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SWHSKDQLH NJ
NHZ <RUN, N< 10013

BRDUG RI EGXFDWLRQ OĴFH
:DVKRH CRXQW\ SFKRRO DLVWULFW
425 EDVW 9WK SWUHHW
RHQR, N9 89512

FHEUXDU\ 4, 2021

TR :DVKRH CRXQW\ SFKRRO DLVWULFW BRDUG RI TUXVWHHV,

IW LV ZLWK WUHPHQGRXV HQWKXVLDVP WKDW I DP ZULWLQJ D OHWWHU RI UHFRPPHQGDWLRQ IRU SKDZQ LRHVFKHU IRU
WKH SXSHULQWHQGHQW SRVLWLRQ DW :DVKRH CRXQW\ SFKRRO DLVWULFW. I ıUVW PHW SKDZQ LQ 2019 ZKHQ P\ WHDP
VHOHFWHG KLP WR EH 1 RI RXU 16 TED-EG IQQRYDWLYH EGXFDWRUV, TEDŖV JOREDO GLVWLQJXLVKHG HGXFDWRU
SURJUDP. SKDZQ MRLQHG D SUHVWLJLRXV JURXS RI LQQRYDWLYH HGXFDWLRQDO OHDGHUV IURP UXUDO, XUEDQ RU
VXEXUEDQ FRPPXQLWLHV DFURVV 20+ FRXQWULHV.

M\ HDUO\ ZRUN ZLWK SKDZQ ZDV VXSSRUWLQJ DQG FRDFKLQJ KLP RQ GHYHORSLQJ KLV TED-EG TDON WR EH
UHFRUGHG DW TED'V FRQIHUHQFH FDOOHG TEDSXPPLW. IW EHFDPH SUHWW\ DSSDUHQW WKDW SKDZQ QRW RQO\ KDG D
SOHWKRUD RI LQQRYDWLRQV WR VKDUH EXW KH DOVR ZDV D EULOOLDQW VWRU\WHOOHU. HLV SXEOLF VSHDNLQJ LV DOZD\V
EDVHG RQ FRPSUHKHQVLYH UHVHDUFK, EXW PRUH LPSRUWDQWO\, KH LQWHUWZLQHV KLV GDWD ZLWK LQGLYLGXDO VWRULHV,
DOZD\V FHQWHULQJ WKH ZRUN LQ ZKDW LV KDSSHQLQJ ZLWK KLV VWXGHQWV, IDPLOLHV, WHDFKHUV DQG WKH SDQ DLHJR
FRPPXQLW\. OQ FDOOV ZLWK IHOORZ TED-EG IQQRYDWLYH EGXFDWRUV, SKDZQ LV D UHPDUNDEOH OHDGHU ZKR LV
FXULRXV WR OHDUQ IURP KLV IHOORZ IQQRYDWLYH EGXFDWRUV DQG SXVK WKH WKLQNLQJ RI WKH JURXS RQ FRPSOH[
LGHDV. I IRXQG SKDZQ WR EH UHFHSWLYH WR IHHGEDFN, HDJHU WR FROODERUDWH, DQG VWULNHV WKH EDODQFH RI
VSUHDGLQJ RSWLPLVP ZKLOH DGGUHVVLQJ KDUG WUXWKV. IQ DGGLWLRQ, SKDZQ KDV EHHQ DQ LQWHJUDO WKRXJKW
SDUWQHU WR P\ WHDP DQG I LQ GHYHORSLQJ GHVLJQ WKLQNLQJ SURMHFWV IRU IHOORZ TED-EG IQQRYDWLYH EGXFDWRUV.

AW WKH VWDUW RI WKH JOREDO SDQGHPLF, SKDZQ UHGHVLJQHG 8UEDQ DLVFRYHU\ SFKRROVŖ RSHUDWLQJ VWUXFWXUH LQ
RQH RI WKH PRVW LQQRYDWLYH ZD\V IŖYH VHHQ. TKURXJK WKHLU CRDFKLQJ, OXWUHDFK DQG SXSSRUW (COS) PRGHO,
SKDZQ OHG KLV WHDP WR UHLPDJLQH HGXFDWRU DQG VXSSRUW WHDP UROHV WR PD[LPL]H D OHDUQLQJ HQYLURQPHQW
IRU RSWLPDO ZUDS-DURXQG VXSSRUW ZLWK FRQVLVWHQW, KLJK-SHUIRUPLQJ HGXFDWLRQDO RXWFRPHV. SKDZQŖV
LQVWLQFWV IRU UDSLG SLYRWV DQG DELOLW\ WR EXLOG FRQVHQVXV ZLWK KLV BRDUG DQG VWDĳ DUH LQFUHGLEO\ LPSUHVVLYH,
ZLWK VRPH KLJKOLJKWV EHLQJ FKDQJHV WR FODVVURRP VXSSRUW UROHV DQG DOORFDWLRQ RI LPPHGLDWH GROODUV
WRZDUGV WHDFKHU PHQWDO KHDOWK DQG HPHUJHQF\ IDPLO\ UHVRXUFHV.
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BXW ZhaW I cheUiVh Whe moVW aboXW ZoUking ZiWh ShaZn iV hiV claUiW\ in cUeaWing Vpace foU maUginali]ed
YoiceV; he haV XnZaYeUing conYicWion in VXppoUWing and honoUing Black and BUoZn YoiceV. ShaZn
cUeaWeV V\VWemV Wo combaW injXVWiceV and conViVWenWl\ moYeV Whe needle in cUeaWing a moUe open and
eqXiWable edXcaWional VWUXcWXUe foU all VWXdenWV.

I haYe fXll conıdence WhaW ShaZn Zill WhUiYe aV WaVhoe CoXnW\ŖV ne[W VXpeUinWendenW; he haV a pUoYen
WUack UecoUd of VeUYing locali]ed and global needV aV an edXcaWional change agenW. PleaVe do noW
heViWaWe Wo Ueach oXW if \oX haYe an\ qXeVWionV.

