
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Washoe County School District 
Smithridge STEM Academy 

2021-2022 School Performance Plan: 
A Roadmap to Success 

 
Smithridge STEM Academy has established their school improvement roadmap for the 2021-22 school 
year. This school performance plan includes the campus’s goals and process developed during Act 1. This 
plan will be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to 
assess and update the goals. Please reach out to Mike Dixon. 

 
 
 
 
 
 
 
 
 
 

Principal: Mike Dixon 
School Website: https://www.washoeschools.net/smithridge 
Email: mdixon@washoeschool.net 
Phone: 775-689-2560 

 
 
 
 
 
 
 

School Designations: x Title I ☐ CSI ☐ TSI ☐ ATSI ☐ Zoom ☐ Victory 
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4 Year ACGR 

 Grad Rate 2017- Grad Rate 2018- Grad Rate 2019- 
 

School Climate Data 

 Cultural & Linguistic Relationships Emotional Safety 
 

School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated 
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating 
Overview. 

Enrollment Data 
  

 
Total 

Am In/ 
AK 

Native 

 
 

Asian 

 
 

Hispanic 

 
 

Black 

 
 

White 

 
Pacific 

Islander 

Two or 
More 
Races 

 
 

IEP 

 
 

EL 

 
 

FRL 

School 662 .8% 2.0 % 72.7% 4.7% 15% 1.2% 3.8% 15.6% 45.8% 100% 

District 61599 1.3% 4.2% 41.8% 2.6% 42.6% 1.4% 6.2% 14.3% 14.3% 47.4% 

State 496938 .8% 5.4% 42.7% 11.5% 31.4% 1.5% 6.8% 12.7% 14.1% 65.8% 

 
 Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Proficiency Growth 
(AGP) 

 
2018 

School 29.4% 53 31.7 41.4 52 45.6 12.5 20.2 62.1 

District 41.6 52 40 49.3 51 51 36.9 12 41.9 

 
2019 

School 35.1 52.5 33.5 39.5 51 46.9 10 15.1 53.8 

District 40.8 50 39 49.3 51 52 36.4 10.7 36.2 

 
2020 

School        14 44 

District        10 32 

 

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Mike Dixon Principal (required) 

Janell McGovern Other School Leader(s)/Administrator(s) (required) 

Savannah Hernandez, Jen Ghisletta, Heather Marakis, Melissa Morlaes, Ana 
Mead, Sara Hescher, Nurit Stites, Elyse Hansen 

Teacher(s) (required) 

Karin Hester Paraprofessional(s) (required) 

Syrus Beck Parent(s) (required) 

 Student(s) (required for secondary schools) 

 Tribes/Tribal Orgs (if present in community) 

Yolanda Olivares Specialized Instructional Support Personnel (if appropriate) 

*Add rows as needed  

 

School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner. 
 

Outreach Event 
 
Date and Time Number in 

Attendance 

 
Key Takeaways 

 Competence   

School 361 355 343 

District 359 345 334 

 

 2018 2019 2020 

School    

District    
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School Academic Leadership Team meeting 9/22/21 9  

School Academic Leadership Team meeting 11/4/21 9  

 
PTA Meeting 

 
11/16/21 
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School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan. 
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data 
Reviewed 

 
1. How are our students performing 

relative to the rest of the district 
and state? Our students are 
scoring below district average. Last 
school year during covid we saw a 
substantial drop in proficiency on 
SBAC and local assessments. ELA 
overall proficiency was 28% and 
Math overall proficiency was 21%. 

2. How does performance vary across 
student groups? No level 4’s for EL 
group. IEP had 12% pass with a 3 
or 4. We are 100% FRL therefore 
FRL sub population is the 
population. The largest population 
within EL is a level 1 at 67%. 

3. How do student grades and 
progress monitoring assessment 
results compare with state 
assessment results? 5th grade has 
about 65% of questions answered 
correctly on class assessments. 
Question is if these questions are 
aligned rigor to SBAC and 
comparable data? Concerned that 
our class assessments are not 
rigorous enough, therefore 
students are scoring higher on 

 
 
 
 
 
 
 
 
 
 

1. How are our students performing 
across SEAD Competencies? 

 
Counselors provide SEL lessons on a 
weekly basis to classes. All classrooms 
begin their day with a quick SEL activity 
or lesson. However no data is collected 
on this work. 

