MINUTES OF THE JULY 24, 2018
REGULAR MEETING OF THE
WASHOE COUNTY SCHOOL DISTRICT
BOARD OF TRUSTEES
July 24, 2018
1. Opening Items
1.01

CALL TO ORDER

The regular meeting of the Board of Trustees was called to order at 2:04 p.m. at the
Washoe County School District’s Central Administration Building, 425 East Ninth Street,
Reno, Nevada.
1.02

ROLL CALL

President Katy Simon Holland and Board Members Debra Feemster, Scott Kelley, John
Mayer, Malena Raymond and Angela Taylor were present. Board Member Veronica
Frenkel was absent from the meeting.
Superintendent Traci Davis, Deputy
Superintendent Kristen McNeill, Chief of Staff David Lasic, and staff were also present.
1.03

PLEDGE OF ALLEGIANCE

Washoe County School District Police Chief Jason Trevino led the meeting in the Pledge
of Allegiance.
1.04

PUBLIC COMMENT

Charlene Marks mentioned that she had provided public comment last year because she
was concerned with the number of students in her 6th grade class. She stated she had
received a teacher’s assistant in January and was able to spend more time providing high
quality instruction because of the help. She remarked that she had retired at the end of
the 2017-18 School Year and believed that most employees, especially teachers, did not
come to the Board with concerns because they felt there could be retaliation against them
for complaining. She hoped anyone providing public comment would not be made to feel
guilty and there would not be negative consequences to speaking out.
President Simon Holland stated the Board welcomed teachers, and all employees, to
provide comments. The hope from the Board was that any employee would first speak
with their direct supervisor about any concerns prior to bringing an issue to the Board
and Superintendent.
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Pat Dannenberg was the field director for the area Boy Scout Council. He requested the
Board reconsider changes made to Board Policy 1140 pertaining to community
organizations being able to distribute flyers in schools. The new language had been
interpreted by many organizations to mean that no group could send home materials with
the students, even though principals at the individual schools were allowed to send home
education related materials. It was his understanding that the District believed the
expense and time it took for the flyers to be distributed was not appropriate; however,
he knew most organizations would make their own copies of flyers, count out the
appropriate number for each school and class, and then deliver them to the schools
themselves. Some schools would even allow a representative of the organization to place
the flyers in the teachers’ mailboxes. He felt the District could strengthen the language
related to for-profit groups sending home flyers, rather than impacting non-profits that
provided programs and services to students and families. The public schools were owned
and operated by the community and he would like to see the District work with area nonprofits on language that would work for everyone.
Jeff Church wondered where the money would come from to pay for the new staffing at
the three schools scheduled to open for the 2019-2020 School Year. As a candidate for
the Board, he would be asked questions all the time on where the District would find the
teachers because there was already a teacher shortage in the District. He knew there
were additional positions that would cost the District as well, such as bus drivers,
custodians, and secretaries. He also spoke in support of the District hiring, either
internally or externally, an independent auditor dedicated for capital projects. He urged
the Board to provide clarification to the Capital Funding Protection Committee on what
the duties of the auditor would be and the ability of the auditor to access information
freely.
1.05

ACTION TO ADOPT THE AGENDA

It was moved by Trustee Taylor and seconded by Trustee Kelley that the Board of
Trustees approves the agenda as presented. The result of the vote was Unanimous:
Pass (Yea: Debra Feemster, Katy Simon Holland, Scott Kelley, John Mayer, Malena
Raymond and Angela Taylor.) Final Resolution: Motion Carries.
2.

Consent Agenda Items

President Simon Holland opened the agenda item to public comment.
Pam Berek spoke against Consent Agenda Item 2.10, which would allow the District to
appeal a recent court decision to the Nevada Supreme Court. She was the parent of a
non-verbal child and believed it was important that the District was transparent when it
came to issues related to the Special Education Department. Since the District wanted
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to appeal the decision to release the information, it made her wonder if the District had
anything to hide.
Amelia Cole was the grandparent of a child with disabilities in the District. It was
distressing to her that the District was willing to spend $50,000 to investigate alleged
misconduct by school officials who oversaw Special Education and then not release
information to the families whose students might have been impacted. She felt the
additional cost to the District to appeal the case was not worth it and the money could
be better spent elsewhere. She urged the Board to not waste taxpayer money on an
appeal.
Mary Beth Collins agreed with the remarks of the prior speakers. She would also like the
District to not appeal the court case and be more transparent with what had occurred in
the Special Education Department. She felt the District had some amazing personnel in
the schools working with Special Education students, but parents and families needed to
know if there were problems with the leadership of the Department because that could
impact everyone below them. She claimed she had a right to know what happened
because she was a taxpayer.
Trina Olsen also requested the Board not authorize the appeal to the Nevada Supreme
Court. She had previously worked as an assistant principal at Procter R. Hug High School
and felt the release of the information would help ensure a safe and respectful learning
environment for all employees. She believed the complaint process in the District was
broken and parents, community members, and employees were left frustrated when
concerns were raised because nothing appeared to ever happen. The media had
previously reported that student records were used in the investigation so it was clear to
her that leadership problems were impacting the children. She urged the Board to release
the information and reassure the community that the District was fully transparent and
accountable.
Toni Richard was the parent of two special needs children in the District, both of which
had problems with District personnel. She had one non-verbal child and one extremely
verbal child. The verbal child was able to tell her about what happened at school, which
was a mystery with her non-verbal child. Her non-verbal child had previously come home
with bruises and the District would not do anything until she fought for a lengthy
investigation to occur, including hiding a recorder in her child’s backpack. She felt that
parents should not have to go to such lengths to determine if there are concerns and
problems with District personnel that needed to be addressed.
Neil Rombardo, Chief General Counsel, stated he was in full support of an appeal and
that the appeal was related to workplace harassment and that the harassment did not
involve students. Any further comments would require the Board to waive attorney-client
privilege.
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President Simon Holland added that there times when alleged victims’ rights needed to
be protected. She felt all public employers and employees in the State of Nevada
deserved clarification on how the rights of victims could and should be protected related
to harassment claims. She believed that if all information was released, there would be
a chilling effect of people willing to come forward with concerns and complaints. She
agreed with Legal Counsel that the allegations did not involve students.
It was moved by Trustee Raymond and seconded by Trustee Kelley that the Board of
Trustees approves Consent Agenda Items 2.02 through 2.25. The result of the
vote was Unanimous: Pass (Yea: Debra Feemster, Katy Simon Holland, Scott Kelley, John
Mayer, Malena Raymond and Angela Taylor.) Final Resolution: Motion Carries.
2.02

