
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Page 4 of 26

Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix B-2 
Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix  
B-2 Objective 1

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
 B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix 
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.
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Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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See Family Engagement Appendix B-2 Objective 1

See Family Engagement Appendix B-2 Objective 2

See Family Engagement Appendix B-2 Objective 3



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 

 

Page 18 of 26

Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education - June 2015
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
Grade Level Served:
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed data will provide a clear and cohesive picture of the school's performance.
HIGH SCHOOL GRADUATION RATES
If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix 
B-2 Objective 1
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix
B-2 Objective 2
See Family Engagement Appendix
 B-2 Objective 2
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix
B-2 Objective 2
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions
Required for all Focus and 1 Star Schools
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           4.1  
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, select one of the four interventions:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           4.2  
NCCAT-S Indicators:
           4.3 
NCCAT-S Indicators:
           4.4  
NCCAT-S  Indicators:
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
Page  of 
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix B-2 Objective 3
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
4.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Interventions (4)
Status
4.2
Progress
Barriers
Next Steps
4.3
Progress
Barriers
Next Steps
4.4
Progress
Barriers
Next Steps
Page  of 
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	TextField210: Hug High School's  SPP is a thoughtful plan aligned to WCSD’s strategic plan Envision WCSD 2020 and the Nevada Department of Education’s Theory of Action that specifically addresses: 1) School leadership, 2) Effective Tier 1 instruction, and 3) Teacher professional learning communities and professional development. Hug’s administration, teacher leadership team, together with parents and students have laid out a thorough course of action which takes into account the many funding sources the school has (Title I, SPS, Victory, GEAR UP, and General Funds) in order to provide the highest caliber of instruction for students. The ultimate goal is to increase student engagement in this very high-risk and vulnerable student population so that every student is on track to graduate career and college ready. The following outlines strategies that all funding sources align to in order to achieve this.  Summary of NCCAT-S Use of the NCCAT-S, the Accreditation process and data analysis during SY 2014-15 yielded the following areas of concern:1. Curriculum and Instruction 1.6 a, b, and c - All instructional staff members analyze results from available assessments, including state and local, and use the results to refocus or modify instruction at the school and classroom levels to ensure that all students meet or exceed proficiency.  2. Assessment and Accountability 2.3 b and c - All instructional staff members use progress monitoring, grading, and/or reporting procedures that are standards-based to inform students and parents of student academic progress.3. Leadership 3.7 a, b, c, and d - School leadership ensures that all professional development is focused on improving student achievement.The Accreditation process yielded the following required actions from the External review team.1. Develop a process to assess both school-wide and individual student progress in achieving the expected school-wide learning results.  Develop a plan of specific actions to ensure that all teachers use a variety of assessment strategies to assess student growth over time.  The use of PLC time would serve as an example.  Expand the use of results and analysis of student work and assessments to drive curriculum and instruction.  Formalize the collection of data on student outcomes as well as data on the adult practices in the school that lead to these outcomes. 2. Develop a clear process by which its data will be available and regularly updated.  Such a system will lead to ongoing meaningful analysis of Tier I, II, and III data as part of this process. This information should be used in the implementation of future goals and action steps that are consistent with Hug’s School Improvement Plan. 3.  Develop a process by which the professional development at Hug is responsive to student needs based on formative test results and classroom observations.  The hiring of an implementation specialist and a data coach to oversee the progress of staff serves to have a timely and well informed professional development plan.NSPF/ Statewide Assessments:Hug's NSPF data trend indicates in SY 2011-12 a graduation rate of 47.3% with continual growth through SY 2013-14 with a graduation rate of 58.6 %. For SY 2014-15 Hug had an all-time high graduation rate of 73%.Hug’s staff is prepared to carry on its efforts in order to see a continued growth pattern in graduation rate. Looking deeper into graduation data the following is revealed: there is a significantly higher rate of daily attendance and graduation rates among students engaged in augmented programming -- Athletics - 84% for one-sport athletes and 87% for two-sport athletes; Art - 75%; Music - 84%; Drama -100%; ROTC - 74%; Speech and Debate - 100%;   Yearbook - 100%; and various clubs also have huge positive impacts on the Hug HS campus. Hug’s NSPF trend data shows reading scores, while improving, still lag behind the district and state averages along with Math and science.  This data suggests that Hug needs to focus on literacy to close that gap and ensure students getting the instruction they need in order to close this achievement gap. Hug’s NSPF trend data also shows the large gap in achievement between its general student population and subgroups (IEP and ELL) in Reading and Math. A summer Jump Start program will be implemented for incoming freshmen who are identified as low in reading and/or math.  Three additional teachers in the areas of Math and English will be infused into the schedule to support student learning and progress toward passing the new Math/English EOC graduation requirements.  Eight interventionists will support classroom teachers and student learning in core content classrooms.  In addition, Wednesday and Saturday school (conducted by teachers and interventionists) will be available to students weekly to build skills toward passing EOC’s and graduation.Both of these indicators demonstrate a need to develop a school-wide push, with special attention paid to the sub populations, to increase literacy and engagement of students.  One way this will be accomplished is by creating a responsive PD system that examines student data, classroom observations, and focuses on literacy.  Currently, incoming seniors show an on track status of 62% (Enrolled).  This matches last year's dramatic increase from SY 2014-15 cohort (Enrolled) of 38%.  Attendance/ Behavior Data:Examining attendance data for SY 2015-16 there was approximately 3,500 instructional hours lost due to school tardiness. Additionally, when looking at behavior events, there were zero positive recognition referrals sent out by Hug's staff. Results from the Teacher Focus Group indicated a high need for teacher-led, grade-level MTSS teams to meet on a regular basis and the use of the HERO software program to increase the positive interactions between teachers and students. HERO is a student-behavior software management system used by schools to track attendance and tardiness behaviors. To enable students to start the year off on the right track and to stimulate parent involvement teachers and interventionists will be conducting parent meetings with every incoming freshman and a registration meeting with every student and parent.Formative Practices:Formative assessment practices at Hug have provided valuable feedback in classroom practices.  In working on formative assessments Hug has administered and collected data in Science, English, and Math, and Social Studies.  The following conclusions can be made based on the formative assessments data: 1) Formative assessments need to be conducted on a more frequent bases (from one per quarter to three to five per quarter); 2) The formative assessments need to be narrow in scope and short enough to be taken in half a period (as opposed to mid-term and final type tests that measured multiple standards and covered far too much to make the data actionable); and 3) The reporting format needs to be standardized to ensure timely turnaround in order to use the data to differentiate instruction.Based on focus groups conducted at the school with parents, teachers, and students on June 11th—12th, 2015, the staff and the Hug HS community have developed a comprehensive plan in which Victory funds will significantly contribute.  Focus groups were held on April 6, 18, and 20 2016. There was 100% teacher participation in these focus groups. Additionally, student focus groups were conducted with both on track to graduate and off track to graduate students.  All of the focus groups (teacher, student and parents) showed a clear need for higher STUDENT ENGAGEMENT. All of the focus groups indicated there is a high need for Hug HS to augment and update programs such as ROTC, the arts (music and drama), sports, and Career and Technical Education (CTE), as well has having classrooms that are a “21st Century learning environments.”  All the focus groups indicated this is a huge gap in the level of technology available to students and used by teachers to instruct students.  These types of program augmentations and updates are critical to the community in order to keep students engaged in school and can be a critical factor in students attending school on a daily basis. As of April 11, 2016 we have reviewed all course requests for the 2016-2017 school year.  