 
1. What percentage of assignments 

given to students are grade- 
appropriate? Our planning and 
assignments are from our district 
adopted curriculum, and therefore 
aligned to grade level standards. 
All of our students are in their class 
during tier 1 ELA and math 
instruction, providing equal access 
to grade level content. 

2. What percentage of observed 
lessons allow students to “do the 
thinking” on grade- appropriate 
content. 

3. What percentage of observed 
lessons showed the majority of 
students “on task”. 

4.  Do our teachers believe our 
students can meet grade-level 
standards? Teachers believe 
students can reach grade level 
standards, however we have a 
population of students receiving 
intervention and sped services that 
are challenging to demonstrate 
proficiency with grade level 
standards. 

5. What does the make-up of our 
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 those assessments than SBAC. 
4. How has school-wide 

performance on key measures 
changed over time? Smithridge 
was showing growth on SBAC 
and MAP measure prior to covid 
and then our assessment results 
drastically dropped. We 
continue to struggle with 
students attending school due 
to covid or lack of family 
support. 

 advanced/ remedial courses look 
like? Interventions vary between 
grade levels and focuses on 
providing students the skills 
needed to demonstrate proficiency 
on grade level standards. We have 
several additional staff members 
that provide support in classrooms 
to help intervention services meet 
individual needs. 

Problem 
Statement 

 
There is a significant achievement gap between our students performance and district averages. ELA is more concerning. 

Critical Root 
Causes 

Teachers are not prepared to teach literacy. Not enough time to teach literacy as deeply as our student population needs. 
During meetings, teachers need to stop, collaborate and listen. 

 

Part B 
Student Success 

 
School Goal: 

 
We will increase the percent of questions answered correctly on the 
School City, English Language Arts tests for grades 3-5, from 22.6% in the 
first quarter to 32% by the end of the fourth quarter. 

 
 

Aligned to Nevada’s STIP Goal: 
Goal 3 

Improvement Strategy: Increase teacher capacity to deliver instruction utilizing high-yield strategies, during literacy instruction. 
 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

Intended Outcomes: Teacher’s will improve their skill in delivering instruction by collaborating with site coach and monthly professional 
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learning planned by administration. The intended outcome will be an improvement in student performance. 

Action Steps: 
 

∉ Monthly professional learning for teachers on how we teach reading. 
∉ Classroom coaching and peer observations facilitated by site learning facilitator. 
∉ Walkthrough data collection and sharing with staff. 
∉ Determine what financial resources are available. 
∉ Identify specific students needing support. 

Resources Needed: 
. 

 

∉ Master schedule that provides appropriate time for ELA instruction, and peer observations. 

∉ Professional learning planned monthly based on staff needs for literacy instruction development. 

∉ Pacing and curriculum documents to support planning and preparation for learning. 
 
          *AP/DEAN: Rationale:  
“All School Performance Plans are tied directly to the needs assessment that each school conducts annually when creating a yearly plan. The 
needs assessment includes the NSPF, school data profiles, climate survey and a site-specific needs assessment from staff. The data drives 
instruction and is linked exclusively to the school goals, measurable objectives, action steps and budget. Title I schools in general show a higher 
risk index than most non-title schools which signals more supports and evidence-based interventions, specifically in ELA and MATH.  Any 
resources or funding needed or used for professional development and curriculum and instruction are referenced in the needs assessment”. 

 

Challenges to Tackle: 
∉ Ensuring each teacher has all of the curriculum components needed for literacy. 
∉ Staff participating in professional learning (attendance and being mentally present). 
∉ Peer observations being cancelled due to lack of classroom coverage (no subs available). 

Improvement Strategy: Grade level teams analyzing student work samples to adjust instruction and determine strategies for enrichment and 
intervention (PLC model). 

 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 
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Intended Outcomes: Improve student performance through the PLC model. 

Action Steps: 
 

∉ Provide coaching through district assessment department for data review during PLC. 

 
∉ Administration join PLC meetings to participate and coach team on PLC model. 

∉ Provide staff professional learning on how to participate in a high functioning PLC based on the book, Learning by Doing. 

Resources Needed: 
∉ Schedule that provides dedicated PLC time for collaboration. 
∉ Schedule that includes regular staff professional development opportunities. 
∉ Coordinating with assessment department having a district coach participate in PLC meetings. 
∉ Teacher’s completing district common formative assessments to discuss during PLC meetings. 