The Board of Trustees approved the minutes of the April 24, 2018 Regular
Meeting of the Board of Trustees.

2.03

The Board of Trustees approved the minutes of the May 22, 2018 Regular
Meeting of the Board of Trustees.

2.04

The Board of Trustees approved the minutes of the June 12, 2018 Regular
Meeting of the Board of Trustees.

2.05

The Board of Trustees approved the minutes of the June 26, 2018 Regular
Meeting of the Board of Trustees.

2.06

The Board of Trustees approved the payment of the 2018-19 annual
membership dues to the Nevada Association of School Boards in the amount
of $23,073.91.

2.07

The Board of Trustees approved the payment of the 2018-19 membership
fees to the National School Boards Association Council of Urban Boards of
Education in the amount of $12,975.

2.08

The Board of Trustees approved the Memorandum of Agreement between
the Washoe County School District and Washoe Education Association for
Learning Strategists stipends of $7,000 to be awarded to certain classroom
teachers at Donner Springs Elementary School, Libby Booth Elementary
School, Alice Smith Elementary School, Double Diamond Elementary School,
Spanish Springs Elementary School, Natchez Elementary School, Grace
Warner Elementary School, Gerlach K-12, and North Star Online, for the
2018-19 School Year pursuant to Nevada Revised Statute 388.159.
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2.09

The Board of Trustees approved the Memorandum of Understanding (MOU)
with Truckee Meadows Community College (TMCC) for dual credit technical
courses for the Academy of Arts, Careers & Technology (AACT) students
and TMCC use of technical classrooms for the 2018-19 School Year.

2.10

The Board of Trustees authorized District staff to appeal to the Supreme
Court of Nevada the June 26, 2018 order granting petition for writ of
mandamus filed in Second Judicial District Court of Nevada in and for the
County of Washoe, Case No. CV18-00252 styled Reno Newspapers, Inc. v.
Washoe County School District.

2.11

The Board of Trustees approved the independent contractor agreement
with Connections Speech and Language, LLC. to provide speech and
language pathology services for Natchez Elementary School and Gerlach
Schools from July 1, 2018 to June 30, 2019 in the amount of $126,840.

2.12

The Board of Trustees approved the Memorandum of Understanding with
the Board of Regents of the Nevada System of Higher Education, to support
the dual enrollment and participation of Washoe County School District
students with Intellectual/Developmental Disabilities (IDD) in the Path to
Independence (P2I) Program at the University of Nevada, Reno during the
2018-2019 School Year in the amount of $52,540.

2.13

The Board of Trustees approved the service agreement with the Board of
Regents of the Nevada System of Higher Education for the evaluation period
of September 1, 2018 to June 8, 2019 for the amount of $79,800.

2.14

The Board of Trustees approved the contract for up to two (2) Certified
Occupational Therapist Assistants (COTA) with Ardor Health Solutions for
the Fiscal Year 2018-2019 for the amount of $150,000.

2.15

The Board of Trustees approved Renewal 2 of Request for Proposal (RFP)
#16-005, Commercial Purchasing Card Program, with Commerce Bank with
an estimated revenue generating amount of $355,000.00 for an additional
one (1) year term beginning July 31, 2018 and ending July 30, 2019.

2.16

The Board of Trustees awarded Bid #60513A, Irrigation Valve Replacement
at Earl Wooster High School, to Garden Shop Nursery Landscaping Division,
Inc. in the amount of $245,790.

2.17

The Board of Trustees awarded Bid #60185E, Re-Bid of Single Point of Entry
at Incline Elementary School, to Bruce Purves Construction in the amount
of $133,647.
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2.18

The Board of Trustees approved and authorized the submission of the
Statement of Debt Affordability and Management and Statement of
Indebtedness, for the Washoe County School District to the Nevada
Department of Taxation.

