Washoe County School Performance Plan

School District School Name
Procter R. Hug High School

Address (City, State, Zip Code, Telephone):

2880 Sutro St. Reno, NV 89512 (775) 321-3200

Superintendent/Academic Manager: Traci Davis/ Roger Gonzalez

For Implementation During The Following Years: 2016-17

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status: Served (receivesfunds) [ | NotServed (does not receive funds)

Designation: Must select one Priority

Grade Level Served: [] Elementary [ ] Middle High "] Combined

Classification: [ ]5StarSchool [ ] 4StarSchool [ ] 3 Star School 2 Star School [ ] 1 Star School [] Not Rated

NCCAT-S: [] Not Required- 4/5 Star Schools [] Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools
Please ensure that the following documents will be Use of Core . Model School
* .
1and 2 Star Schools Only: available upon request Instructional Materials S [ Visits

Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position Name of Member Position
Roger Gonzalez Area Superintendent Keith Roberts Teacher
Lauren Ford Principal Sarah Peterson/ Shelly Veneris Deans
Tristan McElhany/Susan Anderson/ Brad Bodine Assistant Principals Cliff Porter Sr. Parent
Kishley Cox Parent Crystal Ridge Parent
Patrick Rossi Teacher Erika Salas Parent
Jennifer Meier Teacher Alumni Student Group Graduates
Last Date Review/Revised By Planning Team: 5-19-16 Nevada Department of Education - June 2015
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Procter R. Hug High School - cOMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

201617 DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data
Formative Assessment Practice |Achievement Gap Data ‘ |Achievement Gap Data

|Statewide Assessments ‘ AMAOSs/ELPA Analysis |Avai|abi|ity of Curriculum for IEP Students
|Nevada Comprehensive Audit Tool for Schools (NCCAT—S‘ |Nevada School Performance Framework (NSPF) ‘ |Nevada School Performance Framework (NSPF)
|Nevada School Performance Framework (NSPF) ‘ | ‘ |Not Applicable

Other Other Other

|Attendance Reports ‘ |Attendance reports ‘ “Attendance reports

Other Other Other

|Behavior Data ‘ |9th grade MAP data ‘ “Star reading and math data

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

Hug High School's SPP is a thoughtful plan aligned to WCSD's strategic plan Envision WCSD 2020 and the Nevada Department of Education’s Theory of Action that specifically
addresses: 1) School leadership, 2) Effective Tier 1 instruction, and 3) Teacher professional learning communities and professional development. Hug's administration, teacher
leadership team, together with parents and students have laid out a thorough course of action which takes into account the many funding sources the school has (Title I, SPS,
Victory, GEAR UP, and General Funds) in order to provide the highest caliber of instruction for students. The ultimate goal is to increase student engagement in this very high-risk
and vulnerable student population so that every student is on track to graduate career and college ready. The following outlines strategies that all funding sources align to in order
to achieve this.

Summary of NCCAT-S

Use of the NCCAT-S, the Accreditation process and data analysis during SY 2014-15 yielded the following areas of concern:

1. Curriculum and Instruction 1.6 a, b, and ¢ - All instructional staff members analyze results from available assessments, including state and local, and use the results to refocus or
modify instruction at the school and classroom levels to ensure that all students meet or exceed proficiency.

2. Assessment and Accountability 2.3 b and c - All instructional staff members use progress monitoring, grading, and/or reporting procedures that are standards-based to inform
students and parents of student academic broaress.

p. 2 of
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HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

The following data can be found by clicking here

Subpopulation Percentage of Students

[[] AmIn/AK Native Percentage |
Asian Percentage 70
Black Percentage 60
Hispanic Percentage 76
Two or More Races |Percentage 80
[] Pacific Islander Percentage

White Percentage 63
FRL Percentage 74
IEP Percentage 30
ELL Percentage 34

Notes:

Graduation data will not be available being that this SPP has a due date prior to graduation.
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Procter R. Hug High School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
;:::;y To increase Hug HS's graduation rate each year with special attention to sub populations. For SY15-16, Hug HS has an overall graduation rate of 73% with a Special Education graduation rate
of 17% and an ELL graduation rate of18%.
Goal 1:
Hug's NSPF trend data trend indicates in SY 2011-12 a graduation rate of 47.3% with continual growth through SY 2013-14 with a graduation rate of 58.6 %. For SY 2014-15 Hug had an all-
time high graduation rate of 73%.
Root It is important that Hug focus efforts to see a continued growth pattern in graduation rate.
Cause(s) |Hug's NSPF trend data points indicates reading scores, while improving, still lag behind the district and state averages along with Math and science. This data suggests that Hug's staff needs
a literacy focus to close that gap and ensure students are getting the instruction they need. This will help close the achievement gap.
Hug's NSPF trend data also shows the large gap in achievement between general student population and subgroups (IEP, and ELL) in Reading and Math.
Monitoring
Status
Measurable Hug HS will increase the overall graduation rate by 3% per year over the next three years
Objective(s): 9 9 y S pery years.
On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status
i i tion step is i h d.
(please only list one action step per box) (people, time, materials, funding sources) action step Is In progress or has occurre
1.1 Professional Development (Required) [ ] Continuation From Last Year NCCAT-S Indicators: 1.6
1.Teachers will receive support and training on |1. Implementation Specialists (Victory ) 1. Common Assessment results 1. Use the early release Wednesdays as a
the use of Common Assessments and meet as |Substitutes for training (Victory) Agendas from meetings with structure for departments to discuss
departments to discuss results and explore Common Assessments Implementation Specialists. common assessment data and plans to
classroom practices with Implementation Collaboration time for departments address under preforming students. (3to 5
Specialists. Most of this work will be done Standard 2. Agendas from professional times a quarter)- Implementation
through Professional Learning Communities. development and on-line classes through|Specialists.
(NV Theory of Action- Leadership, Tier |, 2. Implementation Specialists (Victory) WCSD 21st Century Learning Department On Task
Teacher PLC/PD). - Collaboration with the Hug Technology |exit tickets 2.This is a continuous professional
team. development effort embedded into the
2. Teachers will receive professional -Collaboration with the WCSD 21st 3. Registration packet and conference  |year long course of teacher professional
development around the use of technology, [Century Learning Department agendas. development. Implementation Specialists
and 21st century learning, ahead of students will collect teacher exit tickets from
receivina devices in a one to one environment. |3. Conference reaistrations 4. Teachers earnina their araduate Wednesdav PD.