We see continued growth in our Signature programing, JROTC and its impact on the number of sections we can offer to accommodate the student requests. As a result of these requests, we see a need for an additional Signature teacher in the area of culinary arts for the 2016-2017 school year. Student led focused groups indicated that all students not just signature academy students would benefit from culinary course offerings.  Course requests totaled 387 for the culinary program. GT focus groups indicate that students progressing beyond high school curriculum need post-secondary options.  The need for funding for these courses was requested by all GT focus group members.   Victory funding has allowed Hug to allocate budgets to strategically provide additional supports and resources; implementing strategies, programs, services, and expenditures to be implemented (e.g., personnel, curriculum, assessment, community partnerships, and climate and culture programs) to better support teachers, students, and parents. The development and expansion of additional Victory School programming has contributed to a significant increase in instructional and organizational leadership functions and responsibilities. Effective dimensions of leadership practices and activities linked to student outcomes are essential for implementing Victory strategies [i.e., Victory subsection - 8c, 8d, 8e, 8h]. Additional organizational leadership will involve developing systems for hiring and retaining high-quality teachers, providing supports and resources, and maintaining positive working and learning environments to be successful with implementing Victory strategies in the school. Expanded instructional leadership will be critical for influencing teachers’ knowledge and skills with curriculum and instruction, and additional responsibilities comprise policy formulation and mandates to meet the guidelines outlined in the Victory SB 432.   Also needed is more professional development for teachers on how to use technology in the classroom and provide these technology tools to improve instruction. Teacher education (attending conferences and continuing education) is also vital to classroom success and student achievement.As indicated above in graduation rates, there is a significantly higher rate of daily attendance and graduation rates among students engaged in augmented programming: Athletics - 84% for one-sport athletes and 87% for two-sport athletes; Art - 75%; Music - 84%; Drama -100%; ROTC - 74%; Speech and Debate - 100%;   Yearbook - 100%; and various clubs also have huge positive impacts on the Hug HS campus. All data thus far strongly indicates that engaging more students in these augmented programs will help to raise the graduation rate.  In order to make more of these courses available we will be extending the school day to offer several 8th period courses and offer yearbook camp opportunities.Results from Community Needs AssessmentAll the focus groups (teachers, students and parents) indicated there is a HIGH NEED to remove barriers so students have access to these programs with resources commensurate with other schools in the district. The highest barrier for students is lack of funds by students to participate in some of these programs with almost 90% of the student body eligible for the Free and Reduced Lunch program. There is a very small minority of families able to pay for supplemental supplies for students to participate in these programs. As well, the school’s general fund is unable to provide things such as uniforms or equipment for ROTC, Speech and Debate, CTE student organizations, athletics, musical instruments, costumes and sets for drama and other art supplies. Transportation costs to travel to internships or job shadowing opportunities are also a barrier. Providing equipment necessary for students to learn in an updated environment for elective programs/classes is ESSENTIAL for helping Hug increase graduation rates and lower absences and tardiness from school.  According to the IES Practice Guide What Works Clearing House Dropout Prevention (2008), high schools need to provide rigorous and relevant instruction to better engage students in learning, and provide skills needed to graduate and to serve them after they leave school (p. 34). Research has shown that if students do not consider a learning activity worthy of their time and effort, they might not engage in a satisfactory way, or even disengage in response (Fredricks, Blumenfeld, Paris, 2004). To ensure that activities are personally meaningful, schools need to connect them with students' previous knowledge and experiences, highlighting the value of an assigned activity in personally relevant ways (i.e. courses such as art, music, ROTC, CTE, and athletics). Also, expert modeling can help demonstrate why a certain activity is worth pursuing, and when and how it is used in real life (James, 2015).  All freshman will take part in a yearlong Social Emotional Learning course designed to provide the skills needed to succeed in high school and to allow students to see the connections between school and real world applications.  The Communities in Schools program will also be continued to promote school achievement and provide wrap around support to students and families.  Additionally, in order to make learning relevant across the curriculum investments will be made into upgrading/updating classroom materials resulting in more real world application of learning.There is a well-known disparity between higher socio-economic high schools compared to lower socio-economic high schools such as Hug HS. Only one-third of children from low-income families play sports and participate in other extracurricular activities such as speech and debate, drama, CTE student organizations, compared to two-thirds of those from wealthier communities. In neighborhoods with high poverty rates, these opportunities may simply not exist. Students need opportunities to engage in new skills through creative activities. When constructive use of time is evident through the following important developmental assets, students are more successful in school (Search Institute, 2006). • Creative activities—Young person spends three or more hours per week in lessons or practice in music, theater, or other arts.• Youth programs—Young person spends three or more hours per week in sports, clubs, or organizations at school and/or in the community.Participation in these types of extracurricular activities directly contributes to student success. Indicators of successful participation in school include consistent attendance, academic achievement, and aspirations for continuing education beyond high school.  Extracurricular activities, such as music, academic clubs, and sports, offer opportunities for students to learn the values of teamwork, individual and group responsibility, physical strength and endurance, competition, diversity, and a sense of culture and community. Extracurricular activities provide a channel for reinforcing the lessons learned in the classroom, offering students the opportunity to apply academic skills in a real-world context, and are thus considered part of a well-rounded education. Research suggests that participation in extracurricular activities may increase students' sense of engagement or attachment to their school, and thereby decrease the likelihood of school failure and dropping out (Lamborn et al, 1992; Finn, 1993). If, indeed, participation in extracurricular activities can lead to success in school, then the availability of these activities to students of all backgrounds becomes an important equity issue. Leveling the playing field at Hug HS encompasses many different areas. All freshmen are given basic school supplies (binder, notebook, pencil case and items within the pencil case). Hug HS has expanded its AP programs using Title I funds to send teachers to College Board professional development and purchase essential instructional materials for these classes. However, Hug HS is unable to level the playing field in many other areas including technology, arts, drama, music, CTE, and athletics. Technology: The digital divide in education that goes beyond the issue of just access to technology. There is a digital divide that exists between those schools/students who have the right competencies and skills to benefit from computer use - because it is a way of interacting with the world at home, and those who do not. These competencies and skills are closely linked to the economic, cultural and social capital of the student (i.e., Victory Schools' demographic profile). This has important implications for Victory Schools when thinking about the NDE's Theory of Action around student engagement and academic achievement. As teacher professional development in the use of technology is needed and technology for classrooms is needed. Technology/computer use is extremely important in students' educational experiences and Victory Schools funds can help to engage teachers at Hug to raise the frequency of technology/computer use to a relevant level. An increase not only could be a clear indication of teachers’ and schools’ engagement with the development of 21st Century skills and competencies, but this could also demonstrate the academic gains in Hug's performance influenced by and connected to the use of technology. Victory funds will play a crucial role in the development of the cultural capital that will allow students and parents to bridge this digital divide.This use of Victory funds for technological purposes closely aligns to the NDE’s Nevada Ready 21 mission “to provide all Nevada students an equitable, technology- rich education that supports high standards, and an engaging learning environment, and the development of the 21st century skills students will need to fuel the economic growth of the state. Furthermore, Nevada Ready 21 will support educators in their efforts to create more engaging and personalized instruction by providing the essential tools and the ongoing professional development to guide their transformation.”  As stated in the Nevada 21 executive summary, Every Nevada Ready 21 student will have access to the two most important educational opportunities available: 1. Skilled educators who value connected, personalized, student-centered learning, and 2. Continuous access to a personal, portable device that is connected wireless to the Internet. Nevada 21 includes devices, internal infrastructure, professional development for teachers and school administrators, parent outreach, internal evaluation, and program staff.  