2.19

The Board of Trustees requested the Board of Trustees for the Other PostEmployment Benefits (OPEB) Trust Fund to transfer/expend money from
the OPEB Trust Fund for the purpose of making payments for retiree
benefits for the Fiscal Year 2018-19, as allowed by Nevada Administrative
Code (NAC) 287.792, in an amount not to exceed $6,010,019.

2.20

The Board of Trustees approved the Master Attachment to the Affiliation
Agreement between Washoe County School District and the University of
Nevada, Reno School of Medicine to fund Psychiatric Fellows to conduct the
evaluation of students with significant emotional and behavioral problems
in the amount of $34,587 for the 2018-2019 Fiscal Year.

2.21

The Board of Trustees approved Renewal 1 of Request for Proposal (RFP)
#17-003, Comprehensive District-wide Middle School and High School
Athletic Uniforms and Related Apparel, to Athletics Unlimited, BSN Sports,
and East Bay in the estimated amount of $1,600,000 for an additional one
(1) year beginning August 9, 2018 and ending August 8, 2019.

2.22

The Board of Trustees approved the professional Services Agreement
between the Washoe County School District and the University of Nevada,
Reno School of Medicine for funding of a board-certified psychiatrist to
support the evaluation of students with significant emotional and behavioral
problems in the amount of $27,500 for the 2018-2019 Fiscal Year.

2.23

The Board of Trustees approved the Renewal of the Master Services
Agreement with Progressus Therapy, LLC for education and educationrelated services in connection with the Nevada Department of Education’s
Social Workers and other Licensed Mental Health Workers grant program in
an amount not to exceed $1,435,096.

2.24

The Board of Trustees approved the award of Request for Bid (RFB) #09405-05-18, Light Truck, Bus and Snowplow Parts, to the following in the
estimated annual amounts: Bryson Sales and Service $14,364.27; Bus
West, LLC $2,008.30; Chalks Truck Parts $14,195.00; Creative Bus Sales
$77,617.62; Factory Motor Parts $5,543.35; NFC/School Bus Parts
$30,304.10; O’Reilly-Ozark Automotive $137.20; Silver State International
$67,447.53 and Tec Equipment $42,808.96 for an estimated total of
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$254,426.33 for a term of two (2) years beginning August 1, 2018 and
ending July 31, 2020.
2.25

The Board of Trustees awarded Bid #62505B, Re-Bid of Repair of Windows
for Water Intrusion at North Valleys High School, to Don M. Lazorko
Construction, Inc. for $692,849.

3.

Items for Presentation, Discussion, Information and/or Action

3.01

PRESENTATION AND OVERVIEW OF THE WASHOE COUNTY SCHOOL
DISTRICT’S LOCAL PLAN PERTAINING TO SPECIAL EDUCATION
FUNDING REQUIRED UNDER PART B OF THE INDIVIDUALS WITH
DISABILITIES EDUCATION ACT (IDEA)