Be Zell,

SWephanie Ng
DiUecWoU of PUogUamV, TED-Ed
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MICHAEL 3. BI6HO3, 65., CBO

NRYHPbHU 8, 2021

7R :KRP IW MD\ CRQFHUQ:

LHW WKLV VHUYH DV D OHWWHU RI UHFRPPHQGDWLRQ IRU DU. 6KDZQ 7. LRHVFKHU IRU
6XSHULQWHQGHQW RI 6FKRROV. I KDG WKH SOHDVXUH RI ZRUNLQJ GLUHFWO\ ZLWK DU. LRHVFKHU
GXULQJ P\ WHUP DV D VSHFLDO FRQVXOWDQW WR AOYRUG 8QLILHG 6FKRRO DLVWULFW ZKHUH I ZDV WKH
LQWHULP AVVLVWDQW 6XSHULQWHQGHQW RI BXVLQHVV 6HUYLFHV/CBO. IQ WKLV FDSDFLW\, DU.
LRHVFKHU DQG I ZRUNHG WRJHWKHU DV IHOORZ CDELQHW MHPEHUV RQ D YDULHW\ RI LVVXHV WKDW
ZHUH YLWDO WR WKH DGYDQFHPHQW RI WKH GLVWULFW'V PLVVLRQ. I KDYH KDG WKH RSSRUWXQLW\ WR
REVHUYH KLV YLVLRQDU\, G\QDPLF DQG DGDSWDEOH OHDGHUVKLS VW\OH DQG DELOLW\ WR KDQGOH KLJK
WHQVLRQ VLWXDWLRQV ERWK LQ WKH CDELQHW 5RRP, GXULQJ SXEOLF PHHWLQJV, DQG LQ GLVWULFW OHYHO
PHHWLQJV.

HLV UROH DV WKH E[HFXWLYH DLUHFWRU RI AFFRXQWDELOLW\ DQG EGXFDWLRQ IQQRYDWLRQV
HQFRPSDVVHG D EURDG UDQJH RI FKDQJH DJHQW DVVLJQPHQWV LQFOXGLQJ WKH IDFLOLWDWLRQ,
FRRUGLQDWLRQ DQG LPSOHPHQWDWLRQ RI DOO DVSHFWV RI WKH GLVWULFW VWUDWHJLF SODQ DQG D
GLYLVLRQ RI WKH GLVWULFW WKDW GURYH SRVLWLYH FKDQJH IRU VWXGHQW OHDUQLQJ. IQ P\ WLPH ZRUNLQJ
ZLWK DU. LRHVFKHU, KH KDG WKH GXDO UROHV DV EHLQJ IURP WKH RIILFH RI WKH 6XSHULQWHQGHQW
DQG RYHUVHHLQJ D GLYLVLRQ. I KDYH NQRZQ RI KLV ZRUN LQ HGXFDWLRQDO WHFKQRORJ\,
LQIRUPDWLRQ WHFKQRORJ\, FROOHJH DQG FDUHHU UHDGLQHVV, VWDWH DQG IHGHUDO SURJUDPV,
FDUHHU WHFKQLFDO HGXFDWLRQ, VHFRQGDU\ VFKRRO UHGHVLJQV VXFK DV VPDOO OHDUQLQJ
FRPPXQLWLHV, SHUVRQDOL]HG OHDUQLQJ V\VWHPV GHYHORSPHQW, DOWHUQDWLYH HGXFDWLRQ, OLEUDU\
PHGLD VHUYLFHV, DGXOW HGXFDWLRQ, D YDULHW\ RI LQVWUXFWLRQDO DQG VFKRRO VLWH DUHDV IRU
LPSURYHPHQW, DQG WKH UHYLVLRQ RI DOO DVSHFWV RI GLVWULFW SROLF\ ZLWK DQ FOHDU H\H RQ  HTXLW\,
DFFHVV, DQG DFWLRQ IRU VWXGHQW DFKLHYHPHQW. :LWK D KLJKO\ GLYHUVH DVVLJQPHQW,  KH
GHPRQVWUDWHG WKH DELOLW\ WR EH DQ LQQRYDWRU ZLWK FOHDU GLUHFWLRQ DQG RUJDQL]DWLRQDO  JRDOV.
HH IDFLOLWDWHG FRPPXQLW\ EXLOGLQJ DQG GHYHORSHG VXSSRUW VWUXFWXUHV WKDW ZHUH  LPEHGGHG
LQ KLV ILUP EHOLHI WKDW DOO VWXGHQWV FDQ OHDUQ DW KLJK OHYHOV.

IQ ZRUNLQJ ZLWK DU. LRHVFKHU I IRXQG WKDW KH LV FOHDUO\ IRFXVHG RQ WKH QHHGV RI VWXGHQWV
DQG WKHLU IDPLOLHV, XQGHUVWRRG WKH LPSOLFDWLRQV RI GLVWULFW SUDFWLFH RQ WHDFKLQJ DQG
OHDUQLQJ LQ WKH FODVVURRP, DQG ZDV KLJKO\ LQ WXQHG ZLWK WKH V\VWHPV FKDQJHV WKDW
QHHGHG WR EH FRRUGLQDWHG DQG SODQQHG IRU WKH VXFFHVV RI RXU VFKRROV. 7R WKLV HQG, KH
ZDV D ILUP DGYRFDWH IRU UHVRXUFLQJ VFKRROV DQG GLYLVLRQV WR PHHW WKH QHHGV RI DOO
VWXGHQWV. AV D VWUDWHJLF SODQQHU ZKR ZDV UHVSRQVLEOH IRU WKH GHYHORSPHQW RI FDVFDGLQJ
JRDOV WR DOLJQ VFKRROV WR GLVWULFW JRDO, KH KDG D ILUP XQGHUVWDQGLQJ RI ILQDQFH, OHYHUDJHG
UHVRXUFLQJ, DQG KRZ WR PD[LPL]H IXQGLQJ WR SURYLGH DGGLWLRQDO VWXGHQW VXSSRUWV.