In this regard, Hug will be moving forward with its one-to-one initiative.  In Phase 1 (SY 2015-16), all classrooms and teachers will receive technology and professional development from WCSD’s 21st Century Learning Department. Four Hug teachers have already earned their Practitioner Badge (this serves as an example to demonstrate other funds are being leveraged). The main focus of this professional development is to have teachers skilled in using technology and incorporating 21st Century skills (i.e. effective communication, analyzing data) into daily classroom instruction. For Phase 2 (SY 2016-17), students will receive their own personal portable device.  During Phase 2, Hug’s teaching staff will need to implement learning environments that support the 21st Century learning model and provide for students to work in groups and experience a collaborative learning environment. Hug will need clusters or pods to accommodate small group work for two to six students, unimpeded access to all parts of the room, learning zones, access to different learning tools and a room that provides for movement.Research shows that education technology has a positive effect on student achievement. ISTE (International Society for Technology Education) members have monitored research on the effectiveness of technology in education on student outcomes for more than 20 years, and one convincing trend has emerged: when implemented appropriately, the integration of technology into instruction has positive effects on student achievement. Correct implementation of education technology is key. The research demonstrates the need for the correct implementation and use of education technology. ISTE has identified seven factors for successful technology implementation:1. Effective professional development for teachers in the integration of technology into instruction is necessary to support student learning;2. Teachers’ direct application of technology must be aligned to local and/or state curriculum standards;3. Technology must be incorporated into the daily learning schedule (i.e., not as a supplement or after-school tutorial);4. Programs and applications must provide individualized feedback to students and teachers and must have the ability to tailor lessons to individual student needs;5. Student collaboration in the use of technology is more effective in influencing student achievement than strictly individual use;6. Project-based learning and real-world simulations are more effective in changing student motivation and achievement than drill-and-practice applications; and 7. Effective technology integration requires leadership, support, and modeling from teachers, administrators, and the community/parents.Research also indicates that minority students, those from economically disadvantaged neighborhoods, and students who live in either inner-city or rural areas (but not suburban) tend to have less access to computers, the Internet, and educational software than their middle-class and more affluent peers. As explained by Eric Jensen in Teaching With Poverty in Mind; What Being Poor Does to Kids’ Brains and What Schools Can Do About It (ASCD, 2009), a student’s brain needs coherent, novel, challenging input, or it will scale back its growth trajectory. Unfortunately, students raised in poverty receive less cognitive stimulation than middle-income children. Jensen notes that less access to computers and the Internet, and using computers in less sophisticated ways, contribute to this decreased cognitive stimulation. In many cases, schools provide these students with their only access to computing devices and the Internet.The ArtsIn regards to the music and the arts, an Auburn University study found significant increases in overall self-concept of at-risk children in an arts program that included music, as measured by the Children’s Self-Concept Scale. In an analysis of U.S. Department of Education data on more than 25,000 students, researchers found that students who receive regular high levels of involvement in instrumental music have higher levels of math proficiency by grade 12. This observation holds regardless of economic status. In the long term, exposure to music can stimulate current and future music students in the community. The U.S. Department of Education lists music/arts as subjects that college-bound middle and high school students should take in school.  “The musician is constantly adjusting decisions on tempo, tone, style, rhythm, phrasing, and training the brain to become incredibly good at organizing and conducting numerous activities. Dedicated practice of this orchestration can have a great payoff in lifelong attention skills and ability for self-knowledge and expression” (Ratey, John J., MD 2001).  Funding from Victory will be used to purchase uniforms, musical instruments, art supplies, furniture for art rooms, drama equipment and supplies. CTEThe value of CTE in preparing students for fields of study and career pathways in their interest area is significant.  “Bringing the American high school system into the 21st century is one of the greatest challenges facing our nation. If America is to compete in the information-age economy, young people must be prepared for success in postsecondary education and a labor market that is increasingly based on complex knowledge and skills beyond those acquired through a high school curriculum” (National Conference of State Legislators [NCSL], 2009).  CTE is a key objective in WCSD’s strategic plan, Envision 2020, Investing in our Future; Goal 1: Academic Success and Objective 1.1.2: “Grades 9-12 curricula will include discipline specific courses tied to credit attainment tracked to graduation and will prepare students with courses and credits to ensure highly-skilled career and college readiness including CTE participation and performance.” Relevant to Hug HS is the Sports Medicine Signature Academy.  Victory Funds will support CTE, thereby aligning to the Governor’s Plan for Economic Development which names education the health field as a priority. Governor Sandoval’s economic development plan specifically outlines Objectives and Strategic Initiatives to Increase Opportunity through Education and Workforce Development. Strategy 5, Key Tactic #1 states “School districts are establishing career and industry-based programs, such as Washoe County’s Signature Academies/CTE, which focuses on specific programs, topics, and distinguishing themes to prepare all students for Nevada’s future economy.” WCSD’s CTE and associated Signature Academies have many business and industry partnerships that provide hands-on training for teachers to ensure they have the latest information on industry standards and also provide unique learning experiences for students. These experiences include industry guest lecturers, job shadowing, mentoring, service learning, and internship. Hug’s Signature Academy places a high emphasis on school-to-careers activities, which include job shadowing, internships, and participation in state-wide HOSA (Health Occupations Students of America) competitions.AthleticsA critical area of high disparity is athletics. While some may dismiss this idea, Hug’s data does show that between 84% and 87% of students engaged in athletics will graduate from Hug HS. This data cannot be ignored. Research tell us only a third of children from low-income families play sports compared to two-thirds of those from wealthier communities. In neighborhoods with high poverty rates, these opportunities may simply not exist. Barriers include a lack of trained coaches and safe playgrounds, and the rising costs of athletics and intramural programs which have contributed to a “pay to play” culture that steeply disadvantages kids living in low-income communities. The majority of Hug student athletes in both boys and girls sports are unable to pay for uniforms, proper equipment such as running shoes, or other safety-related equipment. These students are unable to pay for ‘spirit packs’, as known among high school athletes, that include important safety equipment that all athletes (from football, wrestling, volleyball, cheer-leading) must have in order to participate in a particular sport. Simply stated, if Hug’s administration team cannot pay these fees for the students, their families cannot afford to have them participate. As well, Hug served more than 160 homeless students in SY 2014-15 and this number is anticipated to remain the same or higher for SY 2015-16. While the District’s CIT Department does help to defer some of the costs, not all costs can be covered.
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	TextField211: Graduation data will not be available being that this SPP has a due date prior to graduation.
	Goal1: To increase Hug HS's  graduation rate each year with special attention to sub populations.  For SY15-16, Hug HS has an overall graduation rate of 73% with a Special Education graduation rate of 17% and an ELL graduation rate of18%.
	MO1: Hug HS will increase the overall graduation rate by 3% per year over the next three years. 
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	nccat1: 1.6 
	Action1.1: 1.Teachers will receive support and training on the use of Common Assessments and meet as departments to  discuss results and explore classroom practices with Implementation Specialists. Most of this work will be done through Professional Learning Communities. (NV Theory of Action- Leadership, Tier I, Teacher PLC/PD).2. Teachers will receive professional development around the use of technology, and 21st century learning, ahead of  students receiving devices in a one to one environment.Following the training the four teachers,  and Implementation Specialists will provide PD to teachers about how to use technology to meet the 21st century skills on early release Wednesdays. (NV Theory of Action- Tier I, Teacher PLC/PD).3. Staff will attend various conferences regarding their content areas. (NV Theory of Action- Leadership, Tier I, Teacher PLC/PD).4. Teachers will have the opportunity to take graduate level courses at UNR in order to earn their master's degree and/or endorsements in areas such as Sped, ELL, GT.  (NV Theory of Action- Teacher PLC/PD).5. SEL Coach to provide professional development for teachers who teach Freshmen Seminar Course using WCSD's SEL approved curriculum. (NV Theory of Action- Leadership, Tier I, Teacher PLC/PD).