Dr. Byron Green, Chief Student Services Officer, explained the intent of the presentation
was to provide the Board and community with information on the sources of revenue
used by the District for Special Education services and programs. Background information
on the Individuals with Disabilities Education Act (IDEA) was presented. IDEA was a
federally funded grant program that was passed to school districts through the states.
All school districts were required to follow Part B of the federal legislation, which dealt
directly with the education of children ages 3 through the end of the year a child reached
21. Part B was based on 6 principles: 1) every child was entitled to a free and appropriate
public education (FAPE); 2) a student was entitled to a complete comprehensive
evaluation when a school professional or parent/guardian believed the student might
have a disability; 3) creation of an individualized education plan (IEP); 4) the education
of students with disabilities should be provided in the least restrictive environment (LRE);
5) input from the student and parents should be considered when an IEP was created;
and 6) if a parent/guardian feels an IEP is inappropriate, they have the right to challenge
the plan. For any school district to receive IDEA grant money, they had to ensure the
requirements of the 6 principles were met.
Dr. Green commented that when Part B was adopted by the United States Congress,
Congress understood the cost to educate a student with a disability could easily be double
the cost of a general education student and the intent was that the federal government
should cover an additional 40% of the cost, with the states covering the remaining 60%
increase. However, that funding had never been realized, and the federal government
had only provided about an additional 15% for Part B in Nevada, with the state and local
school districts covering all remaining costs. The District would be submitting the grant
application for Board approval at the next scheduled meeting, which would include how
the District would meet the 6 principles and the budget for IDEA funds. He noted that
IDEA monies were not restricted and could be spent in any manner, as long as they were
used in direct support of the education of students with disabilities.
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Mark Mathers, Chief Financial Officer, remarked that there were three funds used by the
District to pay for Special Education services. The first fund was the IDEA grant, which
was actually a small fraction of the overall cost of Special Education in the District. IDEA
funding amounted to around $10 million for the District.
Dr. Green interjected that a small portion of Part B funding was used for early childhood
education and went almost exclusively to staff since it was such a small amount. He
added that a line item in the budget related to IDEA was for early intervention, which
provided services and programs to students without a disability. The intent behind the
interventions was to provide programming and supports for students in elementary
and/or middle school so the student did not have to be identified with a disability or have
an IEP issued. If early intervention services were provided, a student and families were
able to develop the skills necessary for success without a formal IEP being required.
Sometimes a 504 program was developed instead.
Mr. Mathers explained the second source of Special Education funding came from the
reimbursement of Medicaid eligible services provided to Special Education students. The
District would initially pay for the services, then bill the state. For Fiscal Year 2018-19,
the District was estimating they would receive about $2.4 million in reimbursements. To
help ensure the District was receiving reimbursements for all services provided, a new
vendor had been found to assist with the billing process. The hope was that the new
vendor would be able to bring in additional money by identifying services that had not
been reimbursed previously. The final source of funding directly related to Special
Education came from the state, through the Distributive School Account (DSA). The DSA
contained a separate guarantee for Special Education students that was above the
standard per pupil amount provided for general education students. The formula used
by the state was complicated but it was important to note that the state paid about an
additional $3,300 per pupil amount for Special Education students, up to 13% of the
District’s total enrollment. Washoe County School District had more than 13% of student
with an IEP, so any students over the 13% only received an additional $1,700 and not
$3,300. The money from the state amounted to over $29.15 million.
Trustee Mayer asked if there were plans for anyone to request the Nevada Legislature
eliminate or raise the 13% cap during the 2019 Legislative Session. Superintendent Davis
explained that the District sponsored a bill during the 2017 Legislative Session to eliminate
the 13% cap. The final version of the legislation allowed for additional funding for
students exceeding the 13% cap, but the students were not funded at the same amount
as students who fell within the 13%. While school districts were now receiving additional
funds, the formula was weighted and the process could be skewed because it was based
on percentages instead of actual numbers. For example, in the rural counties, the
addition or deletion of only one or two Special Education students could change the
percentages. It was important for all school districts to look at how all students were
provided with services and how that information could be communicated to the
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Legislature to ensure all students that needed additional services were able to receive
them at the same funding amount.
Mr. Mathers continued with the presentation. The difference between the amount the
District received from the three primary fund sources and the cost to education all Special
Education students for Fiscal Year 2018 was $43.6 million. The cost was covered by the
District’s General Fund and amounted to a little more than half of the Special Education
Fund.
President Simon Holland asked what the total General Fund for operations in the District
was. Mr. Mathers stated the General Fund was about $470 million.
President Simon Holland noted the transfer to the Special Education Fund was about 10%
of the District’s total operating budget.
Trustee Kelley requested additional information on how staff felt the District would be
able to receive additional Medicaid reimbursements. Dr. Green explained that the District
had seen an increase in reimbursements over the past few years due to more efficient
tracking methods of services. With a new vendor in place, the District anticipated seeing
the ability to capture even more services that were eligible for reimbursement. For
example, the largest reimbursed services were related to speech/language pathology. It
was important the services were document for the IEP, as well as so the District could
receive the reimbursement. The District would also be reviewing the reimbursement
requirements to ensure they were appropriately staffing the services to receive the full
reimbursement. Not only were the federal requirements being reviewed, but the state
requirements as well.
Trustee Raymond asked if the funds received for students over the 13% cap helped to
offset costs for Special Education programming. Mr. Mathers commented that the District
received a total of about $500,000 for students over the 13% cap, which did reduce the
amount transferred from the General Fund to the Special Education Fund so that did help;
however, the costs of special education continued to increase year after year.
Trustee Raymond wondered if the amount was based on the prior year numbers and if
the state was supplementing with the additional funds over the 13% or supplanting from
other programs. Mr. Mathers noted the funds over the 13% were in addition to what the
District received related to IDEA and were based on the prior year funding, as well as
adjusted for inflation. The funds were a supplement to what was being provided from
the state.
President Simon Holland inquired if there were any concerns from staff related to
Medicaid funding at the national level. Superintendent Davis mentioned that the
American Association of School Administrators (AASA) had recently conducted their
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annual lobbying event in Washington, D.C. AASA would work with members of Congress
on key initiatives for the coming school year. Medicaid funding was not considered a top
priority for the upcoming year because it appeared to be stable; however, priorities in the
federal government could change so national school board and superintendent
organizations would continue to monitor developments.
Trustee Feemster asked if the teachers were receiving training related to the new system
so they could input the information into the IEPs. Dr. Green indicated that teachers were
receiving training and professional development. He would be presenting the Board with
an update on changes to Special Education based on the WestEd report at an upcoming
meeting and would provide additional information at that time regarding the training
teachers and other site staff were receiving. The changes made to Special Education
programming were intended to be proactive in the supports provided with the goal of
increasing outcomes because the District was not reacting to concerns.
Trustee Feemster wondered what happened to services if a student was absent. Dr.
Green remarked that the goal was that the student would still receive the required
services even if they were absent. The new tracking system would allow the Office of
Student Services and principals to see if services were missed and when so once the
student returned, the services could then be provided.
Trustee Mayer asked if the new system increased the workload on teachers. Dr. Green
explained that the system should not be increasing the workload. Teachers and aides
were already required to document the services provided to students within the IEP. By
utilizing a computerized system, the District was able to ensure required services were
provided and the information was not stored in a notebook, which could be misplaced.
3.02