HDYLQJ ZRUNHG ZLWK DU. LRHVFKHU I DP FRQILGHQW LQ KLV FDSDELOLWLHV, FKDUDFWHU, DELOLW\ WR
PDNH GLIILFXOW GHFLVLRQV, FDSDELOLW\ WR LQVSLUH SHRSOH WR FKDQJH WKHLU SUDFWLFH ZKHQ
QHFHVVDU\, DQG OHDG WKHP WR VXFFHVV. FURP P\ REVHUYDWLRQV, KH EHOLHYHV LQ WKH
SUDFWLFH RI VHUYLFH EDVHG OHDGHUVKLS DQG GHPRQVWUDWHV D VWURQJ ZRUN HWKLF WKDW RWKHUV
DURXQG KLP IROORZ. HH LV FDOP LQ ERWK KLJK SUHVVXUH DQG FULVLV VHWWLQJV, DGDSWDEOH, D
VNLOOHG IDFLOLWDWRU DQG KDV WKH SURSHQVLW\ WR GHFRQVWUXFW FRPSOH[ SUREOHPV LQWR ZRUNDEOH
VROXWLRQV ZKLOH WXUQLQJ WKHP LQWR RSSRUWXQLWLHV IRU LPSURYHPHQW. HH LV KDV GHPRQVWUDWHG
WR PH WKDW KH LV KRQHVW DQG DGKHUHV WR WKH KLJKHVW VWDQGDUGV RI LQWHJULW\.

:LWKRXW UHVHUYDWLRQ, I UHFRPPHQG DU. 6KDZQ 7. LRHVFKHU. HH KDV SURYHQ KLPVHOI DV D
KLJKO\ GHVLUDEOH DQG LQQRYDWLYH HGXFDWLRQDO OHDGHU WKDW ZLOO EH DQ DVVHW WR \RXU
RUJDQL]DWLRQ. 3OHDVH GR QRW KHVLWDWH WR FRQWDFW PH LI WKHUH DUH DQ\ DGGLWLRQDO TXHVWLRQV
WKDW \RX KDYH.

6LQFHUHO\,

M3BLVKRS, 6U

MLFKDHO 3. BLVKRS 6U.
5HWLUHG CKLHI BXVLQHVV OIILFHU
OZQHU DQG 3ULQFLSDO
MICHAEL BI6HO3 & A66OCIA7E6, INC.
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SVCKFDU: LFUUFS PG  TVQQPSU GPS DS. SIBXO LPFTDIFS

IU HJWFT NF HSFBU QMFBTVSF UP XSJUF UIJT MFUUFS JO TVQQPSU PG  DS. SIBXO LPFTDIFSǠT BQQMJDBUJPO GPS
SVQFSJOUFOEFOU GPS UIF 8BTIPF CPVOUZ SDIPPM DJTUSJDU. TP QSPWJEF TPNF DPOUFYU GPS NZ SFNBSLT: I BN DS. PVOZB
MJTISB, ATTPDJBUF DFBO GPS SDIPMBSTIJQ BOE IOOPWBUJPO BU UIF MBSZ LPV FVMUPO 5FBDIFST CPMMFHF, BU ASJ[POB SUBUF
6OJWFSTJUZ. [I IBWF BMTP QSPWJEFE B CSJFG  CJP TUBUFNFOUBU UIF FOE PG  UIF MFUUFS UP QSPWJEF B CFUUFS TFOTF PG  NZ
XPSL BOE FYQFSJFODF.

I IBWF LOPXO DS. LPFTDIFS GPS PWFS 5 ZFBST OPX UIPVHI I IBWF CFFO GBNJMJBS XJUI IJT XPSL BOE BDIJFWFNFOUT
GPS MPOHFS UIBO UIBU. OWFS UIF QBTU GFX ZFBST, I IBWF IBE UIF QMFBTVSF PG  NBOZ DPOWFSTBUJPOT XJUI DS.
LPFTDIFS BCPVU B SBOHF PG  UPQJDT: UIF HPBMT PG  FEVDBUJPO; UIF JNQPSUBODF PG  WBMVFT BOE QSJODJQMFT UP UIF XPSL
FEVDBUJPOBM MFBEFST EP; IPX POF DBO CSJOH B EFTJHO-NJOETFU BOE BDUJPO SFTFBSDI UP FEVDBUJPOBM MFBEFSTIJQ. IO
FBDI DBTF I IBWF GPVOE DS. LPFTDIFS UP CF POF PG  UIF NPTU JOUFMMJHFOU BOE UIPVHIUGVM JOEJWJEVBMT I IBWF IBE
UIF QMFBTVSF PG  TQFBLJOH XJUI. AOE UIJT JOUFMMJHFODF BOE UIPVHIUGVMOFTT JT DPNQMFNFOUFE CZ B IVNBOJTUJD BOE
DBSJOH QFSTQFDUJWF. HF DPNCJOFT UIFTF USBJUT XJUI B GPSXBSE-MPPLJOH, FRVJUZ-ESJWFO WJTJPO PG  XIBU QVCMJD
FEVDBUJPO DBO BOE TIPVME CF. IO TIPSU, I CFMJFWF UIBU DS. LPFTDIFS JT USBOTGPSNBUJPOBM MFBEFS, XIP CSJOHT B
EFFQ LOPXMFEHF PG  FEVDBUJPOBM TZTUFNT DPNCJOFE XJUI B TUSPOH TFU PG  DPSF QIJMPTPQIJDBM WBMVFT UP UIF XPSL.
HF JT TUSBUFHJD JO IJT UIJOLJOH BOE QSBDUJDF, FWFO XIJMF SFDPHOJ[JOH UIF DPNQMFYJUJFT PG  UIF XPSL BU IBOE. HF
CSJOHT UIF TFOTJCJMJUZ PG  B EFTJHOFS, UIF EFQUI PG  UIPVHIU PG  B QIJMPTPQIFS, BOE B SFDPHOJUJPO UIF VSHFODZ PG
UIF XPSL XF EP BT FEVDBUPST. HF FQJUPNJ[FT UP NF XIBU B UIPVHIUGVM, EFMJCFSBUF BOE SFGMFDUJWF MFBEFS TIPVME
CF. IU JT OP TVSQSJTF, UIFSFGPSF UIBU JO 2019, DS. LPFTDIFS XBT OBNFE POF PG  UIF 16 XPSMEXJEF SFDJQJFOUT PG
UIF 5ED-EE IOOPWBUJWF EEVDBUPST AXBSE. A ZFBS BGUFS UIBU IF SFDFJWFE UIF ADUJPO RFTFBSDI DJTTFSUBUJPO AXBSE GSPN
UIF ANFSJDBO EEVDBUJPOBM RFTFBSDI ATTPDJBUJPO. TIFTF UXP SFDPHOJUJPOT, DBQUVSF UIF NBOOFS JO XIJDI DS.
LPFTDIFS USVMZ CSJEHFT UIF SFTFBSDI BOE QSBDUJDF HBQ, B HBQ UIBU NBOZ CFNPBO, CVU GFX EP BOZUIJOH BCPVU.