	Resouces1.1: 1. Implementation Specialists (Victory )Substitutes for training (Victory)Common AssessmentsCollaboration time for departmentsStandard2. Implementation Specialists (Victory)- Collaboration with the Hug Technology team.-Collaboration with the WCSD 21st Century Learning Department3. Conference registrations  One to One Institute Conference (Victory)NVSCA Conference (Not Funded)ASAC Conference (Not Funded)NCTM Conference (Not Funded)ACTE Conference (Not Funded)SEL Conference (Not Funded)National Safety Conference 2017NSTA Conference (Not Funded)Prepare Conference 2017 (Not Funded)ACTFL Conference (Not Funded)Symposium on Teacher Induction (Not Funded)Association of Literacy Educators and researchers conference (Victory)San Francisco Writers Conference (Not Funded)NCSS Conference (Victory)Nevada Reading Week Conference (Not Funded)4. Tuition for teachers to take graduate level courses at UNR. (Victory) 5. SEL Coach (Victory)
	Monitoring1.1: 1. Common Assessment results Agendas from meetings with Implementation Specialists. 2. Agendas from professional development and on-line classes through WCSD 21st Century Learning Departmentexit tickets 3.  Registration packet and conference agendas.4. Teachers earning their graduate degree and/or endorsement. 5. Observation of SEL strategies used during instruction. 
	Persons1.1: 1. Use the early release Wednesdays as a structure for departments to discuss common assessment data and plans to address under preforming students.  (3 to 5 times a quarter)- Implementation Specialists. 2. This is a continuous professional development effort embedded into the year long course of teacher professional development.  Implementation Specialists will collect teacher exit tickets from Wednesday PD.-Hug Technology Team3. Various dates4.  As classes are available by college schedule5. Continuous
	Results1.1: On Task
	Rationale1: Hug's NSPF trend data trend indicates in SY 2011-12 a graduation rate of 47.3% with continual growth through SY 2013-14 with a graduation rate of 58.6 %. For SY 2014-15 Hug had an all-time high graduation rate of 73%. It is important that Hug focus efforts to see a continued growth pattern in graduation rate.Hug's NSPF trend data points indicates reading scores, while improving, still lag behind the district and state averages along with Math and science.  This data suggests that Hug's staff needs a literacy focus to close that gap and ensure students are getting the instruction they need. This will help close the achievement gap. Hug's NSPF trend data also shows the large gap in achievement between general student population and subgroups (IEP, and ELL) in Reading and Math.Both of these indicators point to a need to develop a school-wide push, with special attention paid to the sub populations, to increase literacy and engagement of students.  By creating a responsive PD system that looks at collected data, classroom observations, and focused on literacy we have a framework to influence these trends.
	MOD1: On Task
	Comments1.1: 
	CheckBox41: 0
	CheckBox41: 0
	CheckBox41: 0
	CheckBox7: 1
	CheckBox7: 1
	CheckBox7: 1
	CheckBox8: 1
	CheckBox8: 1
	CheckBox8: 1
	CheckBox9: 1
	CheckBox9: 1
	CheckBox9: 1
	CheckBox13: 1
	CheckBox13: 1
	CheckBox13: 1
	Cont21: 0
	nccat2: 
	Results1.2: On Task
	Comments1.2: 
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	Action1.3: 1. Core academic areas ( Math, Social Studies, and Science) will use common assessments  to explore student learning and address barriers to student learning. (NV Theory of Action- Tier I, Teacher PLC/PD).2. English will use the embedded formative assessments in the Springboard curriculum.  Springboards on-line formative assessments will be used.  (NV Theory of Action- Tier I).3. The Special Education Reading teacher in   will analyze data/risk indicators, and implement reading skill center strategies for students reading below grade level. Interventionists work with these teams to provide reading support and assist during school hours while teachers are instructing classes.  (NV Theory of Action- Tier I, Teacher PLC/PD).
	Resources1.3: 1. Implementation Specialists (Victory)Collaboration time for departments2. Substitutes for training Springboard Curriculum and classroom Supplies for Springboard one to one devices for students and teachers to utilize the on-line component of the springboard curriculum. (Victory and Title I)Hourly common planning for SPED, ELL and General Education teachers along grade levels. (Victory) -250 Hours3. Hourly pay for MTSS teams and Interventionists (classified staff) for reading skill centers. (Victory)
	Monitoring1.3: 1.  Assessment ResultsAcademic team meeting agendas.2. Springboard Professional development agendas, WCSD Springboard coordinator walkthroughs,  Springboard reports generated from the on-line assessments. 3. Formative assessment data. 
	Persons21.3: 1.Common assessments, by department, 3-5 times a quarter (Program Specific)  )-teachers, Implementation Specialists.  Common assessment results will be used to discuss classroom practices and inform professional development around the use of assessments(Continuous)-Implementation Specialists 2. Springboard Curriculum implemented Aug-June WCSD Coordinator/ Teachers, Implementation Specialists. 3. Reading skill strategies implemented. 
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	Action1.4: 1.  Health Science Academy teachers will be working with signature academy students outside of the school day, recruiting new students, competing in national competitions. (NV Theory of Action- Tier I).2. Providing equipment necessary for  students to learn in an updated environment for elective programs / classes that have a graduation rate or on track to graduate higher than the schools overall rate.   (Victory)(NV Theory of Action- Tier I).    a.  Art 75%    b. Drama 100%,       c. Music 84%,     d. Yearbook 100%    e.  ROTC 79%    f.  athletics - 84%All these classes struggle to exist but have huge impacts on our campus. Hug will leverage various funding sources to upgrade classrooms with instructional supplies and equipment as well as purchasing classroom furniture to support a 21st Century learning lab. Based on NV Ready 21 for 1:1 implementation technology for teachers in classrooms to support 21st Century Learning.  Engaging more students in these programs will raise our graduation rate.  Taking out all barriers so students have access to these programs with resources commensurate with other schools in the district.   [based on community needs assessment] (Victory) (NV Theory of Action- Tier I).3.   Hire various teacher positions to help with student engagement:  1 JROTC teacher, 1 Sports Medicine teacher, Culinary Arts Teacher, Math Support Teacher, Reading Intervention Teacher, General Intervention teachers, Assistant Principal, IT technician. (NV Theory of Action- Leadership).4. Hiring  eight Interventionists (mentioned in Goal 3 action step 3.4) (NV Theory of Action- Leadership, Tier I).5. Leveling the playing field for our athletes. One-sport athletes have an 84% grad rate and two-sport athletes have an 87% grade rate.  By providing equipment necessary to participate in athletic programs wee can increase student  participation and ensure that all equipment used is up to date.  Ensuring that all students have a uniform, all teams have uniforms (track uniforms are 15 years old).  [based on community needs assessment] 6. On going GEAR UP, for targeted cohorts in SY 2015-16 this is the freshmen and sophomore classes). (GEAR UP) 7. Offer EOC prep, after school tutoring, extended school day offerings intersession classes, summer school classes in order to ensure students receive additional instructional support in order to stay on track for graduation. 8. Offer Summer Jump Start for incoming freshmen scoring low in reading and/or math. 9- Substitutes and hourly pay for extended school days, teacher observations,MTSS meetings, after school and Saturday school, Intersession and registration. 10. Tuition for Students to pursue post secondary College level courses.