Challenges to Tackle: 
∉ Moving PLC discussions from planning stages, to reviewing student work and using information to inform instruction. 
∉ Following the schedules and not having cancellations or other events become more of a priority. 
∉ Training novice staff members on expectations and responsibilities to contribute in PLC meetings. 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 
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English Learners: 
• Supporting English academic language during tier 1 instruction with non-linguistic representations. 
• Provide specific directions and information in primary language if English language is a barrier. 
• Progress monitor students English language acquisition and communication skills to ensure we are meeting their individual needs. 

Foster/Homeless: 
• Our highest rate of chronically absent students need encouragement and resources to be in school. Counselors and FACE liaison can 

support this work and monitor attendance rates. 
 

Free and Reduced Lunch: 
• The student population at Smithridge is 100% Free and Reduced Lunch. Therefore all of our plans target this specific population. 

 
Migrant: 

• Welcome them to a new comers group, hosted by our English Language Learner teachers. 
 

Racial/Ethnic Minorities: Ex. Track formative data across racial groups to measure if any disparities exist during intervention. 
• 80% of Smithridge students are Hispanic and therefore, this plan targets our minority as the majority population. 

Students with IEPs: 
• Special education teachers collaborate with general education teachers to discuss planning, co-teaching models and student progress. 

• Ensure that student IEP goals are written with the grade level standards and scaffolds are provided to support students in accessing 
grade level content. 

• A new reading program has been purchased to begin using for students needing intensive intervention, Wilson Reading Program. 
 

Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

  
Instructional Practice 

 
Instructional Leadership Systems and Structures that Support 

Continuous Improvement 
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Data 
Reviewed 

 
1. What are our teachers doing well? 

Collaborating in high functioning 
PLC’s that utilize district curriculum 
and resources to deliver grade 
level content to all students. 
Reviewing student work at the 
item analysis level to share student 
strategies that worked and 
discover misconceptions that need 
reteaching. Then planning next 
steps for reteach and a quick check 
to reassess the item. Teachers are 
all using the curriculum and 
supporting our students with 
academic language to access grade 
level content. 

2. What supports do our teachers 
need to do better? Continue 
learning strategies to support our 
EL students with language 
acquisition. 

3. How does our instructional practice 
data compare with student 

 
 
 

1. What are our administrators doing 
well? A goal this year is to attend 
more PLC meetings and be part of 
the item analysis process with 
teams. All of our resources 
support teachers and instruction 
(budgets, additional staffing, time 
allocation, etc). 

2. What supports do our 
administrators need to do better? 
Continue learning about SchoolCity 
and utilizing the most valuable data 
that can directly influence teacher 
practice for positive change. 

3. How does our leadership practice 
data compare with instructional 
practice and student performance 
data? 

 
1. What systems and structures do 

we currently have in place to 
support our continuous 
improvement efforts? An 
Academic Leadership Team meets 
twice per month to share what 
each PLC is focusing on for vertical 
alignment. We also discuss 
instructional focuses for teachers 
from admin and share walkthrough 
data. Our building learning 
facilitator co-teaches and provides 
coaching to our teachers. 

2. How do we know those systems 
and structures are working? PLC’s 
are having discussions about 
specific items from assessments 
which is an improvement from 
previous meetings where planning 
was the primary focus of 
conversation. 

3. What systems and structures do 
we have in place to support the 
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 performance data? Instructional 
practice data continues to improve 
with curriculum alignment and 
delivery of instruction. We hope 
this will result in raising student 
performance, this school year. 

4. Review the Equitable 
Distribution of Teachers data, 
where are ineffective, out-of- 
field, or inexperienced teachers 
placed and how does this 
impact student outcomes? We 
do not have ineffective or out- 
of-field staff, however we do 
have novice teachers that need 
continual support and 
additional training with high- 
yield instructional strategies. 

 collection, analysis, and use of data 
to inform instruction? students 
complete assessments on the 
school city assessment tool, and 
teachers bring the student work 
from the assessment to their PLC. 
This structure has provided the 
student work samples to align to 
the item analysis and drives the 
collaborative conversation 
following the stages of a PLC. 