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix B-2 See Family Engagement Appendix See Family Engagement Appendix See Family Engagement Appendix
Objective 1 B-2 Objective 1 B-2 Objective 1 B-2 Objective 1
On Task
Comments:
1.3 Curriculum/Instruction/Assessment (Required) [ ] Continuation From Last Year NCCAT-S Indicators: 1.6
1. Core academic areas ( Math, Social Studies, | 1.Implementation Specialists (Victory) 1. Assessment Results 1.Common assessments, by department,
and Science) will use common assessments to | Collaboration time for departments Academic team meeting agendas. 3-5 times a quarter (Program Specific) )-
explore student learning and address barriers teachers, Implementation Specialists.
to student learning. (NV Theory of Action- Tier | 2. Substitutes for training Springboard 2. Springboard Professional development | Common assessment results will be used
|, Teacher PLC/PD). Curriculum and classroom Supplies for agendas, WCSD Springboard coordinator | to discuss classroom practices and inform
Springboard one to one devices for walkthroughs, Springboard reports professional development around the use
2. English will use the embedded formative students and teachers to utilize the on- | generated from the on-line assessments. | of assessments(Continuous)- On Task
assessments in the Springboard curriculum. line component of the springboard Implementation Specialists
Springboards on-line formative assessments | curriculum. (Victory and Title I) 3. Formative assessment data.
will be used. (NV Theory of Action- Tier I). 2. Springboard Curriculum implemented
Hourly common planning for SPED, ELL Aug-June WCSD Coordinator/ Teachers,
3. The Special Education Reading teacher in and General Education teachers along Implementation Specialists.
Comments:
1.4 Other (Optional) [ ] Continuation From Last Year NCCAT-S Indicators:
1. Health Science Academy teachers will be 1. Health Science Academy Teachers 1. Competition and state conference 1. Monitor community partnerships and
working with signature academy students extra duty pay (Victory) agendas and recruitment materials/ enrollment of Internships- (Year-Round
outside of the school day, recruiting new events at feeder schools not just school year) Career Coordinators
students, competing in national competitions. | 2a. Art Supplies and classroom administrative team.
(NV Theory of Action- Tier I). instructional equipment- Shain Pedestal | 2a. Enrollmentin art classes. AP art
Art Tables, Steel Stationary Stool Seats,) | classes AP test scores and class 2a. Purchases made when funds are
2. Providing equipment necessary for Cress ET 28 Kiln, Shimpo RK Whisper enrollment. released. AP test results May- June On Task
students to learn in an updated environment | Pottery Wheels, Martin Torino Aluminum class requests February.
for elective programs / classes that have a Art Easels, and The Dust Cobra (Victory). | 2b. Theater production attendance and
graduation rate or on track to graduate higher class enrollment numbers. Playbills 2b. Purchases made when funds are
than the schools overall rate. (Victory)(NV 2b. Drama supplies and classroom released, class requests February.
Theory of Action- Tier I). instructional equipment - Stage curtain, | 2c. Music class participation in events
a Al’f 75% | A HS H 1 + FH HA N il £ 1N L Dictrictctat | o] AA = »} £ L o+l
Comments:
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Procter R. Hug High School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other

Priority [Hug HS will be conducting a school-wide data collection, around the literacy strategies within the springboard curriculum. Starting with the first quarter as a baseline, Hug staff will record

Need/ [increased use of literacy practices across all disciplines by conducting focused walkthroughs by the Implementation Specialists, the Implementation Specialists and the administrative team.

Goal 2: |Expected results are an increase in literacy strategies in all classrooms.

Hug's NSPF trend data trend indicates in SY 2011-12 a graduation rate of 47.3% with continual growth through SY 2013-14 with a graduation rate of 58.6 %. For SY 2014-15 Hug had an all-
time high graduation rate of 73%.
Root | Itisimportant that Hug focus efforts to see a continued growth pattern in graduation rate.

Cause(s) |Hug's NSPF trend data points indicates reading scores, while improving, still lag behind the district and state averages along with Math and science. This data suggests that Hug's staff needs
a literacy focus to close that gap and ensure students are getting the instruction they need. This will help close the achievement gap. Our NSPF trend data also shows the large gap in
achievement between our aeneral student population and our subaroups (IEP. and ELL) in Readina and Math.

Monitoring
Status
Hug HS will establish baseline data through the use of the Springboard curriculum regarding literacy strategies through common assessments, administered
Measurable |[three to five times per quarter beginning with the first quarter of SY 2016-17. Students will show an increased knowledge of academic language throughout the
Objective(s): [remainder of the school year as demonstrated by an overall score increase of 7%-10% on common assessments administered in the fourth quarter of SY 2016-17
See Notes for goal clarification. On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G
i i tion step is i h d.
(please only list one action step per box) (EEaEiE, s, e, ford e e action step is in progress or has occurre
2.1 Professional Development (Required) [ ] Continuation From Last Year NCCAT-S Indicators:

1. Provide PD on school-wide literacy plan that |1 Implementation Specialists (Victory) 1. Agendas from trainings 1. Weekly observations by the

focuses on literacy strategies within Collaboration time for departments Analysis of Walk-through data. Implementation Specialists, and the

springboard and is responsive to the needs of |Substitutes for training (Victory) administrative team. (Weekly)

staff based upon classroom observation and [Hourly pay for PD team planning outside |2. Agendas from Planning sessions

exit tickets from PD. (NV Theory of Action- Tier |contract (Victory) Analysis of Walk-through data 2. Implementation Specialists will meet

|, Teacher PLC/PD). SpringBoard literacy practices (Title I) Teacher selected professional with the academic team regarding

development. collected data to further develop On Task

2. Implementation Specialists, and PD team 2. Implementation Specialist (Victory) professional development. (Weekly)

will plan professional development around the |Three teacher PD team IS and DC

needs of Hug staff. (NV Theory of Action- planning time (Victory)

Leadership, Tier |, Teacher PLC/PD). Collaboration time for departments

Substitutes for training if one on one
instruction is deemed necessary (Victory)

Comments:

Portions of the Springboard Curriculum on-line did not work adequately for us to progress monitor for the 15-16 school year. This has been fixed and we will be

D e T P R N N L P NP N - B s PN BT
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
2.2 Family Engagement (Required) [ ] Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix See Family Engagement Appendix See Family Engagement Appendix  |See Family Engagement Appendix
B-2 Objective 2 B-2 Objective 2 B-2 Objective 2 B-2 Objective 2
On Task
Comments:
2.3 Curriculum/Instruction/Assessment (Required) |:] Continuation From Last Year NCCAT-S Indicators:
1. Teacher use of literacy practices they have | 1.Implementation Specialists, (Victory) 1. Agendas from trainings 1. Implementation Specialist will meet
learned through professional development Collaboration time for departments Identified literacy strategies from with the academic team regarding
training, developed from springboard literacy | (Victory). trainings and analysis of Walk-through collected data to further develop
strategies as evidenced by classroom Substitutes for training (Victory) data. professional development (Weekly)
observation/ walk-throughs. (NV Theory of Literacy Practices as provided by Classroom observations/ walkthroughs by
Action- Tier |, Teacher PLC/PD). SpringBoard (Title I). Implementation Specialists and
Administrative Team. (Weekly) On Task
2. MTSS grade-level teams will analyze data/ |2.Hourly pay for MTSS teams and
risk indicators, and implement reading skill Interventionists (classified staff) for
center strategies for students reading below | reading skill centers. (Victory).
grade level. Interventionists work with these
teams to provide reading support and assist
during school hours while teachers are
Comments:
2.4 Other (Optional) [] Continuation From Last Year NCCAT-S Indicators:
Hug will leverage various funding sourcesto | 21s Century furniture to support 21st Century Model Classroom Purchases made when funds are released.
upgrade classrooms with instructional collaborative learning classrooms. For
supplies and equipment as well as purchasing | group, partner, and individual work. Formative assessments Formative assessments.
classroom furniture to support a 21st Century | (Victory)
learning lab. Including Laptop computers Technology for teacher classroom use.
and Ipads. Based on NV Ready 21 for 1:1 (Victory) Task
implementation technology for teachers in On Tas
classrooms to support 21st Century Learning. |Hourly pay for teachers to provide
(NV Theory of Action- Tier |). instruction in Summer Jump Start and
instructional resources (Victory)
9. Offer Summer Jump Start for incoming
freshmen scoring low in reading.
Comments:
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Procter R. Hug High School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: [“]Not Applicable Optional
Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
;::‘r;/ty To enhance the academic and social culture of Hug HS through a grade level Multi Tiered Systems of Supports (MTSS). MTSS is a response to student need around academic and social and
Goal 3: emotional wellbeing with an end goal of ensuring the student receives the support they need to be successful in an academic setting.
Root Hug's attendance data for SY 2014-15 indicates there were approximately 3,500 hours instructional time lost (representing 42,701 school-wide tardies). Additionally, when looking at