PUBLIC HEARING REGARDING THE ISSUANCE OF UP TO $300 MILLION
IN GENERAL OBLIGATION BONDS (ADDITIONALLY SECURED WITH
PLEDGED REVENUES) TO FINANCE THE ACQUISITION, CONSTRUCTION,
REPAIR, AND RENOVATION OF FACILITIES

President Simon Holland opened the public hearing on the issuance of up to $300 million
in General Obligation Bonds.
Mather Mathers, Chief Financial Officer, explained the Board had provided a notice of
intent to the Debt Management Commission and a resolution of intent to issue up to $300
million in bonds. The next step in the process was to conduct a public hearing on the
issuance of the bonds.
President Simon Holland called for public comment. No public comment was received.
The public hearing was closed.
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President Simon Holland recessed the meeting for 17 minutes.
3.03

PRESENTATION, DISCUSSION, AND POSSIBLE ACTION ON THE
APPROVAL OF THE FINAL LANGUAGE FOR THE PRIORITIES/GOALS
(“RESULTS”) AND METHODS/PROCESSES (“DEFINITIONS”) TO BE USED
AS PART OF THE PRIORITY BASED BUDGETING PROCESS FOR THE 201819 FISCAL YEAR, TO INCLUDE REFERENCES TO PRIORITIZING
RESOURCES TO SUPPORT ACADEMIC GROWTH, CAREER AND COLLEGE
READINESS, A SAFE AN SUPPORTIVE ENVIRONMENT, AND A WELLROUNDED STUDENT EXPERIENCE

Mark Mathers, Chief Financial Officer, reviewed the results and definitions discussed by
the Board at the prior meeting related to the Priority Based Budgeting (PBB) process.
The results had been placed into internal and external categories. The results related to
the external categories was what he wanted to review with the Trustees. The external
results tracked closely with the goals of the Strategic Plan. The definitions aligned to the
results were intended to be descriptions for how the District would achieve the results.
Based on the feedback from the Board at a prior meeting, changes had been made. He
wanted to confirm all intended revisions were included in the new document.
Trustee Taylor wondered if the language under well-rounded student experience could
be changed from “culturally unbiased” to something that was more positive in nature.
She would like to see something more along the lines of “culturally diverse” or “culturally
inclusive.”
President Simon Holland asked if the results and definitions were scored equally or if
there were some that were considered more important than others. Mr. Mathers
explained all programs would be scored based on how essential the program was to the
result. The definitions would provide additional information to staff on what the intent
of the result was. The PBB process was meant to show how essential a program was to
the goals of an organization and what the impact would be on a goal if a program were
eliminated. The idea was not to rank the programs in order of importance, but to show
how the programs impacted the goals of the District and the implications of eliminating
programs.
President Simon Holland clarified that the results were intended to be inclusive and not
listed in terms of rank. Mr. Mathers agreed with the clarification. The intent was not to
rank the programming but show the impacts of the programming. Some programs might
cover one category under the results, while another program might touch on each of the
external goals. All of the goals/results were weighted the same, though additional
external goals were added related to academic growth so there was a greater importance
placed in that area than in community partnerships. The idea behind expanding the goal
of academic growth for PBB was to ensure programming related to the whole child was
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included as part of academic growth. For example, music and art programming provided
opportunities for academic growth for students but might not show a direct link to test
scores.
President Simon Holland thanked staff for the information. Since the Board would soon
finalize the superintendent evaluation process, it would be important to align goal
prioritization with the evaluation process to ensure consistency. She urged staff to inform
the Board if the PBB process were to change in terms of the weighting of programming.
It was moved by Trustee Taylor and seconded by Trustee Feemster that the Board of
Trustees approves the final language as revised for the “Results” and
“Definitions” to be used in the Priority Based Budgeting Process for Fiscal Year
2018-19. The result of the vote was Unanimous: Pass (Yea: Debra Feemster, Katy Simon
Holland, Scott Kelley, John Mayer, Malena Raymond and Angela Taylor.) Final Resolution:
Motion Carries.
3.04

