
W
ELC

O
M

E! 

W
e w

ill begin at 1:00 p.m
.

The m
aterials for this w

ebinar can be found
 at: 

https://tinyurl.com
/m

ay-w
ebinars
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THIS SESSIO
N

 IS BEIN
G

 REC
O

RDERD

To continue to provid
e resources w

ith 
our com

m
unities a

t la
rge, this w

ebina
r 

w
ill be record

ed
 a

nd
 a

va
ilable a

t 
w

w
w

.pbisca
.org



O
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TIV
ES



Be 
Respectful

Place yourself on m
ute.

Use the C
HA

T box to ask 
questions and

 answ
er prom

pts.

Be 
Safe

C
ontinue the “Safe at Hom

e” 
protocol.

Use physical d
istancing.

Be 
Responsible

Increase your social-em
otional   

connections m
ore than ever!

BREA
K O

UT RO
O

M
 Routine



W
hat do YO

U m
iss the m

ost from
 

your classroom
 and life at school?

▲
hugs, giggles &

 sm
iles

▲
Senior graduation

▲
Interaction w

ith kids
▲

D
ay to day dram

a
▲

The routine
▲

Being a role m
odel

▲
The random

 funny things kids say
▲

“aha” m
om

ents
▲

M
y am

azing co-w
orkers

▲
W

orking w
ith never-ending inquisitive m

inds
▲

high energy and joy
▲

Excitem
ent on the kids’ faces w

hen 
they enter m

y classroom
▲

End-of-the-year festivities
▲

The high energy and joy



“I M
iss Having M

y 
Second Fam

ily”
▲

W
e need

 to lea
d

 w
ith em

p
a

thy a
s w

e 
a

ttem
p

t to instruct our stud
ents rem

otely. 
▲

Und
ersta

nd
ing the sp

ectrum
 of em

otions a
nd

 
a

llow
ing sp

a
ce w

here a
ll voices a

re va
lued

 is 
essentia

l to continuing to rea
ch our stud

ents.
▲

O
ur stud

ents m
iss us ! Rea

ch out them
 to 

rea
ssure them

 tha
t w

e a
re still here a

nd
 w

e 
m

iss them
 too!

▲
Tea

ch the skills a
nd

 d
isp

osition for ind
ivid

ua
l 

w
ork a

nd
 contrib

ution to the cla
ss a

nd
 help

 
guid

ing them
 through sched

uling their tim
e.

▲
O

ur stud
ent m

iss their second
 fa

m
ily! Provid

e 
those op

p
ortunities for p

eer connection a
nd

 
exp

ression. 



“D
on’t correct som

ething if you ha
ven’t ta

ught it.”
“Until w

e have d
efined

, ta
ught, m

od
eled

,  p
ra

cticed
, 

reinforced a
nd

 re-ta
ught, it is  unethica

l for a
d

ults to
p

unish.”
~ Rob

Horner

1.5 Discipline Policies: 
C

onsistently im
p

lem
ented

 a
p

p
roa

ches tha
t a

re:
Proactive &Preventative, 
Positive 
Instructive
Restorative

TIERED
 FID

ELITY IN
V

EN
TO

RY (TFI)



“…
the key to successful classroom

 m
anagem

ent is prevention of problem
s before they start, 

not know
ing how

 to deal w
ith problem

s after they have begun.”
–G

eorge Sugai and Brandi Sim
onson

1.8 C
lassroom

 Procedures: 
Tier I fea

tures w
hich includ

es:
school-w

ide expectations, 
routines, 
acknow

ledgem
ents, 

in-class continuum
 of consequences

a
re im

p
lem

ented
 w

ithin cla
ssroom

s a
nd

 consistent w
ith 

school-w
id

e system
s.

TIERED
 FID

ELITY IN
V

EN
TO

RY (TFI)



Follow
s a

 continum
 tha

t is 
proactive, instructive

and 
restorative; M

inors m
isbehaviors are 

addressed w
ith an instructional

focus
Em

p
ow

ers stud
ents a

nd
 teach 

resiliency skills
Repla

ce lea
rned

 responses w
ith

taughtappropriate behavior
H

elp
s stud

ents w
ith self-regulation



W
H

A
T A

RE SO
M

E M
IN

O
R 

M
ISBEH

A
V

IO
RS H

A
PPEN

IN
G

 
D

U
RIN

G
 REM

O
TE 

LEA
RN

IN
G

?

M
inors m

isbehaviors are addressed 
w

ith an instructionalfocus

M
A

N
TRA

:  
H

ow
 am

 Igoing to prevent this 
beha

viorfrom
  ha

p
p

ening
a

ga
in?



C
O

N
TIN

UUM
 O

F STRA
TEG

IES TO
 

RESPO
N

D
 TO

 IN
A

PPRO
PRIA

TE 
BEH

A
V

IO
R

▲
H

ighly effective tea
chers ha

ve a
 toolkit of resp

ectful 
stra

tegies tha
t d

im
inish the freq

uency, intensity, 
a

nd
/or d

ura
tion of ina

p
p

rop
ria

te b
eha

viors.  
▲

A
 continuum

 is necessa
ry b

eca
use no single stra

tegy 
is effective for a

ll stud
ents or a

ll b
eha

viors. 
▲

Stra
tegies should

 recognize the function of the 
b

eha
vior a

nd
 b

e a
p

p
lied

 w
ith a

 grow
th m

ind
set 

tow
a

rd
 stud

ent d
evelop

m
ent.