	Resources1.4: 1. Health Science Academy Teachers extra duty pay  (Victory)2a.  Art Supplies and classroom instructional equipment- Shain Pedestal Art Tables, Steel Stationary Stool Seats, )Cress ET 28 Kiln, Shimpo RK Whisper Pottery Wheels, Martin Torino Aluminum Art Easels, and The Dust Cobra (Victory).2b. Drama supplies and classroom instructional equipment - Stage curtain, and auditorium Lecture seating with tablet desk  (Victory)2c. Heratige Music Festival in Santa Clara California.Music supplies - Instruments (Victory) 2d. Yearbook Camp in Kansas City (Victory)2e.  Golden Bear West Coast Nationals Drill Competitions (Victory)2f. 21s Century furniture to support collaborative learning classrooms. For group, partner, and individual work. (Victory)3. Additional Personnel (Certified Victory) and Administrative) (Title 1)4. Eight  interventionist for reading support (Victory)- 3000 hours for Saturday school, Intersession, and Summer School5.  Uniforms for all sports teams (Victory)Updated equipment for all sports offered at Hug HS (Victory)Ability to travel out of state for athletic  tournaments or athletic camps (Victory)6. GEAR UP Coordinator and GEAR UP SPIFS (GEAR UP)7. Hourly pay for teachers for tutoring, HSPE test prep,  intersession (Title I)Summer School classes (Title I), Summer Jump Start for incoming freshmen (Victory) and extended School Day offerings (Victory)9.  Hourly pay for teachers and classified (Victory)1:1 Parent Meetings10. Tuition for Students needing college level courses.  We will provide tuition, registration and book costs so that income is not a barrier for the college courses students are now ready for due to accelerated education plans. (Victory)
	Monitoring1.4: 1. Competition and state conference agendas and recruitment materials/ events at feeder schools2a. Enrollment in art classes.  AP art classes AP test scores  and class enrollment.2b. Theater production attendance and class enrollment numbers. Playbills 2c. Music class participation in events outside of our school. District, state and out of state completions and performances. 2d. Travel agenda, training agenda2e.  Travel agenda,  21st Century model classroom3. Monitor attendance for students enrolled in the three new courses. course enrollment numbers. 4. HERO tardy/attendance dataParent student contact logsStudent on track to graduation statusInterventionist notes on students.5. The current artifacts are the uniforms and equipment we currently have for all of our sports teams. old, in need of repair or lacking equipment and uniforms. 6. GEAR UP data collected by GEAR UP Coordinator. 7. Student enrollment in after school tutoring, intersession, summer school, HSPE test prep., and Summer Jump Start program.   9. Meeting agendas, extended day rosters, Saturday school and Intersessions.10.  Number of students enrolled/success in coursework.
	Persons21.4: 1. Monitor community partnerships and enrollment of Internships- (Year-Round not just school year) Career Coordinators administrative team.2a. Purchases made when funds are released. AP test results May- Juneclass requests February.2b.  Purchases made when funds are released, class requests February.2c.  Music Programs for all events the students participate in and competition agendas. 2d.  Yearbook Advisor2e.  JROTC Department4. Hiring completed with release of funding (Administrative team). 5. Weekly Parent student contact logsweekly tardy/attendance data, General notes6. As sports prepare for respective seasons.7. GEAR UP program in its fourth year and is in place with well documented goals, objectives and annual activities. 8. Student achievement data.  9. Student SEL data (attendance discipline) Credit attainment.10.  Semester based classes with counselor oversight. 
	Results1.4: On Task
	Comments1.4: 
	Goal2: Hug HS will be conducting a school-wide data collection, around the literacy strategies within the springboard curriculum.  Starting with the first quarter as a baseline, Hug staff will record increased use of literacy practices across all disciplines by conducting focused walkthroughs by the Implementation Specialists, the Implementation Specialists and the administrative team.  Expected results are an increase in literacy strategies in all classrooms.
	Rationale2: Hug's NSPF trend data trend indicates in SY 2011-12 a graduation rate of 47.3% with continual growth through SY 2013-14 with a graduation rate of 58.6 %. For SY 2014-15 Hug had an all-time high graduation rate of 73%. It is important that Hug focus efforts to see a continued growth pattern in graduation rate.Hug's NSPF trend data points indicates reading scores, while improving, still lag behind the district and state averages along with Math and science.  This data suggests that Hug's staff needs a literacy focus to close that gap and ensure students are getting the instruction they need. This will help close the achievement gap. Our NSPF trend data also shows the large gap in achievement between our general student population and our subgroups (IEP, and ELL) in Reading and Math.
	MO2: Hug HS will establish baseline data through the use of the Springboard curriculum regarding literacy strategies through common assessments, administered three to five times per quarter beginning with the first quarter of  SY 2016-17. Students will show an increased knowledge of academic language throughout the remainder of the school year as demonstrated by an overall score increase of 7%-10% on common assessments administered in the fourth quarter of SY 2016-17 See Notes for goal clarification.  
	Cont24: 0
	nccat5: 
	Action2.1: 1. Provide PD on school-wide literacy plan that focuses on literacy strategies within springboard and is responsive to the needs of staff based upon  classroom observation and exit tickets from PD. (NV Theory of Action- Tier I, Teacher PLC/PD).2. Implementation Specialists, and PD team will plan professional development around the needs of Hug staff. (NV Theory of Action- Leadership, Tier I, Teacher PLC/PD).
	Resouces2.1: 1 Implementation Specialists (Victory) Collaboration time for departmentsSubstitutes for  training (Victory)Hourly pay for PD team planning outside contract (Victory)SpringBoard literacy practices (Title I)2.  Implementation Specialist (Victory)Three teacher PD team IS and DC planning time (Victory)Collaboration time for departmentsSubstitutes for  training if one on one instruction is deemed necessary  (Victory)SpringBoard literacy practices (Title I)
	Monitoring2.1: 1. Agendas from trainingsAnalysis of Walk-through data.2. Agendas from Planning sessionsAnalysis of Walk-through dataTeacher  selected professional development.
	Persons2.1: 1. Weekly observations by the Implementation Specialists, and the administrative team. (Weekly)2.  Implementation Specialists will meet with the academic team regarding collected data to further develop professional development. (Weekly)
	Results2.1: On Task
	MOD2: On Task
	Comments2.1: Portions of the Springboard Curriculum on-line did not work adequately for us to progress monitor for the 15-16 school year.  This has been fixed and we will be reestablishing a baseline in the 16-17 school year.
	Cont25: 0
	nccat6: 
	Results2.2: On Task
	Comments2.2: 
	Cont.26: 0
	nccat7: 
	Action2.3: 1. Teacher use of literacy practices they have learned through professional development training, developed from springboard literacy strategies as evidenced by classroom observation/ walk-throughs. (NV Theory of Action- Tier I, Teacher PLC/PD).2. MTSS grade-level teams  will analyze data/risk indicators, and implement reading skill center strategies for students reading below grade level. Interventionists work with these teams to provide reading support and assist during school hours while teachers are instructing classes.  (NV Theory of Action- Leadership, Teacher PLC/PD).
	Resources2.3: 1. Implementation Specialists, (Victory)Collaboration time for departments  (Victory).Substitutes for  training  (Victory)Literacy Practices as provided by SpringBoard (Title I).2. Hourly pay for MTSS teams and Interventionists (classified staff) for reading skill centers. (Victory).
	Monitoring2.3: 1. Agendas from trainingsIdentified literacy strategies from trainings and analysis of Walk-through data.  
	Persons22.3: 1. Implementation Specialist will meet with the academic team regarding collected data to further develop professional development (Weekly)Classroom observations/ walkthroughs by Implementation Specialists and Administrative Team. (Weekly)
	Results2.3: On Task
	Comments2.3: 
	Cont27: 0
	nccat8: 
	Action2.4: Hug will leverage various funding sources to upgrade classrooms with instructional supplies and equipment as well as purchasing classroom furniture to support a 21st Century learning lab.  Including Laptop computers and Ipads.  Based on NV Ready 21 for 1:1 implementation technology for teachers in classrooms to support 21st Century Learning. (NV Theory of Action- Tier I).9. Offer Summer Jump Start for incoming freshmen scoring low in reading.
