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diversity of high quality educational innovation and your focus on student achievement in rigorous
coursework. Your commitment to being a world class educational system is inspiring!
I began my career in 1989 as a teacher in a Job Training and Placement Agency (JTPA)
civic education program for inner-city high school students. Unable to repay my student loans, I
quickly transitioned into a decade-long career in public finance and technology. I was responsible
for Los Angeles’ multi-billion dollar transportation budget, facilitated over $3 billion in public
bonds, and led international technology projects for IBM. In 1999, I was elected to and served as
president of the Los Angeles Unified School District Board of Education, where I was rebitten by
the education bug. I was so impressed by the educators I met as a board member and motivated
by the profound needs of students, that I went back to school and earned a doctorate in education
while founding and leading the California Charter Schools Association in 2003. Since then, it has
been my pleasure to lead three school systems, an education foundation, and an EdTech
company, in addition to serving various entities in a consulting capacity. This background in
education, finance, technology, business, and philanthropy makes me especially qualified to
steward a district of the size and complexity of WCSD.
In my most recent role, I was the National Superintendent for a network of non-profit
charter schools specializing in providing trauma-informed, highly-personalized education to
49,000 formerly disengaged high school students (ages 14-24 years) in five states. Like most
school systems, we weathered the pandemic with nimbleness, technology, and a deep connection
to our families and staff. At the core, our ability to maintain student engagement came down to our
school culture which is summed up in one word: respect. We believe in the inherent worth and
dignity of every student. Everyone deserves respect, even before they earn it.
One of the roles of which I am most proud is the work I have done in teacher recruitment
and staff development. In 2011, the board of a STEM teacher recruitment and training institute
(https://encorps.org/) brought me in to conduct a turnaround. The program identifies business
professionals in STEM fields interested in transitioning into teaching. I continued a focus on that
work by investing in professional development programs as the Vice-President of the Arnold
Foundation over the following two years. In the pandemic-informed world, we have both the
opportunity and the responsibility to use what works.
Great principals attract, inspire, support, and sustain excellent teachers. Enabling principals
requires a combination of training, support, operational tools, true delegated authority, and
accountability. The principalship is arguable the most vital and complex role in education today
and ensuring their success is the most important role of any superintendent. I know that the quality
of and support for school leadership is the number one lever impacting student achievement,
innovation, and a school culture that warmly invites strong relationships among adults and youth.
Having been a school board member for a traditional school system and a superintendent
of charter school systems, I know that no matter the school type our most important commitment
is the one we make to ensure that all students achieve their highest potential. We have tremendous
challenges in education today – mental health, teacher burn out, and learning lost to the
pandemic. I am certain that the WCSD school community has the resilience, creativity,
determination, and empathy to use this moment for positive momentum. It would be an honor to
serve WCSD as your Superintendent.
Sincerely,
Caprice Young, Ed.D.
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regarding how to best develop K-12 leaders. With an early career in public finance and
technology, she has a firm grounding and deep expertise in the operational challenges school
districts are facing this year as they work to allocate and manage resources effectively and
utilize technology innovation to reach students and families effectively and manage data to
inform decision-making wisely. Leading in education today requires someone who is not just an
innovator, but also a skilled implementer. That is Dr. Young.
She gets along well with regulators, peers, staff, Republicans and Democrats, people of
diverse cultural backgrounds, educators, business leaders, government officials, health care
leaders, parents, and especially students. She is a confident leader who engages people and
moves forward effectively. She is a superb listener who sets her ego aside to understand and
make your goals into realities. As a board member myself, that skill was something I found very
valuable. She would hear what we wanted to accomplish, help develop the strategies for us to
be successful, and give the credit to everyone involved in the successes. Dr. young believes that
schools play a vital role as the centers of our communities, a role that the past two years have
reaffirmed as vital not just for the education of the next generation but also for the health and
safety of all residents. She wants to re-engage with school districts because she believes deeply
in the transformative role our educational institutions must play in the educational and civic
lives of our communities. I hope you will see what I see, someone who will be a relentless
advocate on behalf of your school district, community, staff, and families.
If you have any questions, please do not hesitate to call or email me.
Sincerely,

