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SY 2024-25 Sample SLO Timelines
 


Teachers follow the Student Learning Objective (SLO) timeline set by their school administration. All SLO timelines must ensure that the development phase is completed no later than January 17th and that the Results Analysis is approved by the administrator before Spring Break.

Sample SLO timelines are available on the following pages.  Administrators may adapt any timeline to fit their school needs.

To edit a calendar, click on a date and use the “fill” button in MS Word.
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SAMPLE two Semester SLO TIMELINE 2024-25
	
	



		SLO Activity
	date Range
	Tasks and deadlines

	DevelopMENT PHASE Part 1

	August 19-
September 6
	· Teachers review current student data & select focus of their SLO 
· Teachers select standards and develop/choose/adapt assessments to ensure alignment to standards
· Teachers craft PART 1 (Standards and Assessments) of their SLO

	Feedback & Revision
	September 9-
September 20
	· Administrator/SLO Review Team provides feedback for PART 1
· Administrator approves PART 1 - “Mark Complete” 

	DevelopMENT PHASE Part 2
	September 23-
October 4
	· Teachers administer baseline assessments 
· Teachers craft PART 2 (Student Population and Growth Targets)
· Teachers submit completed SLO for review

	Feedback, Revision & Approval
	October 14- October 24
	· Administrator/SLO Review Team provides feedback on PART 2
· Teachers make final revisions to SLO
· PART 1 & 2 must be approved by an administrator prior to SLO classroom implementation 

	Implementation 
	October 28-February 28
	· Implementation of the SLO must conclude by March 2nd (Instruction should be a minimum of four weeks)
· All SLOs must be ready for implementation by January 17th
· Classroom implementation must begin by January 21st

	Results Analysis by Teacher

	March 3-March 7
	· Teachers administer SLO culminating assessment (if not done already)
· Teachers score culminating assessments, input results, and reflect on implementation and practice
· March 7th All SLO Results/Reflections DUE

	Results Analysis by Administrator
	March 10-March 14
	· Administrators review SLO outcomes and reflections
· Administrators sign off on SLOs
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SAMPLE ACCELERATED SLO TIMELINE 2024-25
	
	



		SLO Activity
	date Range
	Tasks and deadlines

	DevelopMENT PHASE Part 1

	August 19-August 30
	· Teachers review current student data & select focus of their SLO 
· Teachers select standards and develop/choose/adapt assessments to ensure alignment to standards
· Teachers craft PART 1 (Standards and Assessments) of their SLO

	Feedback & Revision
	September 3-September 13
	· Administrator/SLO Review Team provides feedback for PART 1
· Administrator approves PART 1 - “Mark Complete” 

	DevelopMENT PHASE Part 2
	September 16-September 20
	· Teachers administer baseline assessments 
· Teachers craft PART 2 (Student Population and Growth Targets)
· Teachers submit completed SLO for review

	Feedback, Revision & Approval
	September 23-September 27
	· Administrator/SLO Review Team provides feedback on PART 2
· Teachers make final revisions to SLO
· PART 1 & 2 must be approved by an administrator prior to SLO classroom implementation 

	Implementation 
	September 30-February 28
	· Implementation of the SLO must conclude by March 2nd (Instruction should be a minimum of four weeks)
· All SLOs must be ready for implementation by January 17th
· Classroom implementation must begin by January 21st

	Results Analysis by Teacher

	March 3-March 7
	· Teachers administer SLO culminating assessment (if not done already)
· Teachers score culminating assessments, input results, and reflect on implementation and practice
· March 7th All SLO Results/Reflections DUE

	Results Analysis by Administrator
	March 10-March 14
	· Administrators review SLO outcomes and reflections
· Administrators sign off on SLOs
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SAMPLE first Semester SLO TIMELINE 2024-25
	
	

		SLO Activity
	date Range
	Tasks and deadlines

	DevelopMENT PHASE Part 1

	August 19-August 30
	· Teachers review current student data & select focus of their SLO 
· Teachers select standards and develop/choose/adapt assessments to ensure alignment to standards
· Teachers craft PART 1 (Standards and Assessments) of their SLO

	Feedback & Revision
	September 3-September 13
	· Administrator/SLO Review Team provides feedback for PART 1
· Administrator approves PART 1 - “Mark Complete” 