4. What systems and supports do we 
have in place to support 
collaborative planning and 
professional learning? Common 
prep daily, for PLC’s and early 
release Wednesday's. District 
coaches attend PLC’s to provide 
support. 

Problem 
Statement 

 
There are variations in classroom performance that could be reduced by improved collaboration amongst a grade level. 

Critical Root 
Causes 

Teacher’s are not prepared to teach literacy to meet our populations needs. There is not enough time to deeply teach literacy 
to the extent our student population needs. 

 

Part B 

 
Adult Learning Culture 
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School Goal: Grade level teams will have a weekly PLC meeting in which 
we share instructional strategies, reteach ideas, assessment, and the 
professional learning around how we will move students towards 
proficiency in ELA and Math with a focus on essential standards. 

 
 
 

STIP Connection: Goals 2 and 3 

Improvement Strategy: High functioning PLC teams will collaborate to raise student performance. 
 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

Intended Outcomes: Through the PLC process, student achievement will improve. 

Action Steps: 
 

∉ PLC’s will have a plan to meet on Wednesday's for one hour during early release, to review student work, analysis strategies that were 
successful or unsuccessful, create a re-teach plan, and re-assessment question. 

 

∉ Teachers will re-teach standards based on item analysis and utilize successful instructional strategies discussed during collaboration. 

∉ PLC’s will be supported on this process by administration and site learning facilitator, focusing on Learning by Doing and the 7 stages 
of a PLC. 

 

∉ Meetings notes are recorded on through Teams. 

∉ Common formative assessment data is logged and shared within an excel document within Teams. 

Resources Needed: 
 

∉ Master schedule to have dedicated meeting time. 

∉ Common formative assessments available and classrooms on pace to discuss items during PLC’s. 

∉ Copies of Learning by Doing to share with the School Academic Leadership Team. 

Challenges to Tackle: 
∉ Ensuring classrooms have common pacing in order to be prepared to discuss specific question items from assessments. 
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∉ Moving PLC meetings from just planning conversations to item analysis. 
∉ Creating working agreements so that all staff members feel safe and open to share vulnerable information regarding their practices. 

Improvement Strategy: Professional learning focusing on how we teach students to read. 
 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

Intended Outcomes: Student performance will increase to show students growing towards proficiency. 

Action Steps: 
∉ Monthly professional learning for teachers focusing on teaching students how to read. 
∉ Teacher training on current Benchmark reading curriculum. 
∉ Teacher’s collaborating on English language arts instruction through the PLC process. 
∉ Walkthrough observations for timely and productive feedback to improve the delivery of instruction. 

Resources Needed: 
∉ Time for monthly meetings. 
∉ Research based strategies to guide teacher practice with delivering instruction. 

Challenges to Tackle: 
∉ Teachers implementing the professional learning in their classrooms. 
∉ Aligning professional development to curriculum, to connect initiatives strategically. 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: 
• Supporting English academic language during tier 1 instruction with non-linguistic representations. 
• Provide specific directions and information in primary language if English language is a barrier. 
• Progress monitor students English language acquisition and communication skills to ensure we are meeting their individual needs. 

Foster/Homeless: 
• Our highest rate of chronically absent students need encouragement and resources to be in school. Counselors and FACE liaison can 

support this work and monitor attendance rates. 
Free and Reduced Lunch: 

• The student population at Smithridge is 100% Free and Reduced Lunch. Therefore all of our plans target this specific population. 
Migrant: 



15 

 

 

• Welcome them to a new comers group, hosted by our English Language Learner teachers. 
Racial/Ethnic Minorities: 

• 80% of Smithridge students are Hispanic and therefore, this plan targets our minority as the majority population. 
Students with IEPs: 

• Special education teachers collaborate with general education teachers to discuss planning, co-teaching models and student progress. 
• Ensure that student IEP goals are written with the grade level standards and scaffolds are provided to support students in accessing 

grade level content. 
• A new reading program has been purchased to begin using for students needing intensive intervention, Wilson Reading Program. 

 

Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

 
 
 
 
 
 
 
 
 

Data 
Reviewed 

 
1. What do students feel we are doing 

well? Based on the climate survey, 
improvement on how students felt 
about being respected and 
supported “teachers and staff at my 
school treat all students fairly:” 
(79%). Learning quality was 80%. 
79% agreed that their teachers think 
they can get high grades. High 
expectations. 89% agreed that their 
teacher cares about them. 