	Resources2.4: 21s Century furniture to support collaborative learning classrooms. For group, partner, and individual work. (Victory)Technology for teacher classroom use. (Victory) Hourly pay for teachers to provide instruction in Summer Jump Start and instructional resources (Victory)
	Monitoring2.4: 21st Century Model ClassroomFormative assessments 
	Persons22.4: Purchases made when funds are released.Formative assessments.
	Results2.4: On Task
	Comments2.4: 
	CheckBox3: 0
	CheckBox3: 1
	Goal3: To enhance the academic and social culture of Hug HS through a grade level Multi Tiered Systems of Supports (MTSS).  MTSS is a response to student need around  academic and social and emotional wellbeing with an end goal of ensuring the student receives the support they need to be successful in an academic setting.
	Rationale3: Hug's attendance data for SY 2014-15 indicates there were approximately 3,500 hours instructional time lost (representing 42,701 school-wide tardies). Additionally, when looking at behavior events, there were zero positive recognition referrals sent out by the staff.
	MO3: Hug HS will decrease tardies by 50% in SY 2016-17 and establish a baseline for positive teacher interactions.  See comments for explanation of Hero and redefining the goal.
	Cont28: 0
	nccat9: 
	Action31T: 1. Staff will receive training around the Hero PBIS influenced data tracking system.  (Please See comments for more on HERO) (NV Theory of Action- Teacher PLC/PD).2. Designated staff will receive training around the Social Emotional Learning (SEL) Curriculum.  Four teachers will implement SEL curriculum in their classes.  Upon hiring a full- time SEL Coach, the SEL component of Freshman seminar will be implemented daily. (NV Theory of Action- Tier I, Teacher PLC/PD).
	Resouces3.1T: 1. Hero software (Victory)MTSS teams (Victory)Student Focus groups around HERO leveled rewards system2. SEL Coach (Victory)SEL Training provided by WCSDSEL Curriculum 
	Monitoring3.1T: 1. Hero reports for tardiesHero reports for positive teacher interactions2. Agendas from SEL trainingsTeacher walk-through data
	Persons3.1T: 1. MTSS indicators include:-MTSS leadership  team will progress monitor HERO data to check against tardy numbers from the previous year. (Weekly)-MTSS leadership team will progress monitor HERO data around positive teacher interactions.  (Weekly)-Possible rewards are determined primary by student focus groups but can be things like, a fast pass to lunch, special access to activities throughout the school, positive calls home, etc.  Cultural rewards that have a long lasting impact based on accrued points for good behavior.  Points are not spent, they establish thresholds for access and inclusion in school activities.  (Monthly) (Program overseen by the Dean of Students)2. May 18th & 19th 2015 Initial SEL training completed by 20 staff members.August 5th Staff presentation by Keith Metheany coauthor of SEL curriculum
	Results3.1: On Task
	MOD3: On Task
	Comments31: The Hero Software helps establish a framework where teacher to student interactions focus on positive recognition rather than negative recognition.  The premise, and results, are documented by the Oakland Unified School District.  When teachers had more time to focus on teaching, and positive recognition, they saw both a decrease in the number of tardies as well as a decrease in behavior incidents.  The program itself just provides the framework and makes our warehoused data much more easily accessible and usable to be responsive to student intervention around tardies.  For more information please  follow this link. http://www.herok12.com/tour.  Due to the short time frame and the length of time it took to get Hero in our building we were unable to implement on day one of school.  We will be reestablishing the goal and using Hero from Day one for SY 16-17
	Cont29: 0
	nccat10: 
	Results3.2: On Task
	Comments3.2: 
	Cont30: 0
	nccat11: 
	Action3.3T: 1. Designated staff will receive training around the SEL Curriculum.  Four teachers will implement SEL curriculum in their classes.    The SEL component of Freshman seminar will be implemented daily by the SEL coach.
	Resources3.3T: 1. SEL coach (Victory)SEL Training provided by WCSDSEL Curriculum 
	Monitoring3.3T: 1. SEL curriculumHERO tardy reports (For teachers teaching SEL curriculum)HERO positive interactions reports (For teachers teaching SEL curriculum)
	Persons23.3T: 1. Freshman seminar / SEL curriculum classes will begin on the first day of school. Aug 8, 2016.   (Victory) Administrative Team
	Results3.3: On Task
	Comments3.3: 
	Cont31: 0
	nccat12: 
	Action3.4T: 1. In addition to the work of the MTSS Teams to analyze data/risk indicators in order to implement reading Skills Center strategies, the MTSS Grade level teams will work outside contract hours  to ensure attendance, grades, discipline, on track status to graduate, wrap around services aligned with student needs, and home visits are being conducted.  In order for the work to be sustainable and effective the grade level team must meet after contract hours in order to meet with students and families.  2. Hiring of eight interventionist to assist during school hours while teachers are instructing classes  to provide reading support to students.  3. Continue with Communities in Schools Program, a national, non-profit organization to help connect students and families with wraparound services. 4. Provide case management services for students needing wrap around services. 5. Tuition for students taking post secondary classes
	Resources3.4T: 1. 800 hours outside of contract to work with families, students, and develop interventions to meet student needs. (Victory)MTSS Parent and Student Meetings- 32 Sub Days (Victory)2. Eight interventionist (two per grade level) (Victory)3. Communities in Schools (Victory)4. Case management services (Title I)5.  Tuition (Victory)
	Monitoring3.4T: 1. Agendas from MTSS meetingsSpreadsheet of InterventionsWork Completed2.  Spreadsheet of interventions and family/ student contact log book.Hero Reports for interventionist contacts3. Community in Schools data on students served. 4. Case management records. 5.  Class enrollment/ grades
	Persons23.4T: 1. Meetings will be held weekly to start.  We will revisit as the year progresses to evaluate the need/ frequency of grade level meetings Administration and MTSS teams.2. Hero Report Data/ Contact Log book (Weekly) Interventionists and MTSS team leader.3 and 4 - Students are connected with needed wraparound services. 5.  As needed for students that are ready for post secondary options.
	Results3.4: On Task
	Comments3.4: 
	Rationale-Int4: 
	MO4: 
	Action41T: 
	Resouces4.1T: 
	Monitoring4.1T: 
	Persons4.1T: 
	Results4.1: 
	MOD4: 
	InterventionDropDown: 
	Action4.2T: 
	Resources4.2T: 
	Monitoring4.2T: 
	Persons4.2T: 
	Results4.2: 
	Action4.3T: 
	Resources4.3T: 
	Monitoring4.3T: 
	Persons4.3T: 
	Results4.3: 
	Action4.4T: 
	Resources4.4T: 
	Monitoring4.4T: 
	Persons4.4T: 
	Results4.4: 
	Source1: Title 1SPS Budget
	Amount1: $704,443$43, 938
	Purpose1: Springboard Curriculum for ELA (Grades 9-10) Increased rigor in 9-10th grade ELA classes and the use of their formative assessmentsSupplemental Springboard curriculum- (ELD)Mountain MathAP LearneratorStar Reading and Math1 Parent Involvement Facilitators to increase parental involvement1 Intervention/ prevention Assistant to assist with all MTSS work1.0 Intervention Teacher1.0 Assistant Principal1 Dean of Students to provide more positive behavior interactions on campus-After school tutoring, summer school, EOC after School Tutoring,-SPS- .5 FTE Implementation Specialist
	Source2: General Budget
	Amount2: $133,291.00
	Purpose2: Purchase of curricular materials to assist with hands on curriculum experiences Curricular materials for all content areas. AP materials for new courses.ACCENT mentoring program and scholarship programs.School maintenance materials.  