AT I UIPVHIU BCPVU UIJT MFUUFS UIFSF XFSF NBOZ EJGGFSFOU XBZT I DPVME IBWF HPOF. I DPVME IBWF TQPLFO UP IJT
NBOZ BXBSET BOE SFDPHOJUJPOT, UP IJT TLJMMT BOE FYQFSJFODF, CVU I XJMM SFTUSJDU NZTFMG  UP UISFF TUPSJFT, TUPSJFT
UIBU DBQUVSF XIBU NBLFT DS. LPFTDIFS USVMZ TQFDJBM BT BO FEVDBUJPOBM UIJOLFS BOE EPFS.

TIF GJSTU TUPSZ DPODFSOT, B XFCJOBS TFSJFT UIBU I BN B QBSU PG. TIJT TFSJFT UJUMFE SJMWFS LJOJOH GPS LFBSOJOH TUBSUFE
JO MBSDI 2020, BT XF GFMU UIF GJSTU JNQBDU PG  UIF COVID19 QBOEFNJD, BOE BSF BO POHPJOH TFSJFT PG
DPOWFSTBUJPOT PO UIF GVUVSF PG  MFBSOJOH XJUI FEVDBUPST BOE FEVDBUJPOBM MFBEFST GSPN BDSPTT UIF HMPCF. HPTUFE
CZ CISJT DFEF (HBSWBSE 6OJWFSTJUZ), CVSU BPOL (IOEJBOB 6OJWFSTJUZ), YPOH ZIBP (6OJWFSTJUZ PG  KBOTBT), BOE NF,
UIJT TFSJFT CFHBO VOEFS UIF ǣEBSL DMPVEǤ PG  UIF DPWJE DSJTJT BOE DPOUJOVFT UPEBZ BT B TQBDF UP EJTDVTT UIF
DSFBUJPO PG  FRVJUBCMF, IVNBOJTUJD BOE TVTUBJOBCMF MFBSOJOH FDPTZTUFNT UIBU NFFUT UIF OFFET PG  BMM MFBSOFST. DS.
LPFTDIFS XBT B HVFTU PO UIF TIPX BOE TQPLF QBTTJPOBUFMZ BCPVU IPX UIF 6SCBO DJTDPWFSZ SDIPPM SFTQPOEFE UP
UIF DSJTJT. AU B UJNF XIFO NBOZ TDIPPMT TIVU UIFJS EPPST, UIF 6SCBO DJTDPWFSZ SDIPPM, VOEFS IJT MFBEFSTIJQ,
USBOTJUJPOFE UP SFNPUF MFBSOJOH PWFS UIF XFFLFOE UISPVHI B QSPDFTT PG  UIPSPVHI QSFQBSBUJPOT JO UIF QSFWJPVT
XFFLT. AOE NPSF JNQPSUBOUMZ UIF PSHBOJ[BUJPO USJFE UP FOTVSF UIBU BMM TUVEFOUT XFSF TFSWFEǜFWFO UIPTF XJUI
TQFDJBM OFFET, UIPTF XIP XFSF FNFSHFOU CJMJOHVBM (XIBU UIFJS TDIPPMT DBMMT EOHMJTI LBOHVBHF LFBSOFST UP
IPOPS UIFJS DVSSFOU LOPXMFEHF), BOE UIPTF UIBU MJWF JO VOEFSTFSWFE DPNNVJUJFT. TIFSF BSF TP NBOZ JNQPSUBOU
NFTTBHFT UIBU IF TIBSFE UIBU EBZ XJUI VT, BOE JU TUJMM SFNBJOT POF PG  NZ GBWPSJUF FQJTPEFT, BMNPTU UXP ZFBST
MBUFS, BOE BO JOTQJSBUJPOBM UBMF GPS PUIFST UP GPMMPX BOE CF JOTQJSFE CZ.

SFDPOE, JT BOPUIFS PQQPSUVOJUZ I IBE UP GPSNBMMZ TQFBL XJUI DS. LPFTDIFS, UIJT UJNF GPS B QPEDBTU UIBU I IPTU,
DBMMFE 7BMVF LBEFO. TIJT QPEDBTU FNFSHFE GSPN B SFDPHOJUJPO PO NZ QBSU UIBU XF FEVDBUPST PGUFO EP OPU IBWF
FOPVHI PQQPSUVOJUJFT UP EJTDVTT UIF NPSBM EJNFOTJPOT PG  XPSL XF EP. I USVMZ CFMJFWF UIBU UIF XPSL XF EP JT
WBMVF MBEFO, JO UIBU JU IBT JOUSJOTJD WBMVF (BOE PG  JNQPSUBODF UP TPDJFUZ) CVU BMTP UIBU UIFSF JT B TUSPOH FUIJDBM



and moSal dimenTion Uo UhiT XoSk. In oSdeS Uo leaSn moSe aboVU UhiT (TQeaking TelfiThlZ) bVU alTo Uo ThaSe
XhaU I had leaSned, I TUaSUed a UhiT QodcaTU, UiUled VBMVF LBEFO: CPOWFSTBUJPOT XJUI EEVDBUJPOBM LFBEFST. In UhiT
QodcaTU I TQoke XiUh inTQiSaUional edVcaUional leadeST aboVU Uhe meaning and QSacUiceT of  eUhical leadeSThiQ.
DS. LoeTcheS XaT one of  Uhe fiSTU QeoQle I Seached oVU Uo foS being a gVeTU on UhiT ThoX. In oVS conWeSTaUion
Xe diTcVTTed boUh hoX he deWeloQed hiT moSal/eUhical fSameXoSk (hiT biogSaQhical back-TUoSZ aT iU XeSe) and
hoX iU haT QlaZed oVU in hiT QSofeTTional life aT an edVcaUional leadeS (acSoTT mVlUiQle conUeYUT and
challengeT). DS. LoeTcheS TQoke eloRVenUlZ aboVU Uhe QoXeS of  QSoceTTeT and changing TZTUemT UhaU mainUain
oQQSeTTiWe QSacUiceT. AT he TVggeTUed, UheTe QSoceTTeT and TZTUemT DSFBUF oVS cVlUVSe (Uhe TUoSieT Xe Uell, and
UhingT Xe do) and define XhaU iT QeSmiTTible and XhaU iT noU. And cSeaUing change UhaU Xill liWe on beZond VT
Xill SeRViSeT diTmanUling UheTe eYiTUing QSoceTTeT, TZTUemT and cVlUVSe and cSeaUing neX oneT. Again, UhiT iT an
eQiTode I TUSonglZ Secommend Uo eWeSZbodZ eWen UodaZ, boUh foS iUT edVcaUiWe WalVe bVU alTo aT an
oQQoSUVniUZ Uo USVlZ geU Uo knoX DS. LoeTcheS and hiT edVcaUional QhiloToQhZ/aQQSoach.