WASHOE COUNTY SCHOOL DISTRICT STRATEGIC PLAN DISCUSSION
AND REPORTING OF METRICS RELATED TO THE FOLLOWING
OBJECTIVES: OBJECTIVE 1.3, STRENGTHEN TEACHING AND LEARNING
THROUGH TECHNOLOGY AND 21ST CENTURY INSTRUCTIONAL
STRATEGIES; OBJECTIVE 1.5, PROVIDE AND CONTINUOUSLY IMPROVE
THE PATHWAY TO COLLEGE AND CAREER READINESS THROUGH AN
ALIGNED PRE-K-16 SYSTEM; OBJECTIVE 2.2, PROVIDE AND
CONTINUOUSLY
IMPROVE
MEANINGFUL
HIGH
QUALITY
PROFESSIONAL LEARNING TARGETED TO CONCRETE LEARNING
OBJECTIVES AND DESIRED PERFORMANCE OUTCOMES; OBJECTIVE 3.2,
INCREASE MEANINGFUL PARTNERSHIPS BETWEEN THE DISTRICT AND
FAMILIES FOCUSED ON STUDENT SUCCESS; OBJECTIVE 3.4,
STRENGTHEN THE ASSISTANCE OF VOLUNTEER SERVICES TO SCHOOLS
AND DEPARTMENTS WITH A FOCUS ON SUPPORTING STUDENT
SUCCESS AND SCHOOL PERFORMANCE; AND OBJECTIVE 5.1, PROVIDE
AND CONTINUOUSLY IMPROVE A CLIMATE OF BELONGINGNESS AND
SELF-WORTH AMONGST STUDENTS, FAMILIES, STAFF, AND THE
COMMUNITY THAT IS CENTERED AROUNG AN INCLUSIVE,
COLLABORATIVE, AND ENGAGING LEARNING ENVIRONMENT BY
PROVIDING EQUITABLE PRACTICES, STRATEGIES, AND MATERIALS

Erica Olsen, OnStrategy, explained the agenda item was the second of three strategic
performance reports for the 2017-18 School Year based on the Goals, Objectives, and
Initiatives in the Strategic Plan. The final report would be presented in October 2018.
Since the item was only the second time the Board would be receiving the information,
OnStrategy was present to help facilitate the discussion and provide clarification if