Marta Reyes-Newberry
Marta Reyes-Newberry (Retired)
(Signed electronically)

PAGE 2

Lifel g Lea i g
La ca e , CA 93535
LLAC. g
Se embe
To Whom I Ma Conce n
I ha e had he lea e of o king i h D Ca ice Yo ng ince A g
hen he began con l ing
o Lea n Life model chool Fo o e h ee ea
he ha been a ke e ec i e leading he e ol ion
and de elo men of o
o k o iding a high ali ed ca ion fo high chool den
ho ha e
faced ofo nd challenge incl ding homele ne fo e ca e c iminal j ice iolence o e
egnanc and a en ing ecial ed ca ion Engli h lang age lea ning and a ma
Ca ice led o eam a he Na ional S e in enden in i ing a g o of
cha e chool e ing
nea l
den in Califo nia Ohio and Michigan i h a b dge a oaching
million All
e en a ea
e in enden e o ed o he and he a in
men al in ignifican l
g ading hei
leade hi ca aci and kill Among o he hing Ca ice
e i ed he im lemen a ion of igo o
acco n abili e i emen go e nance
em and academic og am She cham ioned e an ion
of CTE og am co o a e a ne hi d al en ollmen o o ni ie li e ac in e en ion and he
de elo men of a da a d i en deci ion making da hboa d In Ma ch
he gal ani ed he eam and
d o e o eme genc e on e o he andemic a he
e in enden mo ed o academic og am
f om in e on o online la fo m
On J l
I omo ed he in o he ed ca ion e ice o ide Lifelong Lea ning he non ofi
o gani a ion e on ible fo o iding back office o e a ional and academic
o o he cha e
chool commi ed o im lemen ing he Lea n Life model of ed ca ion A a membe of he Lifelong
Lea ning e ec i e eam he ha cham ioned e i in all of o effo and ha been infl en ial in o
o k e abli hing and im lemen ing a ong di e i e i and incl ion DEI
a eg She
e abli he and main ain o i i e o king ela ion hi
i h clien
aff ee and chool boa d
membe al a con e ing o
al e in he ac ion and leade hi In ho D Yo ng i he eal
deal an inno a i e ed ca ion leade ho al a
den and o ed ca ion comm ni ie fi
I kno ha D Yo ng i f ll
e a ed o ake on a o i ion a a adi ional chool di ic
e in enden ha demon a ed e e i e a he CEO of an fo ma ional ed ca ion o gani a ion
and a i e o ha ing a la ge o i i e im ac on ed ca ion a a hole A a fo me di ic
e in enden m elf I nde and ha a i a ion and hole
o he deci ion o eek he e
o o ni ie On a e onal no e I al a fo nd Ca ice o be imel e on i e ene ge ic and a
colleag e i h hom I ho e o o k again oon Plea e do no he i a e o con ac me i h an
e ion o ma ha e
Since el
Pe e Fa agia CEO Lifelong Lea ning

