a Tier 2 intervention for English Language Arts and Math.  The enrichment hour also provides additional support in STEM education, Civics education, Anti-bullying, Social Emotional Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character Education, and Arts education.
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	1[0]: All 3-5 staff trained by end of September with required assessment created and implemented by end of September, on going training TBA, District Assessment
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	MO2[0]: The expectation for grades 4-6 is that they will exceed 2018-19 SBAC proficiency (60th percentile) by 5% over our 2018-19 results.  This will be applicable to grade 4-6 as we will follow the cohorts that have already tested.  2018-19 SBAC data shows the following students at or above proficiency:  third 25%, fourth 33%, fifth 15% (sixth not included as student have moved to middle school)
	Rationale2[0]: There is significant reading required to complete math in 3rd grade and beyond, academic testing vocabulary has not been explicitly taught.  Rigor may not align with common core and SBAC expectations.  There are 2 different curriculums used for math (K-2 and 3-6), The mastery model with out spiral adds to student difficulty.  Performance tasks are overwhelming and students lack practice on these type of requirements.  IAB's were used inconsistently to assess students knowledge.  We continue to work to ensure that we have qualified staff to fill our positions within our school.  
	Goal2[0]: Veterans goal for the 2019-20 school year and beyond is to ensure that all students in K-6 are provided with instruction that will allow for meeting standards as set by NVACS.  Grades 3-6 will show overall proficiency on math interim assessments as assessed utilizing SchoolCity.  

	#subform[11]: 
	Table3[2]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont25[0]: Off
	nccat6[0]: 

	Row1[1]: 
	Results2\: 
	2[0]: []


	Row1[2]: 
	Comments2\: 
	2[0]: 


	Row2[0]: 
	Cont\: 
	26[0]: Off

	nccat7[0]: 

	Row2[1]: 
	Action2\: 
	3[0]: PLC work to focus on common assessment and planning

	Resources2\: 
	3[0]: Grade level teams and admin, planning time (50 minutes 2x weekly) curriculum materials (Bridges, Envision, GoMath), General

	Monitoring2\: 
	3[0]: Grade level PLC log, student work samples, Staff calendar with PLC focus

	Persons22\: 
	3[0]: Unit Planning logs used beginning 2nd week of school  (distributed to all on grade level teams), Admin

	Results2\: 
	3[0]: []


	Row2[2]: 
	Comments2\: 
	3[0]: 


	Row3[0]: 
	Cont27[0]: Off
	nccat8[0]: 

	Row3[1]: 
	Action2\: 
	4[0]: 

	Resources2\: 
	4[0]: 

	Monitoring2\: 
	4[0]: 

	Persons22\: 
	4[0]: 

	Results2\: 
	4[0]: []




	Comments2\: 
	4[0]: 


	#subform[14]: 
	MasterGoal3[0]: 
	CheckBox3[0]: Off
	CheckBox3[1]: Off
	Goal3[0]: 
	Rationale3[0]: 
	MO3[0]: 

	Table3[0]: 
	Row4[0]: 
	Cont28[0]: Off
	nccat9[0]: 

	Row4[1]: 
	Action31T[0]: 
	Resouces3\: 
	1T[0]: 

	Monitoring3\: 
	1T[0]: 

	Persons3\: 
	1T[0]: 

	Results3\: 
	1[0]: []



	MOD3[0]: []
	Comments31[0]: 
	School[0]: Veterans Memorial STEM Academy
	CheckBox7[0]: Off
	CheckBox13[0]: Off
	CheckBox9[0]: Off
	CheckBox8[0]: Off
	CheckBox41[0]: Off


	#subform[16]: 
	#subform[17]: 
	Table3[3]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont29[0]: Off
	nccat10[0]: 

	Row1[1]: 
	Results3\: 
	2[0]: []


	Row1[2]: 
	Comments3\: 
	2[0]: 


	Row2[0]: 
	Cont30[0]: Off
	nccat11[0]: 

	Row2[1]: 
	Action3\: 
	3T[0]: 

	Resources3\: 
	3T[0]: 

	Monitoring3\: 
	3T[0]: 

	Persons23\: 
	3T[0]: 

	Results3\: 
	3[0]: []


	Row2[2]: 
	Comments3\: 
	3[0]: 


	Row3[0]: 
	Cont31[0]: Off
	nccat12[0]: 

	Row3[1]: 
	Action3\: 
	4T[0]: 

	Resources3\: 
	4T[0]: 

	Monitoring3\: 
	4T[0]: 

	Persons23\: 
	4T[0]: 

	Results3\: 
	4[0]: []




	Comments3\: 
	4[0]: 