Pla
nned

 Ignoring

Signa
l/N

on-verb
al 

C
ue

Physica
l Proxim

ity

D
irect Eye C

onta
ct

Pra
ise  A

p
p

ropria
te 

Beha
vior in O

thers

Red
irect

Pra
ise 

A
p

p
roxim

ations

Re-tea
ch

Sp
ecific Error 

C
orrection

Regula
te, Rela

te

Provide C
hoice

C
onference w

ith 
Stud

ents

Restora
tive C

ircles



ERRO
R C

O
RREC

TIO
N

  
Use brief, 
contingent, and 
specific error 
corrections

C
alm

 
C

onsistent 
Brief 

Im
m

ed
iate 

Respectful 
Specific
Prom

pt 
Red

irect 
Re-teach 

Provid
e choice 

C
onference w

ith the 
stud

ent





KEYS TO
 SUC

C
ESS



SA
FETY

–
C

rea
ting p

hysical, 
em

otiona
l a

nd
  p

sychological safe
environm

ents

PREDIC
TA

BILILTY
–

Esta
b

lishing 
a

nd
m

a
intaining  structures, routines 

a
nd

tra
nsitions

REG
ULA

TIO
N

–
Tea

ching a
nd

 
m

od
eling the a

b
ility to ca

lm
 self

RESILIEN
C

Y
–

Sup
p

ort stud
ents 

(a
nd

 yourself) in the lea
rning a

nd
 use 

self-regulation
stra

tegies

Take advantage of 
these calm

 tim
es to 

pre/reteach those 
behaviors that students 
need to navigate 
successfully through their 
learning environm

ent.



Safety –
Creating physical, em

otionaland  psychological 
safe

environm
ents

Step 1: Teach students to identify their stressors.
Step 2: Identify w

hat students norm
ally do w

hen presented w
ith stressors.

Step 3:  Brainstorm
 alternative w

ays to respond to stressors.
Step 4:  Practical application and m

aintenance of coping skills.

https://w
w

w
.edutopia.org/articl

e/4-step-process-building-
student-resilience









W
H

A
T A

RE SO
M

E TRIG
G

ERS TH
A

T 
YO

U
 H

A
V

E O
BSERV

ED
 IN

 SO
M

E 
O

F YO
U

R STU
D

EN
TS D

U
RIN

G
 

REM
O

TE LEA
RN

IN
G

?

A
ctive Supervision requires focused attention

and
 

intentional observation. Ed
ucators position 

them
selves so that they can observe all stud

ents; 
w

atching, counting and listening at all tim
es.  

They also use their know
led

ge of each stud
ent’s 

d
evelopm

ent and
 abilities to anticipate w

hat 
he/she w

ill do, then get involved
 and

 redirect
them

 w
hen necessary.  This constant vigilance

helps stud
ents learn safely.



Inconsistency is 
confusing and

 raises 
the potential for errors. 

Be transparent by 
teaching your error 
correction process and

 
use of choice.



ERRO
R C

O
RREC

TIO
N

  
Use brief, 
contingent, and 
specific error 
corrections

C
alm

 
C

onsistent 
Brief 

Im
m

ed
iate 

Respectful 
Specific
Prom

pt 
Red

irect 
Re-teach 

Provid
e choice

C
onference w

ith the 
stud

ent

Seven C
ategories of C

hoice M
aking

“w
ithin-activities”—

student chooses m
aterials to be used in activity

Exam
ple:  Student can choose w

hich pencil to use or w
hat color paper to use 

for w
riting assignm

ent

“betw
een activities”—

student selects am
ong different activities

Exam
ple:  Student can choose to do a m

ath assignm
ent or a language arts 

assignm
ent

“refusal”—
student can elect not to participate in activity

Exam
ple:  Student can choose to not eat a snack.

“w
ho”—

student determ
ines w

ho is included in or excluded from
 an activity

Exam
ple:  Student can choose to do an activity w

ith John or w
ith M

ary.

“w
here”—

student chooses location for activity
Exam

ple:  Student can choose to do the activity on the floor or at the desk.

“w
hen”—

student determ
ines w

hat tim
e activity should occur

Exam
ple:  Student can decide to do m

ath first and then do language arts or 
the student can choose to do part of m

ath in the m
orning and the rest in the 

afternoon.

“term
inate”—

student decides w
hen to end activity

(Best used for activities that do not have a discrete or definite ending point—
such as w

orking on a project that w
ill take several days or w

orking on a large 
puzzle)
Exam

ple:  Student can decide w
hen he or she is finished w

ith w
orking on the 

puzzle.
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H
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C
om

passion
is concern for the 

w
ellbeing of others. It includes both 

the aw
areness of others’ distress 

coupled w
ith a desire to alleviate it. 

At the sam
e tim

e that w
e desire to 

alleviate another’s distress, w
e also 

are confronted w
ith the reality that 

w
e cannot “fix” another person’s 

pain. 

Explore our professional role in 
alleviating student, colleague and 
other’s distress w

hile m
aintaining our 

w
ell-being, in other w

ords.

https://com
passionresiliencetoolkit.org



Please share your thoughts 
on our evaluation:

http
s://tinyurl.com

/C
PC

w
eb

ina
rEV

A
L



IN
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G
: 

PRESEN
T 

A
T TH

E 
C

A
 PBIS 

C
O

N
FEREN

C
E  

Subm
it Proposal 
Here
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p
revention/cp

c/p
bis/Pa

ges/srscom
ingsoon.a

sp
x
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