FinallZ, I XoVld like Uo menUion a bSief  blog QoTU on hiT XebTiUe, aboVU Uhe meaning XheSe a UeacheSǠT deTk iT
locaUed. And UhoVgh iU maZ aQQeaS USiWial, I menUion UhiT iT becaVTe I Tee iU aT a XondeSfVl eYamQle of  DS.
LoeTcheSǠT inheSenU cVSioTiUZ, hiT XillingneTT Uo RVeTUionT UhingT UhaU all of  VT ofUen Uake foS gSanUedǛeWen
TomeUhing aT TimQle aT Uhe locaUion of  a UeacheST deTk. AT he eYQlained, iU XaT QSomQUed bZ a QSoceTT of
deconTUSVcUion bZ delibeSaUelZ RVeTUioning Uhe QVSQoTe of  a UeacheSǠT deTk and Uhe TZmbolic meaning
inTcSibed in XheSe iU iT locaUed. WheUheS Uhe deTk iT aU Uhe fSonU of  Uhe Soom, oS aU Uhe Tide againTU a Xall, oS
SemoWed alUogeUheS TendT WeSZ diffeSenU meTTageT Uo Uhe TUVdenUT, aboVU QoXeS and TeQaSaUion in one caTe,
WeSTVT a ThaSed XoSk/leaSning TQace UhaU TeekT Uo eSaTe Tome of  UheTe diTUincUionT in anoUheS. ThiT eYamQle
TUandT oVU Uo me becaVTe iU TQeakT Uo Uhe deTigneSlZ XaZ of  looking aU Uhe XoSld, VndeSgiSd bZ a deeQeS moSal
TZTUem UhaU deeQlZ SeTQecUT leaSneST foS UhaU UheZ bSing Uo Uhe claTTSoom.

I am TVSe Uhe oUheST Xho XSiUe leUUeST in TVQQoSU of  DS. LoeTcheS Xill TQeak Uo hiT manZ accomQliThmenUT
(and UheSe aSe manZ) Uo hiT caQabiliUieT aT a collaboSaUiWe leadeS, hiT abiliUZ Uo cSeaUe oSgani[aUionT UhaU aSe
SeTilienU and eWolWing, aT Xell aT hiT QeSTonal Sole aT an agenU of  QoTiUiWe change. I haWe Uaken a TlighUlZ
diffeSenU, moSe QeSTonal, hVman-oSienUaUed Uack. In laSge QaSU becaVTe I am Teeking Uo caQUVSe Uhe XondeSfVl
hVmaniUZ of  DS. LoeTcheS. He XeaST Uhe bSeadUh and deQUh of  hiT knoXledge and eYQeSience lighUlZ, bVU moTU
imQoSUanU iU iT UhiT hVmaniUZ iT VndeSlieT hiT commiUmenU Uo Uhe caSe, Xellbeing and leaSning of  eWeSZone he
XoSkT XiUh, bVU moTU imQoSUanUlZ Uo Uhe leaSneST in hiT caSe.

AT iT cleaS, I TUSonglZ Secommend DS. LoeTcheS foS Uhe QoTiUion of  SVQeSinUendenU of  Uhe8BTIPF CPVOUZ SDIPPM
DJTUSJDU. PleaTe feel fSee Uo Seach oVU Uo me if  ZoVhaWe anZ RVeTUionT oS conceSnT.

SinceSelZ,

PVnZa MiThSa, PSofeTToS
ATTPDJBUF DFBO PG  SDIPMBSTIJQ & IOOPWBUJPO
MBSZ LPV FVMUPO TFBDIFST CPMMFHF
ASJ[POB SUBUF UOJWFSTJUZ



1VOZB MJTISB: A 4IPSU BJP
DS. PVOZa MiThSa iT ATTPDJBUF DFBO Pf 4DIPMBSTIJQ & IOOPWBUJPO aOd 1SPGFTTPS iO Uhe DJWJTJPO PG  EEVDBUJPOBM
LFBEFSTIJQ & IOOPWBUJPO iO Uhe MBSZ LPV FVMUPO 5FBDIFST CPMMFHF BU ASJ[POB 4UBUF 6OJWFSTJUZ. He alTP haT aO affiliaUe
aQQPiOUmeOU iO Uhe HFSCFSHFS IOTUJUVUF GPS DFTJHO BOE UIF ASUT. PSiPS UP ASU, DS. MiThSa XaT aU MJDIJHBO 4UBUF
6OJWFSTJUZ XheSe he diSecUed Uhe aXaSd-XiOOiOg MBTUFS PG  ASUT JO EEVDBUJPOBM 5FDIOPMPHZQSPgSam. IO 2016 he
SeceiWed Uhe 8JMMJBN J. BFBM OVUTUBOEJOH FBDVMUZ AXBSE fPS hiT cPmQSeheOTiWe aOd TVTUaiOed SecPSd Pf  TchPlaSlZ
eYcelleOce iO SeTeaSch aOd cSeaUiWe acUiWiUieT, iOTUSVcUiPO aOd PVUSeach. He haT TeSWed PO mVlUiQle leadeSThiQ
QPTiUiPOT iO OaUiPOal aOd iOUeSOaUiPOal PSgaOi[aUiPOT. He iT iOUeSOaUiPOallZ SecPgOi[ed fPS hiT XPSk iO
UechOPlPgZ iOUegSaUiPO iO UeachiOg; Uhe SPle Pf  cSeaUiWiUZ aOd aeTUheUicT iO leaSOiOg; aOd Uhe aQQlicaUiPO Pf
deTigO-baTed aQQSPacheT UP edVcaUiPOal iOOPWaUiPO. He haT SeceiWed PWeS $7 milliPO iO gSaOUT; QVbliThed PWeS
100 aSUicleT aOd ediUed 3 bPPkT. DS. MiThSa iT aO aXaSd-XiOOiOg iOTUSVcUPS XhP haT UaVghU cPVSTeT aU
VOdeSgSadVaUe, maTUeST aOd dPcUPSal leWelT iO Uhe aSeaT Pf  edVcaUiPOal UechOPlPgZ, edVcaUiPOal QTZchPlPgZ,
deTigO, aOd cSeaUiWiUZ. He iT aO eOgagiOg QVblic TQeakeS, aT Xell aT aO accPmQliThed WiTVal aSUiTU aOd QPeU.
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        February 14, 2022 
 