behavior events, there were zero positive recognition referrals sent out by the staff.
Cause(s)
Monitoring
Status
Measurable |Hug HS will decrease tardies by 50% in SY 2016-17 and establish a baseline for positive teacher interactions. See comments for explanation of Hero and
Objective(s): [redefining the goal.
On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. EUIE
(PEERR e SEOTRREC S D [PEF =0 (people, time, materials, funding sources) SR IRl Sl et
3.1 Professional Development (Required) [] Continuation From Last Year NCCAT-S Indicators:
1. Staff will receive training around the Hero 1. Hero software (Victory) 1. Hero reports for tardies 1. MTSS indicators include:
PBIS influenced data tracking system. (Please [MTSS teams (Victory) Hero reports for positive teacher
See comments for more on HERO) (NV Theory |Student Focus groups around HERO interactions -MTSS leadership team will progress
of Action- Teacher PLC/PD). leveled rewards system monitor HERO data to check against tardy
2. Agendas from SEL trainings numbers from the previous year. (Weekly)
2. Designated staff will receive training around |2. SEL Coach (Victory) Teacher walk-through data -MTSS leadership team will progress
the Social Emotional Learning (SEL) SEL Training provided by WCSD monitor HERO data around positive teacher On Task
Curriculum. Four teachers will implement SEL |SEL Curriculum interactions. (Weekly)
curriculum in their classes. Upon hiring a full- -Possible rewards are determined primary
time SEL Coach, the SEL component of by student focus groups but can be things
Freshman seminar will be implemented daily. like, a fast pass to lunch, special access to
(NV Theory of Action- Tier |, Teacher PLC/PD). activities throughout the school, positive
rallc hnma ate Cultiral rowardc that hava
Comments:|The Hero Software helps establish a framework where teacher to student interactions focus on positive recognition rather than negative recognition. The premise, and
[P [ PR [PPSR [l SRS PP 0 T D U [ B PR o D Y o M [ ST ot i U 1 | R i) S RUPRE SUpeup [P SO TR cpRu DU TP . JOR RN .t 1 e | e 1 R D P i PP Py
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
3.2 Family Engagement (Required) D Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix See Family Engagement Appendix See Family Engagement Appendix  |See Family Engagement Appendix
B-2 Objective 3 B-2 Objective 3 B-2 Objective 3 B-2 Objective 3
On Task
Comments:
3.3 Curriculum/Instruction/Assessment (Required) [] Continuation From Last Year NCCAT-S Indicators:
1. Designated staff will receive training around | 1. SEL coach (Victory) 1. SEL curriculum 1. Freshman seminar / SEL curriculum
the SEL Curriculum. Four teachers will SEL Training provided by WCSD HERO tardy reports (For teachers classes will begin on the first day of school.
implement SEL curriculum in their classes. SEL Curriculum teaching SEL curriculum) Aug 8,2016. (Victory) Administrative
The SEL component of Freshman seminar will HERO positive interactions reports (For | Team
be implemented daily by the SEL coach. teachers teaching SEL curriculum)
On Task
Comments:
3.4 Other (Optional) [] Continuation From Last Year NCCAT-S Indicators:
1.In addition to the work of the MTSS Teams | 1. 800 hours outside of contract to work | 1. Agendas from MTSS meetings 1. Meetings will be held weekly to start.
to analyze data/risk indicators in order to with families, students, and develop Spreadsheet of Interventions We will revisit as the year progresses to
implement reading Skills Center strategies, the | interventions to meet student needs. Work Completed evaluate the need/ frequency of grade
MTSS Grade level teams will work outside (Victory) level meetings Administration and MTSS
contract hours to ensure attendance, grades, | MTSS Parent and Student Meetings-32 [ 2. Spreadsheet of interventions and teams.
discipline, on track status to graduate, wrap Sub Days (Victory) family/ student contact log book.
around services aligned with student needs, Hero Reports for interventionist contacts | 2. Hero Report Data/ Contact Log book On Task
and home visits are being conducted. In order (Weekly) Interventionists and MTSS team
for the work to be sustainable and effective 2. Eight interventionist (two per grade 3. Community in Schools data on leader.
the grade level team must meet after contract | level) (Victory) students served.
hours in order to meet with students and 3 and 4 - Students are connected with
families. 3. Communities in Schools (Victory) 4. Case management records. needed wraparound services.
Comments:
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Procter R. Hug High School COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Based on the CNA, select one of the four interventions:

Interventions

Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. s
(PEERREh [ SEOTRRER S D [PEF 20 (people, time, materials, funding sources) S IR Sl et
4.1 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
4.2 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.3 [ ] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.4 [ ] Continuation From Last Year NCCAT-S Indicators:




Procter R. Hug High School

COMPONENT Ilil: Budget Plan 201617

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to
Priority Need/Goal

Amount Received for
this School Year

Purposes for which funds are used (include targeted
audience, specific activities, intended outcomes, etc.)

Applicable
Goal(s)

Title 1
SPS Budget

$704,443
$43,938

Springboard Curriculum for ELA (Grades 9-10) Increased rigor in 9-10th grade ELA
classes and the use of their formative assessments

Supplemental Springboard curriculum- (ELD)

Mountain Math

AP Learnerator

Star Reading and Math

1 Parent Involvement Facilitators to increase parental involvement

1 Intervention/ prevention Assistant to assist with all MTSS work

Goals 1,2,3

General Budget

$133,291.00

Purchase of curricular materials to assist with hands on curriculum experiences
Curricular materials for all content areas. AP materials for new courses.
ACCENT mentoring program and scholarship programs.

School maintenance materials.

Goals 1,2,3

Victory Money

$1,569,375.00

Teacher JROTC to expand program to service more students. Victory Strategy D.1. (d)
(49%).
Teacher Signature Academy Sports Med CTE - To increase student awareness of the

connection between school and career, increasing motivation to perform well in school.

Additionally, these activities demonstrate the value of CTE in preparing students for
fields of study and career pathways in their interest area. Victory Strategy D.1. (d) (49%).

Teacher - Culinary Arts CTE - To increase student awareness of the connection between

Goals 1,2,3

GEAR-UP

$162,924.00

Increase the academic performance and preparation for postsecondary education.
Increase HS graduation and participation in postsecondary education.

To significantly increase GEAR UP students’ and families’ knowledge of postsecondary
education options, preparation and financing. Funds are used to support GEAR Up
personnel, required ACT ASPIRE testing, field trips to college campuses, professional
development for GEAR UP staff, administrators, teachers and counseling staff, required
GEAR UP meetings, and STEM instructional supplies.

Goals 1,2,3

Goals 1,2,3
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ProcterR. Hug High School COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2016-17 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Hug actively recruits teachers who have experience working with at risk student populations. Hug works with WCSD's Human Resources Department to ensure that all interviewed candidates
meet the Highly Qualified requirements. Hug was approved by the District to start interviewing and hiring outside candidates prior to other schools in the District.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

Hug has hired a bilingual Parent Involvement Facilitators (PIF) for SY 2016-17 to support the needs of parents. The PIF coordinates with parent involvement events on campus and with feeder
schools. They make sure to meet the requests of parents through- English language classes and parenting classes.

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Hug's teachers meet with the its feeder middle school staffs for vertical articulation in Math, Science, English, SPED and ELL. All special education and ELL teachers hold transition meetings with
every incoming IEP and ELL student. All 8th grade students participate in a Freshmen Orientation Day in March and a full-day of orientation in August. The Health Science Academy holds an HSA
demonstration event, so that 8th graders can see the different labs HSA students participate in during the school year.

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

Teachers at Hug High School have had the opportunity to participate in all district committees surrounding testing. During SYs 2012-13, 2013-2014, 14-15 and 15-16 teachers participated in
school based professional development around school based assessments. This work will continue next school year (16-17).