	DevelopMENT PHASE Part 2
	September 16-September 20
	· Teachers administer baseline assessments 
· Teachers craft PART 2 (Student Population and Growth Targets)
· Teachers submit completed SLO for review

	Feedback, Revision & Approval
	September 23-September 27
	· Administrator/SLO Review Team provides feedback on PART 2
· Teachers make final revisions to SLO
· PART 1 & 2 must be approved by an administrator prior to SLO classroom implementation 

	Implementation 
	September 30-December 13
	· Implementation of the SLO must conclude by March 2nd (Instruction should be a minimum of four weeks)
· All SLOs must be ready for implementation by January 17th
· Classroom implementation must begin by January 21st

	Results Analysis by Teacher

	December 16-December 20
	· Teachers administer SLO culminating assessment (if not done already)
· Teachers score culminating assessments, input results, and reflect on implementation and practice
· March 7th All SLO Results/Reflections DUE

	Results Analysis by Administrator
	January 6-January 24
	· Administrators review SLO outcomes and reflections
· Administrators sign off on SLOs
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SAMPLE SECOND Semester SLO TIMELINE 2024-25
	
	



		SLO Activity
	date Range
	Tasks and deadlines

	DevelopMENT PHASE Part 1

	November 1-November 26
	· Teachers review current student data & select focus of their SLO 
· Teachers select standards and develop/choose/adapt assessments to ensure alignment to standards
· Teachers craft PART 1 (Standards and Assessments) of their SLO

	Feedback & Revision
	December 2-December 20
	· Administrator/SLO Review Team provides feedback for PART 1
· Administrator approves PART 1 - “Mark Complete” 

	DevelopMENT PHASE Part 2
	January 6-January 10
	· Teachers administer baseline assessments 
· Teachers craft PART 2 (Student Population and Growth Targets)
· Teachers submit completed SLO for review

	Feedback, Revision & Approval
	January 13-January 17
	· Administrator/SLO Review Team provides feedback on PART 2
· Teachers make final revisions to SLO
· PART 1 & 2 must be approved by an administrator prior to SLO classroom implementation 

	Implementation 
	January 21-Feburary 28
	· Implementation of the SLO must conclude by March 2nd (Instruction should be a minimum of four weeks)
· All SLOs must be ready for implementation by January 17th
· Classroom implementation must begin by January 21st

	Results Analysis by Teacher

	March 3-March 7
	· Teachers administer SLO culminating assessment (if not done already)
· Teachers score culminating assessments, input results, and reflect on implementation and practice
· March 7th All SLO Results/Reflections DUE

	Results Analysis by Administrator
	March 10-March 14
	· Administrators review SLO outcomes and reflections
· Administrators sign off on SLOs
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BLANK SLO TIMELINE 2024-25
	
	



		SLO Activity
	date Range
	Tasks and deadlines

	DevelopMENT PHASE Part 1

	
	· Teachers review current student data & select focus of their SLO 
· Teachers select standards and develop/choose/adapt assessments to ensure alignment to standards
· Teachers craft PART 1 (Standards and Assessments) of their SLO

	Feedback & Revision
	
	· Administrator/SLO Review Team provides feedback for PART 1
· Administrator approves PART 1 - “Mark Complete” 

	DevelopMENT PHASE Part 2
	
	· Teachers administer baseline assessments 
· Teachers craft PART 2 (Student Population and Growth Targets)
· Teachers submit completed SLO for review

	Feedback, Revision & Approval
	
	· Administrator/SLO Review Team provides feedback on PART 2
· Teachers make final revisions to SLO
· PART 1 & 2 must be approved by an administrator prior to SLO classroom implementation 

	Implementation 
	
	· Implementation of the SLO must conclude by March 2nd (Instruction should be a minimum of four weeks)
· All SLOs must be ready for implementation by January 17th
· Classroom implementation must begin by January 21st

	Results Analysis by Teacher

	
	· Teachers administer SLO culminating assessment (if not done already)
· Teachers score culminating assessments, input results, and reflect on implementation and practice
· March 7th All SLO Results/Reflections DUE

	Results Analysis by Administrator
	
	· Administrators review SLO outcomes and reflections
· Administrators sign off on SLOs
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