	Source3: Victory Money
	Amount3: $1,569,375.00
	Purpose3: Teacher JROTC to expand program to service more students. Victory Strategy D.1. (d) (49%). Teacher Signature Academy Sports Med CTE - To increase student awareness of the connection between school and career, increasing motivation to perform well in school. Additionally, these activities demonstrate the value of CTE in preparing students for fields of study and career pathways in their interest area. Victory Strategy D.1. (d) (49%). Teacher - Culinary Arts CTE - To increase student awareness of the connection between school and career, increasing motivation to perform well in school. Additionally, these activities demonstrate the value of CTE in preparing students for fields of study and career pathways in their interest area. Victory Strategy D.1. (d) (49%). Teacher - Math Support - The introduction of the end of course exams has made it so that there is a much higher population of SPED and ELL students in the general education classroom instead of in resource rooms. The additional 0.5 teacher would be used to support these students by teaching support classes targeting those students and general Ed students that are struggling, as well as pushing into classrooms to provide targeted supports to small groups, including SPED, ELL and General Ed students. Since passing the EOC exam is a graduation requirement for the classes of 2019 and 2020, this position will provide targeted supports in this area while maintaining smaller class sizes for the remaining allocations. Victory Strategy D.1. (g)) (51%). Teacher - SPED Reading - Provide targeted intervention to readers at the emergent-8 grade level. Victory Strategy D.1. (d) (49%). IT Tech: This person will assist teachers in ensuring their technology is running correctly, assist with set up and provide training on how to use the technology. Victory Strategy D.1. (g) (51%). Coach - SEL - to provide professional development for teachers who teach Freshman Seminar course using the WCSD approved SEL curriculum.  Victory Strategy D.1. (e) (51%). Implementation Specialist 2 FTE - To provide teacher professional development in core subjects using evidence-based best practices instructional strategies. Victory Strategy D.1. (e) (51%). Classified: Eight Prevention/Interventionists to work with the grade level MTSS teams to provide reading support. Interventionists will assist during school hours while teachers are instructing classes, three interventionist per grade level. Victory Strategy D. 1. (g) (51%).  Classified - Interventionists - Intersessions, Saturdays and Summer - Interventionists will provide academic support for students outside of the regular class day, enabling them improve academic skills and increase graduation potential. Victory Strategy D.1.(g) (51%)Health Science Academy teachers will be working with Signature Academy students outside of the school day, recruiting new students, competing in national competitions. Victory Strategy D.1. (d) (51%). Hourly Pay: MTSS Grade Level Teams will analyze data/risk indicators, and implement Reading Skills Center Strategies for students reading below grade level. Victory Strategy D. 1. (h) (51%).  Substitute Teachers: Subs to be used for professional development opportunities. English teachers to go to feeder schools to collaborate on Springboard. IS working with classroom teachers on instructional practices. Victory Strategy D.1. (e) (51%). Substitute Teachers: Subs to be used for teachers to attend observation visits, where they will observe programs in high schools in other states with similar demographics and challenges.  This will allow us to compare and improve our instructional practices among all our sub-populations. Victory Strategy D.1. (e) (51%). Substitute Teachers - MTSS Parent and Student Meetings - Subs to be used for teachers to attend MTSS Parent and Student Meetings. Victory Strategy D.1. (e) (51%). 8th Period - Extending School Day - The regular 7* day schedule does not allow the offering of all desired courses to provide students with comprehensive educational opportunities. Courses such as - Speech & Debate, Newspaper/Yearbook, Credit Recovery, Math, Advanced Jazz. 5 teachers, 180 days, $30/hr. Victory Strategy D.1. (d) (51%). Hourly Pay: Professional Development for Department Teacher Leaders to plan professional development around Literacy, Tier 1 instruction, use of integrated technology for 21st century learning. Victory Strategy D.1. (e) (51%). Hourly Pay teachers to provide instruction at the Summer Jump Start for freshmen students in reading and math and credit attainment courses. Victory Strategy D. 1. (c)(51%). Hourly Pay: Teachers (Sped, EL, Gen ed to conduct grade-level planning. Victory Strategy D. 1. (g) (51%). Saturday School and Intersession:  Teachers to provide credit recovery and tutoring for core academic classes.  - Teachers will provide academic support for students outside of the regular class day, enabling them improve academic skills and increase graduation potential. Victory Strategy D.1. (d) (51%). Hourly Pay: Teacher parent meetings for 9-12th grade students. Victory Strategy D.1. (f) (51%). One to One Institute - Registration for Leslie Wilson, CEO Institute. One full day or two half day sessions. Of PD here at Hug.  The 1:1 institute will present many options to teachers on what technology could be used for 1:1.  This will ensure that we are picking technology to meet our overall goals. Victory Strategy D.1. (e) (51%). Association of Literacy Educators and Researchers Annual Conference - The research is vast and convincing how improved literacy instruction increases literacy and how improved literacy increases graduation rate even with subset populations.  This conference presents current and cutting edge research on improved literacy teaching methods even addressing specific methods for sub populations. November 3-6, 2016 in Myrtle Beach, South Carolina Victory Strategy D.1. (e) (51%). NCSS Conference - National Council for the Social Studies 2016 Annual Conference. December 2-4, 2016 in Washington, DC. Victory Strategy D.1. (e) (51%). Yearbook Camp - Participation in student journalism correlates with academic success.100% of 2015 Seniors in Yearbook graduated.  Victory Strategy D.1.(d) (49%)Communities in Schools Program - Works within the public school system, determining student needs and establishing relationships with local businesses, social service agencies, health care providers, and parent and volunteer organizations to provide needed resources. They carefully evaluate all aspects of their programs, and use that information to constantly improve services available to our students. Victory Strategy D.1. (a) (49%). Tuition for teachers to obtain Masters degree credits for master degrees or endorsement in their area of subject. - some may be used for new teachers if they express interest. Victory Strategy D.1. (f) (51%). Tuition for students needing college level courses. We will provide tuition, registration and book costs so that income is not a barrier for the college courses are students are now ready for due to accelerated education plans. Victory Strategy D.1. (d) (51%). Summer Jump Start Instructional Supplies - For students in Pre Jump Start Freshmen Summer program. Includes study guides, basic school supplies for math and reading and backpacks. D.1. (c) (51%). Classcraft LMS annual fee - app for iPads- This program allows a classroom with iPads to be more interactive experience items on the iPad that they will encounter when taking the EOC. Repetition with our ELL students is key to  passing their EOC.  Victory Strategy D.1. (d) (49%).  Amazon.com Movies - For History through Films class New Course Throughout the year students will be viewing and analyzing various movie in regards to, but not limited to, empowerment, stereotypes of historical figures and cultures, minorities, how events are portrayed and how youth are portrayed. Students will demonstrate their understanding and improve literacy skills by using media and articles to create projects and demonstrate 21st century skills. Victory Strategy D.1. (d) (49%). Upfront Magazine- scholastic.com Sub populations will benefit from this by reading various articles that relate to current issues discussed in Government class. This will assist them in their understanding of topics covered in class. Built in political cartoon analysis will also assist these populations in gaining more practice.  This supplementary material will assist student literacy by giving them real world scenarios, written in vernacular, to assist with understanding and therefore literacy. By utilizing current event articles, pro/con arguments and political cartoon analysis Upfront Magazine will enhance academic/content knowledge as well as increase social culture at HHS. Victory Strategy D.1. (d) (49%). Sociology & You, Student Learning Center Subscription The content of this program is designed to meet the needs of SPED and ELL learners as well as gen ed students.  