2. How are students being included in 
our school community? We have a 
5th grade leadership team that 
meets with a teacher weekly to host 
fun events for students and to 
provide community service to our 
SPED program by volunteering. 

 

1. What do staff feel we are doing 
well? PLC’s. Communication with 
parents. Teachers collaborate with 
resources on campus to support 
students (teachers speak to 
counselors, etc). Relationship 
building with students via SEL. 
Teachers are attentive to family 
needs beyond classroom. 
Connecting families with resources. 

2. How are staff being included in our 
school community? Teachers 
participate on several different 
committees and planning teams. 
Staff luncheons and meetings to 
celebrate one another. 

 
1. What do families and partners feel 

we are doing well? Parents share 
with counselors that they feel 
supported and that there is good 
communication. Parents are on 
campus every morning and after 
school. Class doors are open with 
teachers available to speak with 
families. Families feel safe and that 
the school is approachable for 
support beyond classroom. 

2. How are families and partners being 
included in our school community? 
PTA and access to resources (food 
bank, family liaison, etc). This year 
we returned to in-person events 
such as music and parent 
conferences. Volunteering to work 
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 Peer mentors, and reading buddies.  in the school garden. 

Problem 
Statement 

 
We had very few surveys completed (17) to have a true understanding of the connectedness of stakeholders. 

 
Critical Root 

Causes 

 
Students and parents do not complete surveys or attend open meeting sessions. Families do not feel their voice matters or 
that they need to be involved with the school. 

 

Part B 
Connectedness 

School Goal: We would like to have 25% of the families respond and 
return the school’s climate survey. 

 
STIP Connection: Goal 6 

Improvement Strategy: Provide opportunities for parents to complete surveys on campus with Spanish support. 
 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

Intended Outcomes: Have more families participate in our climate surveys. 

Action Steps: 
 

∉ Have FACE liaison out front of the school during drop off and pick up times to encourage families to complete the survey. 

∉ Have bilingual staff help communicate with parents. 

Resources Needed: 
∉ We have the resources to complete this action step, via personnel. 

Challenges to Tackle: 
∉ Parents being open to share and feeling welcomed to participating in school decision making. 

Improvement Strategy: Return to hosting events where parents are welcomed on campus to interact with students and staff. 
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Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

Intended Outcomes: Have families attend events on-campus in this era of the pandemic. 

Action Steps: 
∉ Host a family evening event. 
∉ Encourage families to come to campus to meet with teachers in-person when appropriate. 
∉ Host musical events where families can attend in-person. 
∉ Have FACE liaison actively meeting and greeting families to build relationships and encourage them to engage in school activities. 

Resources Needed: 
∉ Staff willing to plan and host events. 
∉ Student leadership team to contribute to planning and hosting events. 

Challenges to Tackle: 
∉ Covid concerns and protocols to host events in-person. 
∉ Providing bilingual support our non-English speaking families. 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: 
Providing support for non-English speaking families and student to access climate surveys and to encourage them to attend school functions. 
Provide Spanish translation during events. 

 
Foster/Homeless: 
Our counseling and FACE liaison team will work with families to provide them public transportation opportunities to attend events. We will 
pursue regular communication to invite families and help them to feel welcomed at school. 

 
Free and Reduced Lunch: 

The student population at Smithridge is 100% Free and Reduced Lunch. Therefore all of our plans target this specific population. 
 

Migrant: 
Staff will work with the new-comers center to support families with whatever needs they have to access school information and resources. 
Racial/Ethnic Minorities: 

80% of Smithridge students are Hispanic and therefore, this plan targets our minority as the majority population. 
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Students with IEPs: 
Special education teachers can also encourage families to complete climate surveys and attend school functions during their communication 
with families. 

 

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

 
Funding Source Amount Received for Current 

School Year 
Purpose(s) for which funds are 

used 

 
Applicable Goal(s) 

 
 

General Budget 

 
 

44,200 

 
General resources, supplies, and 
technology to support classroom 
instruction. 

 
 

1, 2, 3 

 
Title Budget 

 
318,000 

Provides additional staffing, 
technology and some general 
supplies. 

 
1, 2 

 
Team Up 

 
140,198 After school program focusing on 

extended academic time. 

 
1 and 2 
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