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

Hug is a collaborative partner with the WCSD's Grants Department and Title | Department. Both these departments assist Hug in budget development, program design and assistance with grant
applications. Staff from both these departments meet with Hug's administration and teachers to discuss the use of Title | and other grant funding.
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Procter R. Hug High School

201617 APPENDIX A- Professional Development Plan

1.Teachers will receive support and training on the use of Common Assessments and meet as departments to discuss results and explore classroom practices with Implementation Specialists.
Most of this work will be done through Professional Learning Communities. (NV Theory of Action- Leadership, Tier |, Teacher PLC/PD).

1.1
2. Teachers will receive professional development around the use of technology, and 21st century learning, ahead of students receiving devices in a one to one environment.
Following the training the four teachers, and Implementation Specialists will provide PD to teachers about how to use technology to meet the 21st century skills on early release Wednesdays.
(NV Theory of Action- Tier |, Teacher PLC/PD).
Goal 1
Additional
PD Action
Step
(Optional)
1. Provide PD on school-wide literacy plan that focuses on literacy strategies within springboard and is responsive to the needs of staff based upon classroom observation and exit tickets from
PD. (NV Theory of Action- Tier |, Teacher PLC/PD).
2.1
2. Implementation Specialists, and PD team will plan professional development around the needs of Hug staff. (NV Theory of Action- Leadership, Tier |, Teacher PLC/PD).
Goal 2
Additional
PD Action
Step
(Optional)
1. Staff will receive training around the Hero PBIS influenced data tracking system. (Please See comments for more on HERO) (NV Theory of Action- Teacher PLC/PD).
3.1 2. Designated staff will receive training around the Social Emotional Learning (SEL) Curriculum. Four teachers will implement SEL curriculum in their classes. Upon hiring a full- time SEL Coach,
" ||the SEL component of Freshman seminar will be implemented daily. (NV Theory of Action- Tier |, Teacher PLC/PD).
Goal 3
Additional
PD Action
Step
(Optional)
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Procter R. Hug High School

2016-17

1.2

APPENDIX B- Family Engagement Plan

See Family Engagement Appendix B-2 Objective 1

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

See Family Engagement Appendix B-2 Objective 2

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

See Family Engagement Appendix B-2 Objective 3

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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Procter R. Hug High School

APPENDIX B-2 Family Engagement Plan Measurable Objective 1

ﬁ:::ﬁt?f?:z from Statewide assessments indicate that 62% of enrolled juniors are heading into their senior year on track (15-16). This number is a huge improvement from 38% of enrolled seniors from
Component | S2014-15. As the District cross over to the End of Course Exams, Hug staff will be establishing new baselines. As of the time of this report that information is still not available.
Linked to SPP
Goal(s)

Family Goal 1
Engagement |Hug HS will meet with 100% of off track seniors and their families to ensure students and families know where they are on the path to graduation and what
Measurable corrections may need to be made. [] Goal 2
Objectivel

[] Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Set up parent meetings with 100% of off track

seniors.

9th Grade Home Visits (June- July) to make
them aware of high school requirements as
opposed to middle school requirements.

Transcripts

Documentation of resources meet
individual student needs.

Support from Communities in schools to
support family needs.

Meeting Log

All meetings will occur prior to October
2015.

|. Welcoming all

Families

Il. Communicating
Effectively

lIl. Supporting

Student Success
IV. Speaking Up for
Every Child
V. Sharing Power

D VI. Collaborating
with the Community

VII. Building the
[] Capacity of Staff to
Engage Families
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Procter R. Hug High School