Jan ar 20, 2022

To Whom it May Concern,
While serving as the Vice President of Finance and Information Technology for the YWCA of
Greater Los Angeles, I also served as a member of the board of the Magnolia Educational &
Research Foundation dba Magnolia Public Schools a non-profit charter management
organization that operates ten science academies throughout California. Magnolia is dedicated
to inspiring students to choose career paths in Science, Technology, Engineering, Arts and Math
(STEAM), while providing a robust, standards-based education program within a supportive
culture of excellence. The Magnolia Public Charter Schools are located throughout California in
Santa Ana, San Diego, and Los Angeles Unified Schools Districts. I joined the board because my
children thrived in the Magnolia schools, and they needed someone with expertise in finance
and non-profit management to help govern the schools.
In 01 , Magnolia faced a crisis in their relationships with the school districts authorizing them
that threatened to close all the schools serving nearly ,000 students. We hired Caprice Young
because of her track record turning around the ICEF public schools and because she was known
as someone who worked well with school districts and whom their staffs trusted to tell them
the truth and keep her promises especially in difficult situations. If you Google her, you will see
that she was willing to put her career at risk for the sake of our students in a highly politically
charged situation. Over the course of three years, we emerged from the crisis with our district
relationships transformed and our academic program strengthened. I served as the board chair
and worked closely with Caprice during the middle year of this period, 01 -1 .
Under Caprice’s leadership we made specific measurable progress in a variety of areas:
③ Settled litigation with LAUSD in a mutually favorable manner;
③ Earned renewal of all ten schools;
③ Transitioned our educational program from STEM to STEAM by developing a
transformational arts program in collaboration with local and statewide cultural
institutions and foundations;
③ Earned the highest WASC accreditations;
③ Raised student achievement among all socioeconomic groups;
③ Implemented a break-through youth mental health program;
③ Built three new school facilities; and,
③ Led all eligible Magnolia Science High School Academies to receive the US Ne
W d
Re
Be H g Sc
recognition and/or the Wa
g
P designation as the
M C a e g g H g Sc
In 01 , Caprice Young left the Magnolia schools to lead Learn Life, a much larger network of
schools serving tens of thousands of former “dropout,” foster care, and homeless youth. She
responsibly transitioned leadership to an internal deputy whom she had thoughtfully mentored
for the role.

1
Caprice Young will be a strong district superintendent who will support you as a board in
achieving the dreams you have for your community. I would be happy to answer any questions
you have about her leadership.

Sincerely,

Noël Russell-Unterburger, MBA
Chief Financial Officer
CORE – Community Organized Relief Effort

WCSD Essay Questions—Caprice Young, Ed.D.
Leadership
The foundation of leadership is integrity. For transformative leaders to succeed, those around them
need to know with certainty that their leader is truthful, authentic, values-driven, and
compassionate. Leaders have a responsibility to assess situations, consider the future, engage
stakeholders (especially those whose voices are often over-looked or who may be most impacted
by the decision), and take (or recommend) actions based on reason, addressing immediate harms,
and with an eye towards long-term success.
Communication is a vital component of leadership because it is what is necessary to ensure that
everyone has confidence that a decision has been reached in a fair and complete manner and that
potential repercussions have been considered and addressed. Leaders make themselves available
to listen and to seek win-win outcomes. Great communication, including feedback, is the unifying
force that makes leadership into actions, and actions into accomplishments.
By repeating the cycle of integrity, reasoned decision-making, communication, and
accomplishment, great leaders develop the trust and confidence of their teams and community. It
is a virtuous spiral true professionalism that engenders long-term credibility that really pays off
when the toughest decisions, the ones that simply cannot make everyone happy, need to be made
with fairness.
Education
Education is the accumulation of structured and informal life experiences that create a person’s
ability to live a fulfilling life. My great hope is that all children participate in a formal education
that nurtures their courage to dream while training them in the skills, knowledge, and attitudes that
will help them fulfill those dreams. Young people must become academically achieving, creatively
empowered, technologically fearless, civically engaged, emotionally intelligent adults to succeed
in our modern society. This isn’t squishy. It is difficult, joyful work!
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Young people come to school with their own strengths, challenges, interests, and styles, so school
systems have a responsibility to employ and adapt research proven strategies to meet them where
they are and to build upon their natural assets with the young people themselves fully engaged in
the learning process. That active learning is what rewards curiosity and develops human beings
who become lifelong learners. In a world where the jobs and life missions of tomorrow haven’t yet
been invented, that confident momentum will engender resilience and success.
Management
Management is the process of getting important things done. Great management is founded upon
agreement among stakeholders as to direction, goals, and intended outcomes. It requires systems
and resources that are efficient, sufficient, and consistent with the culture and values of the
institution so as not to engender cynicism. Milestone achievement, clearly articulated using
relevant data, needs to be measured and celebrated, or corrected, along the way to maintain
progress and to respond to evolving circumstances.
Management at its heart is essentially human. The best managers value people; they find or
develop people from diverse backgrounds with the right skills, knowledge, and attitudes for the
work and support them throughout the process of getting things done. Smart managers know that
equity, inclusion, and belonging are critical to effectiveness. They collaboratively establish clear
expectations and work through issues that arise dispassionately, assuming good intentions and
focusing on solving problems and moving forward. Teams that work with kindness, respect,
excellence, and a commitment to the mission succeed in producing the outcomes we need.
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•