The differentiated tasks and lessons, along with the interactive materials will assist in allowing SPED and ELL access to increased social studies course content, literacy skill development, and 21st Century and College and Career Readiness skills. Victory Strategy D.1. (d) (49%). Sociology & You, Teacher Suite The content of this program is designed to meet the needs of SPED and ELL learners as well as gen ed students.  The differentiated tasks and lessons, along with the interactive materials will assist in allowing SPED and ELL access to increased social studies course content, literacy skill development, and 21st Century and College and Career Readiness skills. Victory Strategy D.1. (d) (49%). AP US History Textbooks Increasing access to AP participation and learning in the AP US History course will require purchasing of AP book for each enrolled student, per College Board requirement. Victory Strategy D.1. (d) (49%). We The People - text books for social studies class. Victory Strategy D.1. (d) (49%). Digital SLR Camera: Provide equal access to higher level curriculum for students without access otherwise for documenting student work in a professional way and at a professional quality for AP studio portfolio submissions, Scholastic Awards submissions, and college portfolio requirements. Victory Strategy D.1. (d) (49%). Pico Turbine Intermediate 3D Printer- 3D printer would enhance student engagement in science and thus increase overall grade rate.  As 3D printers become more readily accessible, knowledge of proper use, maintenance and programing will increasingly in demand by future employers. These printers will enhance science lesson through hands on experiences. Victory Strategy D.1. (d) (49%). Ohaus Pro electronic scales- Data collected using scales in the lab will be used in lab reports that communicate findings and foster literacy skills as per SPP 2. Victory Strategy D.1. (c) (49%). Stir/hot plates 4x4- Laboratory equipment will be used in labs to generate lab reports that communicate findings and foster literacy skills as per SPP 2. Victory Strategy D.1. (c) (49%). Film Library- We are building a writing and literacy curriculum around film analysis. This is both an explicit element of the Springboard literacy curriculum and the basis of a stand-alone writing course we are designing; it is also an important element of instruction that we are attempting to bring more broadly into the ELA classrooms. Also, there are several films specifically used in the Springboard curriculum that we can purchase as part of this library. Victory Strategy D.1. (c) (49%). This is Language - levels each video.  These can be used to differentiate for each different classes level of learning.  It provide authentic, current, and relevant foreign language videos for students to practice listening skills.  This is Language provides a variety of activities ranging from the lowest of Bloom's to higher level comprehension.  Students who are exposed to authentic listening activities will improve in their connected speaking skills as well.  Students who study and master foreign language tended to graduate at higher rates, and do better in college. Victory Strategy D.1. (d) (49%). This is Language-Individual Student Access.  If we have individual student accounts, we can assign videos to each student's given level of learning.  We can track and record these scores.  This differentiation can be tracked for MTSS.  It will also help with students who experience high numbers of absences.  With individual accounts, we can assign students assignments that can be completed at home.  It continues supporting SEL, because students will be able to see the world from different perspectives.  They will be able to listen in the language they are learning, from students their own age, and about issues that a relevant to them.  The leveled videos also allow for the teacher to continually up the rigor in the student's language learning.  As stated for the site license, students who study a foreign language are more likely to graduate from high school.  Victory Strategy D.1. (d) (49%). Art Supplies: Shain Pedestal Art Tables; Steel Stationary Stool Seats Steel Stationary Stools; Skutt KM 1227-3 Kiln; Shimpro RK Whisper Pottery Wheels; Martin Torino Aluminum Art Easels; The Dust Cobra;  auditorium lecture seating with tablet desk. Victory Strategy D.1. (c) (49%). Musical Instruments - to replace worn out brass, reed and string instruments. Victory Strategy D.1. (c) (49%). Student uniforms for music or athletics Victory Strategy D.1. (c) (49%). PE and weight room equipment. Victory Strategy D.1. (c) (49%). 21st Century Classroom Furniture - 21st century learning decks and chairs (Smith Systems). Victory Strategy D.1. (c) (49%). Tech Equip - Belkin bluetooth song stream; Mackie SRM-450 Power speakers; ultimate support tripod speaker stands. Victory Strategy D.1. (c) (49%). Computers - iPad carts with MacBook and 30 iPads each. Victory Strategy D.1. (d) (49%). Computers - Laptop carts does this include the lap tops? Victory Strategy D.1. (d) (49%). Stage curtain so students can use stage to do theatre productions . Victory Strategy D.1. (d) (49%). 
	Source4: GEAR-UP
	Amount4:  $162,924.00
	Purpose4: Increase the academic performance and preparation for postsecondary education.Increase HS  graduation and participation in postsecondary education.To significantly increase GEAR UP students’ and families’ knowledge of postsecondary education options, preparation and financing. Funds are used to support GEAR Up personnel, required ACT ASPIRE testing, field trips to college campuses, professional development for GEAR UP staff, administrators, teachers and counseling staff, required GEAR UP meetings, and STEM instructional supplies. 
	Source5: 
	Amount5: 
	Purpose5: 
	Budget1: Goals 1,2,3
	Budget2: Goals 1,2,3
	Budget3: Goals 1,2,3
	Budget4: Goals 1,2,3
	Budget5: Goals 1,2,3
	TextField7: Hug's teachers meet with the its feeder middle school staffs for vertical articulation in Math, Science, English, SPED and ELL.   All special education and ELL teachers hold transition meetings with every incoming IEP and ELL student.  All 8th grade students participate in a Freshmen Orientation Day in March and a full-day of orientation in August.  The Health Science Academy holds an HSA demonstration event, so that 8th graders can see the different labs HSA students participate in during the school year.  
	TextField7: Teachers at Hug High School have had the opportunity to participate in all district committees surrounding testing.  During SYs 2012-13,  2013-2014, 14-15 and 15-16  teachers participated  in school based professional development around school based assessments.  This work will continue next school year (16-17). 
	TextField7: Hug is a collaborative partner with the WCSD's Grants Department and Title I Department. Both these departments assist Hug in budget development, program design and assistance with grant applications. Staff from both these departments meet with Hug's administration and teachers to discuss the use of Title I and other grant funding. 
	TextField7: Hug has hired a bilingual Parent Involvement Facilitators (PIF) for SY 2016-17 to support the needs of parents.  The PIF coordinates with parent involvement events on campus and with feeder schools.  They make sure to meet the requests of parents through- English language classes and parenting classes.  
	TextField7: Hug actively recruits teachers who have experience working with at risk student populations.  Hug works with WCSD's Human Resources Department to ensure that all interviewed candidates meet the Highly Qualified requirements.  Hug was approved by the District to start interviewing and hiring outside candidates prior to other schools in the District. 
	Narative2.1: 
	Narrative1.1: 
	Narative31T: 
	Narrative1.2: 
	Narative32T: 
	Narative2.2: 
	CNAData_identified_Component_l_goal1: Statewide assessments indicate that 62% of enrolled juniors are heading into their senior year on track (15-16).  This number is a huge improvement from 38% of enrolled seniors from S2014-15.  As the District cross over to the End of Course Exams, Hug staff will be establishing new baselines.  As of the time of this report that information is still not available.
	Family_Engagement_Measurable_Objective_l_goal1: Hug HS will meet with 100% of off track seniors and their families to ensure students and families know where they are on the path to graduation and what corrections may need to be made.
	Action1.1_FE_Goal1: Set up parent meetings with 100% of off track seniors.9th Grade Home Visits (June- July) to make them aware of high school requirements as opposed to middle school requirements.
	Resouces1.1_FE_Goal1: TranscriptsDocumentation of resources meet individual student needs.Support from Communities in schools to support family needs.
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