APPENDIX B-2 Family Engagement Plan Measurable Objective 2

Hug's NSPF trend data indicates that reading scores, while improving, still lag behind the district and state averages along with Math and science. This data suggests that Hug's staff
CNA Data needs a formal literacy push to close that gap and ensure students are receiving the instruction they need increase academic achievement and bridge the achievement gap.
identified from Hug NSPF trend data also shows the large gap in achievement between the general student population and subgroups (IEP, and ELL) in Reading and Math.
Component | Both of these indicators demonstrate the need to develop a school-wide push, with special attention paid to the sub populations, to increase literacy and engagement of students.
P Creating a responsive PD system that looks at collected data, classroom observations, and focused on literacy, will provide the necessary framework to influence academic
achievement trends.
Linked to SPP
Goal(s)
Family [] Goal 1
Engagement . . - .
To have parents answer a short exit survey after parent meetings, focus groups, and other activities to gather their awareness and current level of
Measurable ) . . - Goal 2
Objective | understanding about the school wide literacy plan as measured by the answers they provide on the exit survey.
[] Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation

Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Provide parents with information around Hug's
literacy plan during parent meetings.

The Literacy plan survey

2 PIF's (Title 1)

Resources for meeting with parents
Support from Communities in schools to
support family needs.

Survey Results

SY 2015-16 to collect information during
parent meetings at times when parents are
on campus (school registration and other
events) as well as scheduled parent
meetings.

|. Welcoming all
Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

]

IV. Speaking Up for
Every Child

]

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the
[] Capacity of Staff to
Engage Families
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Procter R. Hug High School

APPENDIX B-2 Family Engagement Plan Measurable Objective 3

CNA Data Examining attendance data we can see that Hug High School, last year, lost approximately 3500 hours of instruction due to tardies.
identified from |Additionally, when looking at behavior events, there were zero positive recognition referrals sent out by the staff at Hug High School.
Component |
Linked to SPP
Goal(s)

Family [] Goal 1
Engagement |To establish a baseline for positive teacher interactions with parents and families by looking at the data collected through HERO. This baseline will consist of
Measurable the information around the positive interactions with students communicated to parents through the HERO program. [] Goal 2
Objectivel

Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Teachers will record positive interactions with
students in HERO. HERO will notify parents
upon any positive interaction with the student.

HERO
Support from Communities in schools to
support family needs.

HERO data showing all successful parent
notifications.

SY 2015-16

|. Welcoming all
Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

D V. Sharing Power

VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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ARSI AL Al e APPENDIX C- Monitoring/Evaluation

201617 Priority Need/Goal 1

Priority Need/ |To increase Hug HS's graduation rate each year with special attention to sub populations. For SY15-16, Hug HS has an overall graduation rate of 73% with a Special Education
Goal 1: graduation rate of 17% and an ELL graduation rate of18%.
Status
Measurable - .
s . Hug HS will increase the overall graduation rate by 3% per year over the next three years.
Objective(s): On Task
Comments:
Mid-Year End-of-Year
1.Teachers will receive support and training on the use of Common Assessments and meet as departments to discuss results and explore classroom practices with Implementation
Specialists. Most of this work will be done through Professional Learning Communities. (NV Theory of Action- Leadership, Tier |, Teacher PLC/PD).
1.1 On Task
2. Teachers will receive professional development around the use of technology, and 21st century learning, ahead of students receiving devices in a one to one environment.
Followina the trainina the four teachers. and Implementation Specialists will provide PD to teachers about how to use technoloav to meet the 21st centurv skills on earlv release
Progress
Barriers
Next Steps
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1.2 On Task
Progress
Barriers
Next Steps
1. Core academic areas ( Math, Social Studies, and Science) will use common assessments to explore student learning and address barriers to student learning. (NV Theory of Action- Tier |,
Teacher PLC/PD).
13 On Task
2. English will use the embedded formative assessments in the Springboard curriculum. Springboards on-line formative assessments will be used. (NV Theory of Action- Tier I).
Progress
Barriers
Next Steps
1. Health Science Academy teachers will be working with signature academy students outside of the school day, recruiting new students, competing in national competitions. (NV Theory
of Action- Tier I).
1.4 On Task
2.