 

To the Reviewing Panel and Board of Trustees for Washoe County School District, 

 
It is with great honor and enthusiasm that I write this strong letter of recommendation for 
Shawn Loescher for Superintendent of Washoe County School District.  Personally, and 
professionally, I can think of no better person to entrust the leadership of the students, 
teachers, staff, facilities, and communities that make up this broad, diverse, and evolving 
district. 

The Design Forward Alliance promotes the value of design, in all its forms, towards 
economic, civic, and social development.  We do so through igniting conversation and action 
around a) design as a strategic tenet in improving the way we live, work and play, and b) 
design as an agent of ethical, inclusive change by providing businesses, educators and 
government with the tools and processes needed to navigate 21st century life.  We are 
dedicated to building the San Diego region's capacity and reputation as a global leader in 
community-driven and data-informed design and innovation.   As DFA President, it is my 
privilege to with cross-sectional leaders to better understand our regional challenges and 
help identify avenues and resources 

One such leader is Shawn Loescher.  From the moment I met Shawn, it was clear to me that 
he is the rare combination of philosophical, strategic, and practical, and he is both grounded 
and bold on all fronts.  This is incredibly important in 21st century leadership, because the 
rapid and consistent rate of technological, social, and economic change demands far more 
than the perennial skills traditionally needed by executive leadership.  Yes, Shawn is a bona 
fide Chief Executive Officer who excels at the table stakes of good leadership, such as fiscal 
responsibility, strategic planning, and alignment, leading teams, improving outcomes, 
prioritizing resources, and ensuring equity and accountability.  For proof of this, one need 
only look at the sustained credit ratings, financial reports, low staff and student attrition 
rates, improved learning scores, and innumerable project, school, and district strategic plans 
and outcome reports that have been generated under his leadership.  More essential than 
this, however, Shawn possesses the ability to manage increasing levels of complexity and to 
navigate the corresponding ambiguity, all while being deeply connected to people, cultural 
and behavioral drivers, and research behind evolving paradigms.   

Shawn’s leadership through the pandemic is a notable example of this. I will characterize it 
in three important but non-exhaustive words:  courage, connection, and communication.  

COURAGE:  With little or no warning, the last year and half sent the entire world into an 
unprecedented state of being on a multitude of levels.  Consequently, leadership has shown 
itself to be the critical linchpin for organizations in an amplified way.  While many leaders  
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waited and watched as they determined how to move forward in the uncharted territory of 
the pandemic, Shawn leaned into his CEO role with courage and little hesitation.  Shawn has 
a keen ability to identify and operationalize opportunities when others are either too timid 
or blind to the possibilities.  He defaults straight to empathy, values, gathers the team to 
help inventory needs, risks, parameters, and resources, and then drafts and executes a 
plan.  Within a day of the regional shut down, Shawn and his team had a plan in place for his 
schools- a plan that put people and their physical and mental health at the center, but that 
provided a scaffolded and iterative path forward.  He was undeterred by the barrage of fear 
and concerns that were prominent and inevitable, nor the cacophony of doubts and 
questions that accompanied each decision and corresponding action he made.  Rather, he 
embraced the ambiguity and its risk and addressed the rapidly changing situation step by 
step, clear about what was being decided and why, and focused on his mandates as CEO – 
people, safety, learning, support.  Shawn’s clear understanding of leadership at both the 
theoretical and practical levels could be seen clearly in each and all correspondence and 
actions.  

CONNECTION:  The way that Shawn made decisions then and makes decisions in general is 
deeply rooted in his extensive lived and learned experience.  It is also, however, based on 
elements much more powerful and sustainable - connection, trust, and community.  This is 
where I perceive Shawn as different and more advanced than many executive educators and 
leaders.  Shawn knows and is connected to the community he leads, internally and as part of 
a broader ecosystem.  He is a social systems builder.  He sees and understands the diversity 
and similarities of his constituents because he prioritizes the time and effort it takes to do 
so.  He builds and nurtures the relationships that allow for him to lead through large-scale 
change, albeit a pandemic or simply 21st century life.  This means that if he calls upon staff 
to go above and beyond, they are willing to do so because he wouldn’t ask if it wasn’t 
necessary - and he will be right there in the trenches with them.  It means he can pull 
together the necessary resources needed to keep school going when everything else shut 
down because needs are already known, and adaptable plans are already in place to meet 
those needs. 

COMMUNICATION:  Coupled with his courage and connection was one of Shawn’s 
superpowers - clear, consistent communication that is equal parts informative, supportive, 
and actionable.  It is evident that Shawn understands the power of two-way communication 
to not only align organizations and communities, but to build those entities and make them 
strong.  From thought provoking reflections to more directional correspondence, Shawn’s 
tireless commitment to open communication 

This commitment is particularly notable when there is so much chaos via other 
communications channels, as has been more than norm than not during the pandemic and 
beyond.  When uncertainty and doubt is rampant, information and clarity is 
imperative.  Shawn’s ability to cut through the noise, acknowledge the humanness in any  
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situation, provide context and pertinent research, and carve out clear next steps and 

timelines for success is remarkable.  It is also a critical component to the leadership that is 

required in today’s environment, and it is not something that is achieved through natural or 

learned skills. 