Minutes of the Regular Meeting of the Board of Trustees
July 24, 2018
Pg. 13
needed. She reminded the Board that many of the metrics were new and the 2017-18
School Year would provide a base-line number.
Robert Sidford, Chief IT Officer, presented information related to Objective 1.3,
Strengthen teaching and learning through technology and 21st Century instructional
strategies. The first metric was related to the number of teachers completing 21st Century
Badge classes. The baseline for the metric would be established during the 2017-18
School Year and the District had a target of 120. He believed the Board would need to
relook at the metric since he believed it was not tracking the type of information the
Board was interested in seeing. At the present time, 144 teachers had completed the
21st Century Badge classes, as well as 533 teachers and administrators becoming 21st
Century “Practitioners” and 123 becoming 21st Century “Leaders.” He believed the Board
and District should be looking at the number of teachers and administrators practicing
21st Century learning practices to ensure the students were receiving the instruction
needed to be successful. Learning practices were directly related to initiative 1.3.2,
related to the percentage of teachers providing 21st Century instructional practices.
Currently, about 37% of teachers who had received 21st Century instructional strategies,
used the practices in their classes. One of the largest challenges related to both metrics
was that the Nevada Department of Education continued to implement changes to the
licensure requirements, which required changes to be made to the District’s professional
development. He would like to see the metric changed so that the District could better
track how technology was used for instructional practices because more was occurring in
the schools than was being tracked.
President Simon Holland asked about the digital citizenship program and what type of
information was presented to students. Mr. Sidford explained the digital citizenship
program was intended to help students learn to act appropriately while on-line. The
District looked at national and international best practices surrounding digital citizenship
education and provided resources to help support what teachers were doing to help
students learn to act appropriately on-line. As part of the process, the District was
interested in finalizing a technology strategic plan that would include a curriculum portion,
as well as the service portion related to technology.
President Simon Holland wondered if someone would observe the teachers providing the
21st Century instructional practices or if teachers self-reported the information. Mr.
Sidford mentioned a teacher on special assignment, who provided the instruction related
to 21st Century learning, would be the person to observe the teachers and students, then
record if the students were utilizing the information provided.
Superintendent Davis remarked that, as Mr. Sidford indicated, the District would be
interested in reviewing and adjusting the metrics related to Objective 1.3 because staff
believed there were better methods of capturing the data the Board was interested in
seeing regarding 21st Century Learning.
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Dr. Mike Paul, Professional Growth Systems Director, reported metrics related to
Objective 2.2, Provide and continuously improve meaningful, high quality professional
learning targeted to concrete learning objectives and desire performance outcomes. The
first two metrics were related to professional learning engagement in MyPGS by
administrators and by teachers. The 2017-18 School Year would provide a baseline for
both metrics. The 2017-18 School Year was the first year the District was able to
incorporate all professional learning offered by the District into MyPGS. The data showed
99% of administrators engaged and completed a professional learning opportunity and
96% of teachers engaged and completed an opportunity. The challenge for future years
would be to maintain the percentages and engage those who did not participate. The
District would also be monitoring licensing changes from the Nevada Department of
Education to ensure course offerings were consistent with licensure renewal, as well as
the evaluation process since that was now linked within MyPGS for all employees.
Dr. Paul presented information related to the final metric from Objective 2.2, which was
the percentage of staff implementing what they learned from MyPGS. Staff was
disappointed to see 15% of teachers and administrators had implemented practices they
learned, but in looking more closely they realized that the metric might not be tracking
what the Board was interested in seeing related to implementation. The results were
based on a survey sent out by the facilitator of the course asking about implementation.
Staff determined that the data was basically showing if a survey was returned and that
not all facilitators sent out the surveys when the course was completed. The District
would be reviewing the wording of the surveys and processes to ensure the surveys were
actually sent out.
President Simon Holland expressed concern in having staff complete more surveys. She
wondered if there were ways to simplify the process to determine if practices were being
implemented. Dr. Paul agreed that the District should look at alternatives. The challenge
was the surveys were sent out 30 – 60 days after a class to determine if the practices
were implemented. It would also be important to determine which courses needed the
information. For example, Special Education teachers were required to take CPR training
and the hope was always that the teachers would not need to implement the training,
but it would be important to determine the effectiveness of the course in some other
manner.
Trustee Feemster asked if substitutes were able to receive the training in MyPGS because
there were times when a school year began with a long-term substitute in the classroom.
Dr. Paul stated that once an individual became an employee they had access to the
courses in MyPGS. Substitutes did have access and were also required to take some
courses as part of the interjectory and orientation to the District.
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Trustee Mayer requested a course list. Dr. Paul remarked that he would provide a list to
the Board.
Trustee Mayer asked who came up with the courses and if those individuals received
additional pay. Dr. Paul noted the courses were created by individuals in the District,
such as mentor teachers or departments like Curriculum and Instruction, whose position
required them to assist or develop the professional development offered by the District.
Superintendent Davis cautioned that if the District were to look at spending more
resources on professional development then a conversation needed to occur on where
those resources would come from because funding was a barrier to providing stipends or
other types of incentives.
Trustee Mayer felt that the Education Alliance could work with the various Partners in
Education to come up with some type of reimbursement or stipend.
Lisa Marie Lightfoot, Volunteer Services Coordinator, presented metrics related to
Objective 3.4, Strengthen the assistance of Volunteer Services to schools and
departments with a focus on supporting student success and school performance.
Unfortunately there had been a decline in the number of parent volunteers of about
4,500, but the number of community volunteers had increased slightly. The number of
volunteer hours amounted to about $25 million. The Volunteer Services Department was
continuing to work with community groups and parents on processes to ease the new
requirements for fingerprinting and background checks, as well as meeting with
businesses to see if they would be interested in assisting to off-set the costs for the
volunteers. The Department was also partnering with community organizations and nonprofits to provide trainings, increase recognitions for outstanding volunteers, and
providing information to schools on how to bring in more volunteers.
Irene Payne, Chief Communications and Community Engagement Officer, added they
were also looking at additional ways to retain existing volunteers and making them part
of the Washoe County School District family. The goal was to increase volunteer hours
by 3%, but it could be a challenge to meet the goal because of the new fingerprint
requirements.
Trustee Taylor wondered why there was such a large decrease in the number of parent
volunteers. Ms. Lightfoot mentioned a new procedure was implemented during the 201617 School Year that required the schools to conduct manual sex offender checks and
input the information into Infinite Campus. The additional workload was overwhelming
for some schools so they were not able to perform the requirements. The Department
was able to work with community groups who supplied a lot of volunteers to all schools,
but it was challenging for the individual schools to conduct the checks on parents. She
believed the number of parent volunteers would continue to decrease because there
would be some not interested in paying $45 to volunteer a couple times a month. She
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did know that some schools were looking at fundraisers or other options to pay the
fingerprinting fees for parents so they did not lose the help.
President Simon Holland noted that the intent behind the legislation was important
because the goal was to ensure the safety of students, but the time and cost it took to
volunteer was putting up barriers for parents to be regularly involved in the children’s
education.