	ComponentIntervention[0]: 
	Intervention[0]: 
	Rationale-Int4[0]: 
	MO4[0]: 
	Table3[0]: 
	Row4[0]: 
	Cont28[0]: Off
	nccat9[0]: 

	Row4[1]: 
	Action41T[0]: 
	Resouces4\: 
	1T[0]: 

	Monitoring4\: 
	1T[0]: 

	Persons4\: 
	1T[0]: 

	Results4\: 
	1[0]: []



	MOD4[0]: []
	Comments31[0]: 
	School[0]: Veterans Memorial STEM Academy
	InterventionDropDown[0]: []


	InterventionsActionplan[0]: 
	Table3[0]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont29[0]: Off
	nccat10[0]: 

	Row1[1]: 
	Action4\: 
	2T[0]: 

	Resources4\: 
	2T[0]: 

	Monitoring4\: 
	2T[0]: 

	Persons4\: 
	2T[0]: 

	Results4\: 
	2[0]: []


	Row1[2]: 
	Comments3\: 
	2[0]: 


	Row2[0]: 
	Cont30[0]: Off
	nccat11[0]: 

	Row2[1]: 
	Action4\: 
	3T[0]: 

	Resources4\: 
	3T[0]: 

	Monitoring4\: 
	3T[0]: 

	Persons4\: 
	3T[0]: 

	Results4\: 
	3[0]: []


	Row2[2]: 
	Comments3\: 
	3[0]: 


	Row3[0]: 
	Cont31[0]: Off
	nccat12[0]: 

	Row3[1]: 
	Action4\: 
	4T[0]: 

	Resources4\: 
	4T[0]: 

	Monitoring4\: 
	4T[0]: 

	Persons4\: 
	4T[0]: 

	Results4\: 
	4[0]: []





	Budget[0]: 
	Table4[0]: 
	Row1[0]: 
	Source1[0]: 21st Century
	Amount1[0]: 78,700
	Purpose1[0]: Students are targeted for the 21st CCLC program using the school site’s MTSS process.  The program’s academic hour is considered a Tier 2 intervention for English Language Arts and Math.  The enrichment hour also provides additional support in STEM education, Civics education, Anti-bullying, Social Emotional Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character Education, and Arts education.
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	CNAData_identified_Component_l_goal1[0]: Root causes for our low achievement in reading include our high number (73%) from second language homes, lack of using digital text and building stamina with reading on a device, inconsistent phonics instruction, lack of exposure to academic testing language, lack of formal instruction around language as well as student planning around writing, no district requirement around pacing, concern around student buy in and developmentally being able to understand the purpose for their performance on testing, consistent curriculum, background knowledge and vocabulary lacking, transiency, trauma impacts, concerns with families around deportation, etc.  
	Family_Engagement_Measurable_Objective_l_goal1[0]: K-6 students identified as struggling readers by Read By Grade Three are required to fill out a Reading Plan with their teacher during fall conferences. FACE liaison along with Family Partnerships have scheduled several classes with a literacy focus for our families. Family Literacy night is scheduled for the spring.
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	Goal3[0]: For the 2018-2019 SY Veterans Elementary School will be focusing on Tier II practices and procedures for Positive Behavioral Interventions and Supports (PBIS) by participating the School Climate Transformation Grant cohort.  Through the Tiered Fidelity Inventory for PBIS, the Veterans team has identified an area for specific support and planning to better serve our students.  2.7 Practices Matched to Student Need: A formal process is in place to select Tier II interventions that are (a) matched to student need (e.g., behavioral function), and (b) adapted to improve contextual fit (e.g., culture, developmental level).  The baseline measure for our school site is currently at a 0 = No process is place.  By participating in the cohort paired with site meetings, our team will work towards formalizing a process to assist staff in identifying students function of behavior to provided optimal behavioral interventions.  This process will also include practices that are contextually sound (e.g., developmentally and culturally appropriate).
	Goal3[1]: For the 2018-2019 SY Veterans Elementary School will be focusing on Tier II practices and procedures for Positive Behavioral Interventions and Supports (PBIS) by participating the School Climate Transformation Grant cohort.  Through the Tiered Fidelity Inventory for PBIS, the Veterans team has identified an area for specific support and planning to better serve our students.  2.7 Practices Matched to Student Need: A formal process is in place to select Tier II interventions that are (a) matched to student need (e.g., behavioral function), and (b) adapted to improve contextual fit (e.g., culture, developmental level).  The baseline measure for our school site is currently at a 0 = No process is place.  By participating in the cohort paired with site meetings, our team will work towards formalizing a process to assist staff in identifying students function of behavior to provided optimal behavioral interventions.  This process will also include practices that are contextually sound (e.g., developmentally and culturally appropriate).
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