The title Superintendent of a school district has a powerful undertone to it – it is public 

facing and responsible for public education.  Public means people as a whole, connoting 

equal and open access, inclusive representation, and evolving dialogue.  With a renewed 

focus on the ‘public’ today, our understanding of democratic engagement and prioritization 

of social equity and inclusion is intersecting with shifting and diversifying demographics and 

increasing societal demands.  In this climate, I am regularly inspired by Shawn’s deep 

commitment to his research and reflective practice and being what he calls a “hope 

researcher.”  In his words, “hope not as a feeling or state of mind” but as a strategic 

framework made up of “goals, pathway, and agency.”   Evident is all he says and does - and 

how he prompts our community to reflect - Shawn believes in the power of public 

education, not just as a learning channel for core subjects, but as a powerful equalizer and 

platform to explore how we think, why we think what we think, how can we transfer 

thinking into action. I believe this is one of the many reasons Shawn is internationally 

recognized for his work and leadership within education.  He is endlessly working to 

understand the data and science, history and culture, reasons and ramifications of the past, 

their manifestations in the present, and their role moving into the future.  Moreover, he 

engages with his staff, students, and community to research and reflect alongside him to 

inspire dialogue, informed decision-making, and, above all, action towards innovative 

progress.  On a more personal level, Shawn openly shares the experiences that shape his 

paradigm and invites others to do the same so that the “public” is not a generalized 

concept, but rather a mosaic of individuals with both shared and idiosyncratic 

experiences.  It is beyond inspiring.  It is effective and necessary to invoke the sustainable 

change and impact needed in our education system and graduates of that system.  

It is also one of the many reasons why the Design Forward Alliance has partnered with 

Shawn and Urban Discovery Schools for the ambitious task of becoming World Design 

Capital 2024.   

The World Design Capital® designation is given every two years to a city that exemplifies the 

use of design towards social, environmental, economic, and political growth, development, 

and improvement of citizens’ lives.  In 2020, the Design Forward Alliance spearheaded an 

effort to make San Diego-Tijuana the first bi-national World Design Capital (WDC) 

region.  Selected as a finalist against Moscow and, subsequently, as the official World Design 

Capital 2024, we are that, plus the first US city ever to co-receive the prestigious honor.  The 

WDC has been a dream of mine for years, and one of the first people I engaged in dialogue 

around the initiative was Shawn. In many ways, this initiative represents who Shawn is, 

what he stands for, and how he sees our region and its students and residents.   
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Our WDC theme is HOME, representing the comfort the ideas and memories of ‘home’ 
suggests, all the complex issues ‘home’ unearths (e.g., homelessness, social injustice, 
climate action, immigration, poverty), and an acronym of our regional design DNA:  Human-
centered, Open, Multi-disciplinary/ Multi-cultural, and Experimental.  It is a through line 
from history to the future.  It is about people and policy, reflection and action, inspiration, 
and impact.  It is about having the courage to pave a new path that is grounded in and 
informed by history, but bold about what can be accomplished alongside our community of 
constituents, and strong operations, and metrics.  It is a Herculean version of what Shawn is 
doing every day in the classroom, in the district, and in our community.  And it is why I asked 
Shawn to give the keynote at the first stop of our final assessment site visit - Design as a 
Mode of Learning forum that brought together binational educators from across the region, 
to include k-12, college-level, and lifelong learning.  There was no one better to showcase 
the innovative approach and opportunities our region takes towards education, and what 
the future of education both holds and demands of each of us. 

It has been a highlight of my tenure as DFA co-founder and now President to meet and work 
with Shawn.  When I seek thought partnership and guidance, I seek it from him.  I know that 
I will get compassion and candor, thought provocation and data.  I know that he will push 
me to always hold myself to the highest of standards, to focus on people and service, and to 
push the boundaries of innovation with both the heart and the mind.  This is who Shawn 
is.  This is the leadership that he embodies every day.  Quite frankly, as a parent of a child in 
public school, I insist that this is the kind of leadership needed at the helm of a public school 
district to bring current aspirations for our youth to fruition and to catapult our education 
system into the global model it can and should be.  That said, I emphatically and 
unequivocally recommend Shawn Loescher for the next Superintendent of Washoe County 
School District. 

Thank you and please feel free to reach out to me with any questions. 

In gratitude, service, and community, 

  
 
 
 
 

Michèle Morris 
President 
Design Forward Alliance 
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My leadership style is grounded in the philosophy of idealism which is guided by the 

principle that we are capable of creating a better tomorrow. With over two decades of 

progressive leadership roles domestically and abroad, I have a proven successful track record in 

transformational leadership in public education and non-profits. This journey started straight out 

of high school where I served as a classified classroom assistant which evolved into teaching, 

where I have experience at the primary, secondary and university level. I have had the great 

privilege of being a classroom teacher, learning community director, school site Principal, and 

systems leader at the district level. In a previous role I have served as a District Director and 

Program Principal for one of the largest school districts in the United States where I worked 

closely with members from the Board of Education on systems innovations and change models at 

67 schools. I built on those executive experiences as an Executive Director/Chief of Staff for a 

school district and the Chief Executive Officer of a laboratory model public school system. In 

each of these roles my focus has been on systems development to do what is right to advance 

student achievement, close opportunity gaps, and actively engage in complex community issues. 

 Throughout my career I have utilized a visionary servant leadership model that puts what 

is right for our children at the heart of every decision. This has been balanced with my view that 

every leadership position is also one of stewardship. By this I mean that we are always building 

for those who will be next to serve in our office. These elements balance each other to keep my 

leadership focused on both the larger vision of what education can be and being sure that I 

recognize that I am but one part of a broader model that must be sustainable.  
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 As a leader my core values or integrity, optimism, empathy, diversity, curiosity, 

community, innovation, equity, and impact. This value matrix keeps me focused on long-term 

objectives with the following guiding principles: my vision remains fixed on an ideal of what 

public education can and should be for our community; my mission remains steadfast as a 

children’s and youth advocate; nevertheless, my strategies are loosely held and pliable to meet 

the purpose of the vision and mission.  In this way I am vision and mission orientated; however, I 

am highly collaborative and welcome new ideas to advance student well-being and achievement.  

 To ensure that leadership is not a bottleneck for stakeholder engagement, I have utilized a 

diversified and diffused approach. By this I mean that while there must be a clear line of 

continuity from the classroom to the Office of the Superintendent, we must also have leadership 

development opportunities for our emergent leaders to shine and grow. This includes that our 

school and community leaders have forums to bring us together as their part of a clear social 

agenda to advance student achievement and well-being. Without having a student-centered goal 

in sight, we can lose focus of our purpose and obligation to be of service to their future. In this 

way, developing these stakeholders is part of the moral imperative and social contract to fulfil 

the promise of public education systems for our community. 