CEO and Superintendent, Magnolia Educational and Research Foundation Public Schools,
1/2015-6/2018, Los Angeles, CA (non-profit/school system leadership)
Magnolia is a non-profit charter management organization of 10 STEAM (Science, Technology,
Engineering, Arts and Math) focused schools in three counties in California serving 4,000 predominantly
socio-economically disadvantaged students. Magnolia has a $52 million annual budget and 375 full-time
staff members. Examples of achievements included ending litigation with the Los Angeles Unified School
District (LAUSD), implementing strategic operations reforms, successfully completing a comprehensive
audit by the State Auditor, earning the highest WASC accreditation, raising student achievement across all
socioeconomic subgroups, and building a new school building serving 880 students. Under her leadership,
all eligible Magnolia Science High School Academies received the US News & World Report Best High Schools
recognition and/or the Washington Post designation as the Most Challenging High Schools.

•

Vice-President of Education, Laura and John Arnold Foundation, 1/2012-8/2013, Houston, TX
(philanthropy)
Managed a $110 million portfolio of education innovation grants concentrated on school development,
innovation, teacher training, and principal support.

•

CEO and President, KC Distance Learning, 3/2009-8/2010, Portland, OR; Interim CEO, KC Distance
Learning and Vice President of Business Development and Alliances, Knowledge Universe,
10/2008-3/2009, Santa Monica, CA (business, technology, and private school system leadership)
KC Distance Learning (acquired by K12, Inc. 7/2010) was a private education subsidiary of the publicly
traded company Knowledge Universe Education serving traditional and charter public schools through its
digital curriculum and technology service brand Aventa Learning. It provided education management services
to iQ Academies and administered the international online secondary school Keystone Academies. Dr. Young
led the corporate advancement and successful sale of KC Distance Learning. In 2009-10, over 62,000 students
took courses from KC Distance Learning (more than 170,000 enrollments).

Earlier Roles:
• Founding CEO and President, California Charter Schools Association (CCSA), 7/2003-9/2008, Los Angeles,
CA (advocacy and school services)
• Director, Corporate and Foundation Relations, the UCLA Anderson School of Management, 12/20027/2003, Los Angeles, CA (fund raising, higher education)
• Independent Consultant, Parents in Charge, 1/2002–11/2002, Los Angeles, CA (parent education)
• Managing Director, PeopleLink, 1/2000-12/2001, Los Angeles, CA (social media/online community and
data analytics)
• Senior Manager, IBM Global Service, 2/1997-1/2000, Los Angeles, CA (technology strategy and project
management)
• Assistant Deputy Mayor, Budget and Infrastructure, City of Los Angeles, 2/1994-2/1997, Los Angeles, CA
(municipal government)
• Acting Budget Director/Special Assistant to the CEO, Los Angeles County Metropolitan Transportation
Authority (MTA), 2/1990-2/1994, Los Angeles, CA (transportation operations, budget and finance)
• Teacher, Liaison Citizen (a JTPA program), 8/1989-2/1990, Los Angeles, CA (youth leadership development
and civic engagement program with students from Roosevelt, Jefferson and Bell High Schools)
Teaching:
• Lecturer, UCLA Graduate School of Education & Information Science, 2011-12 and 2018-2019
(ELP 450 Education Leadership for the third-year doctoral students)
• Lecturer, UCLA School of Extension, Charter School Operations, Governance and Finance, 2011-2012
• Lecturer, School Business Officers Program, University of Southern California, 2006-2009
• Faculty, Broad Institute for School Governance (CRSS), 2005 and 2006