 It has been said that leadership is about doing right things whereas management is about 

doing things right. Where my leadership style intersects the two is by building a broader based 

vision that starts with our purpose, or why. By being highly visible and accessible I aim to make 

connections between public education agencies and the broader community. In this way we share 

a clear vision, create purpose, and promote the public good that our education systems represent. 

It is my goal that leadership inspires us to come together to achieve the highest levels of service, 

support, and outcomes for our students.  
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Management is about creating systems to develop and execute plans to meet the broader 

vision of leadership through the establishment of systems, expectations, and performance goals. 

Management is a form of leadership that connects our daily tasks and positions to the broader 

good that we are part of. In this statement I aim to demonstrate some of the ways that I have 

developed management systems to support innovation and change to make significant progress 

on a vision and mission. This is not intended to be a statement of how I would approach things at 

WCPS, as each management system must be open and pliable to work through what is the most 

efficient and effective way to advance student achievement and systems performance.  

As an experienced and credible executive, I have an extensive background in operations, 

including the development and implementation of policies and procedures. I have developed and 

implemented advanced human resource systems based upon growth models. My budgetary 

experience includes managing multiple restricted and unrestricted sources such as those with 

federal and state regulatory requirements. I have worked closely with financial teams to conduct 

monthly, quarterly, and annual reviews of budgets and published annual reports to increase 

transparency. My budgetary experience includes both programmatic and zero-based budgeting 

strategies to ensure that the mission of the organization is best being served. One of my 

organizational development strategies has been based upon building resilient cross functional 

teams of common purpose through collaborative structures to increase systems understandings.  

Within my management structures I have utilized a human-centered design thinking 

approach. Design thinking is characterized by a cycle of continuous improvement that is based 
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upon collaboration, empathy, understanding, and growth. To serve this design I have utilized a 

balanced scorecard construct and approach to ecosystem design and development. In this model 

there is a balanced system between resource conditions, systems dynamics, innovation and 

growth, and community experience. This is key to managements’ function to be responsive and 

pliable based upon achieving the vision and mission while receiving new and vital information 

and design parameters. I have aligned higher levels of this framework with strategic objective 

and key performance indicators that are then tied to the structures that support them. For 

example, resource conditions can be tied to strategic objectives (SO) such as (a) improved credit 

rating, (2) increased revenues sources, and (3) expedient revenue resources. Each of these might 

have key performance indicators such as SO3: annual revenue, supply demand gaps, line of 

credit/bond usage, and restricted resourcing support.  

However, management is not simply about systems, it is about our people. It is our 

people that do the day-to-day work that advance our students and our community. To this end, to 

develop teams I believe that two primary principals must be at the forefront. These are (a) how 

do we promote diversity, equity, and inclusion from hiring to retention and promotion and (b) 

how to create a clear expectation that everyone is to be treated with fairness, dignity, and respect. 

These elements are critical to develop a cohesive broader team who have the courage to engage 

in system redesign, and in the process of adapting public education to the needs of the post 

pandemic realities that our students will encounter. To accomplish this, we must create models to 

move away from being risk adverse to ones where innovation is the normative way of being to 

advance student outcomes. In this way we lay a foundational framework of a team who 

represents our society and outlines the parameters of how we will conduct ourselves as we work 

towards a more ideal future as outlined in our collective vision for the organization.  
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 The public and their elected officials deserve a clear and concise statement about the 

educational philosophy of their Superintendent. To this end, here I will first utilize the language 

of philosophy to describe my position and then share what this means in terms of practical 

application. My purpose in doing so is so that the reviewing party and Board have a clear 

understanding of how these philosophical dispositions shape my beliefs about our world, our 

communities, student learning, curriculum, instruction, management, and leadership.  

 Within the four normative positions of educational philosophy, I am a reconstructivist. 

This is situated in an ontology of idealism, and epistemology of subjectivism, and a theoretical 

perspective of post modernism. So, what does this practically mean to the Board and the public 

at large? It means that I believe that the purpose of public education is to create the world as it 

ought to be and pay careful attention to the policies, systems, and practices that may perpetuate 

injustices. In other words, I believe that it is the duty of our public educational institutions to 

create a better tomorrow through an equity driven, student centered, and future orientated system 

that is developed by design and implemented with purpose. 

 This breaks down into some fundamental changes in driving forces in orientation of 

many educational institutions. For example, within this framework the leading force for 

curriculum becomes student interest, with essential questions that are socially grounded to tackle 

complex or wicked problems through reflexive cycles of inter and intra disciplinary curriculum. 

This means that students are to work through a process that has them working in practice on 

solutions for known or predictable outcomes through a cycle that leads to adaptive learning for 
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unknown solutions that are not clear or evident. Why this is important is that students must 

develop skill sets in our school of today to meet the needs of a future unknown.  

 The implications for the role of the various individuals who touch our students’ lives are 

changed within this framework as well. For example, within reconstructivism we utilize a 

constructionist and design thinking perspective within the instructional process. This means that 

teachers move from distributors of knowledge to guides and mentors through a Socratic process 

that is based upon a matrix of learning theories that are bound within the broader framework of 

Dewey, Vygotsky, and Freire. Students move from an observer to the leaders of learning. The 

community moves from a traditional role of passive observer with limited input to a driver and 

champion of change for our students and our schools. Parents/guardians move from a role of 

being involved in homework, as a form of quality control checker, to that of a welcomed active 

participant in the development of our schools and classrooms.  

 This philosophical disposition demands that we take a long view and ask ourselves what 

the ideal desired outcome for our students and our society are. For our students the act of civic 

participation is always a desirable attribute. However, within a reconstructivist framework we 

seek a different level of civic engagement through an active effort to provide an educational 

process that is squarely grounded in a pedagogy of liberation to ensure that students have a full 

range of choices for their future. This means that our desired outcomes for society are enacted 

during the educational process as part of seeking out a more ideal future state through innovative 

thinking and inspired solutions orientation. This requires us to move past a desire to attempt to 

perfect previous educations systems and focus on redesigning the educational experience with a  

focus that prepare students for their future—college and career ready.  
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