Caprice Young, Ed.D.
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Major Awards:
• Inducted into the National Charter School Hall of Fame, 2017
• XQ Super School team member, RISE High, 2016.
One of 10 teams awarded $10 million to develop an innovative school for serving homeless youth.
• Recognized as a California State University Los Angeles Distinguished Educator of the Year, 2016
• Court Appointed Special Advocates (CASA) Honoree, 2002
• Coro Crystal Eagle for excellence in public service, 2002
Board Governance and Community Service:
Þ Director and ESG Chair (private for-profit board), ALC, 7/2021-Present, Denver, CO
ALC is the North American leader of transportation, safety and data solutions that serve the most vulnerable
in our communities. ALC gives students with special transportation needs an equal opportunity to learn, grow,
and succeed. https://www.alcschools.com/
Þ Director (private not-for-profit board), Larta Institute, 5/2021-Present, Los Angeles, CA
Larta fosters science and technology innovation for a sustainable world. https://www.larta.org/
Þ Director (private for-profit board), Olivela, 1/2014-Present, London, UK
Olivela is an entirely new retail concept with a mission to provide funding to improve the lives of children
around the world. Olivela enables luxury brands the opportunity to transform inventory into measurable
impact and consumers to fund important children's causes simply by buying what they love.
https://www.olivela.com/
Þ Director (private not-for-profit foundation board), Thomas B. Fordham Foundation and Institute, 6/2009present, Washington, DC
The Thomas B. Fordham Institute and its affiliated Foundation promote educational excellence for every child
in America via quality research, analysis, and commentary, as well as advocacy and exemplary charter school
authorizing in Ohio. https://fordhaminstitute.org/
• Director (private for-profit board), Itslearning, 6/2012-12/2019, Bergen, Norway
• Executive Committee Member, Los Angeles Unified School District Special Education Local Planning Area
Charter Operated Programs 3, 2015-18
• President, National Public Charter Schools Association, 2010
• Member, Governor’s Advisory Committee on Education (CA), 2002
• Founder, CharterSafe, a not-for-profit Joint Powers Authority that provides insurance to schools, 2003
• Member and president (elected public board), Board of Education, Los Angeles Unified School District,
1999-2003
• Board Chair, Hollygrove Home for Abused and Neglected Children, 1994-1999
• Board Member, San Fernando Valley Mental Health Center, 1992-1998
Recent Publications and Interviews:

“Back to School Leader Q&A: Dr. Caprice Young on the Value of Building Relationships,” August 31, 2021, Ahead of the
Heard, https://aheadoftheheard.org/back-to-school-dr-caprice-young/
“Here’s how a trauma-informed approach to remote teaching can help students succeed,” May 6, 2020, Better
Conversation, https://educationpost.org/heres-how-a-trauma-informed-approach-to-remote-teaching-can-help-studentssucceed/
“Guidelines for teachers to avoid pitfalls teaching online,” Learn4Life, April 22, 2020,
https://learn4life.org/guidelines-for-teachers-to-avoid-pitfalls-teaching-online/
“Hey FCC, step up and make sure internet reaches the families who need it most,” April 21, 2020, Better Conversation,
https://educationpost.org/hey-fcc-step-up-and-make-sure-internet-reaches-the-families-who-need-it-most/
“Ensuring responsiveness to student needs at Learn4Life,” Elliot Levine, Aurora Institute, March 26, 2020,
https://aurora-institute.org/cw_post/ensuring-responsiveness-to-student-needs-at-learn4life-schools/
“Lessons from inspirational women,” Penny Bauder, Thrive Global, October 25, 2019,
https://thriveglobal.com/stories/lessons-from-inspirational-women-in-stem-without-women-well-miss-out-on-at-least-halfof-the-perspective-and-talent-in-this-world-with-dr-caprice-young-and-penny-bauder/

Caprice Young, Ed.D.
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