Dr. Kristen McNeill, Deputy Superintendent, introduced staff who would present metrics
related to Objective 1.5, Provide and continuously improve the pathway to college and
career readiness through an aligned pre-K-16 system.
Debra Biersdorff, Chief Academic Officer, explained the baseline for the metric related to
the number of students earning career and/or college endorsement on a diploma would
not be available until the completion of the 2018-19 School Year. The reason was that
the state had not completed their portion of the new requirements until February 2018.
School districts throughout Nevada had worked on ways to access the information
themselves and how the information would be collected. The Washoe County School
District was close to completing the internal systems needed to track the information and
would provide information on the number of college and career endorsement seals earned
by students in about a year.
President Simon Holland asked how the District would be able to determine if a student
was college and/or career ready. Ben Hayes, Chief Accountability Officer, mentioned that
the District tracked a number of different metrics related to college and career readiness.
One of the best measurements was the number of advanced and honors diplomas
students received. Another measurement was development in collaboration with the
Nevada System of Higher Education to determine the number of students requiring
remedial classes when entering college.
Ms. Biersdorff presented the data related to the number of students enrolled in Signature
Academies and/or Career and Technical Education (CTE) classes. The Nevada
Department of Education had set a goal for the number of students in Nevada involved
in CTE, with Washoe County School District’s portion being 1,550 students annually. The
District had increased the number of students enrolled and completing CTE classes since
the 2013-14 School Year by 146%. The District was working with the schools to provide
opportunities for teachers to see the benefits of CTE programming for students.
Trustee Kelley wondered if staff felt the numbers for Signature Academies and CTE
classes would drastically increase once the District was able to repurpose Procter R. Hug
High School into a CTE Academy. Ms. Biersdorff believed that there would be an increase
in students with the repurposing of Procter R. Hug High School. It would be important
to provide information to not only the other high schools, but the community as well, on
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how CTE could benefit students. The pathway for a new signature academy had not
been decided at the present time.
Trustee Mayer mentioned that some high schools offered six periods in a day, while other
high schools offered seven periods. He was concerned that students were not being
provided equal opportunities to access CTE classes since they did not have as many
periods to take classes that might interest them. Ms. Biersdorff remarked that, as a
former principal, she knew that schools were able to offer more options if they had an
additional period during the school day. However, the schools also needed the ability to
look at their own needs and determine their master schedules based on their individual
data. Some schools might need to provide additional time for students in core subject
areas because their data showed the additional time was required to improve
achievement gaps, the allocations only allowed for six periods a day, or the school
community liked having a block schedule instead. The District wanted to ensure the
principals were allowed to make those decisions based on the individual needs of the
school communities and not dictate how each school set their schedules.
Dr. Byron Green, Chief Student Services Officer, presented information on the number of
early childhood education classrooms in the District. For the 2017-18 School Year, the
District had 18 pre-K classroom and they were able to increase that number to 20 for the
2018-19 School Year. He noted that the District had combined the pre-K and Special
Education Pre-K programs, with pilot classes being conducted to ensure the inclusionary
classrooms were appropriate and effective. The largest challenge to increasing the
number of classrooms was that the District was heavily reliant on grant funding for all
their pre-K programming.
Mr. Hayes explained the Board had asked staff to develop an additional metric related to
improving the pathways to college and career readiness to ensure students were ready
to access high school curriculum. The metric developed was intended to track the number
of students leaving 8th grade who were achieving at least a Level Two score on Smarter
Balanced Assessments and, if applicable, had exited English Language Services or had
shown enough growth that they would be able to exit services by the end of high school.
The baseline for the metric was established with data from the 2016-17 School Year at
57%, with the goal of increasing that percentage by 3% annually through the 2021-22
School Year.
Dr. Green presented information related to Objective 3.2, Increase meaningful
partnerships between the District and families focused on student success. The current
data was taken from the District’s Annual Climate Survey and showed 88% of families
self-reported high levels of access to information and resources from the schools. The
baseline would be re-established during the 2018-19 School Year since staff did not
believe the current metric was measuring the information accurately since the response
rate on the Climate Survey from families was not as high as the District would like to see
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and was a District-wide composite. Staff was interested in looking at the information
related directly to the school sites to ensure all families were able to access the
information and resources they needed to help their students. The next metric was
related to participation in Parent University and the satisfaction of the information. The
baseline for the metric was established during the 2017-18 School Year and showed 89%
of families that attended Parent University classes were impressed with the quality of the
class. The data was based on exit surveys and while high, the District wanted to ensure
parents throughout the District had access to the classes since the classes were specific
to the individual schools. The District was concerned that there could be a decrease in
the metric due to budget cuts to Parent University. Staff was working with the Washoe
K12 Education Foundation to determine if they could provide additional resources for the
program.
Dr. Paul LaMarca, Chief Ombudsman and Strategies Officer, reviewed the data related to
decreasing chronic absenteeism under Objective 5.1, Provide and continuously improve
a climate of belongingness and self-worth amongst students, families, staff, and the
community. The goal was to decrease chronic absenteeism rates by 2% annually. The
baseline was set during the 2017-18 School Year and stood at 19%. Part of the reason
for the metric was due to changes during the 2017 Nevada Legislative Session
surrounding the definition of chronic absenteeism. The District had revised the
attendance policy and procedures and communicated the information to families so they
would have a better understanding of the changes. Multiple departments in the District
were collaborating on the metric since there were a variety of barriers related to student
attendance and determining how best to support the families in removing the barriers.
Dr. Green noted the District had been working with Renown Medical Group over the past
few years to provide options for students related to healthcare, since the health of a
student was a common reason for absences. Telemedicine opportunities were available
in many schools and a pilot program would be conducted at two high schools to provide
opportunities for the students, parents, and health professionals to connect on-line to
receive possible diagnosis and treatment without the parent having to miss work. If there
were insurance concerns, the District would work with Northern Nevada Hopes and other
agencies to cover payments. The causes for chronic absenteeism was complex so the
solutions had to be as flexible as possible and meet the needs of the students and
families.
President Simon Holland appreciated the work staff had done related to chronic
absenteeism. She understood there were a variety of reasons students were absent and
hoped the multi-faceted approach would help to remove more barriers for students to be
able to attend school.
Trustee Mayer mentioned that the community could also help with chronic absenteeism
by showing students they cared. He would always ask why a student was not in school
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and let them know that there were people in the community who cared about their
education. He wondered if there were students in the system that had moved and not
informed the District and how long the District had to keep those students in the system.
Mr. Hayes indicated the Office of Accountability had a variety of triggers related to
students that were not in school for long periods. After 10 days, a student would be
marked as “whereabouts unknown” and then after 20 days, the student would be
unenrolled from the District. The District did not have to keep the student in the system
until their scheduled graduation date if the student was no longer showing up at all.
Trustee Feemster agreed with Trustee Mayer that the community could become more
involved in ensuring students were in school. She would like to see the neighborhoods
become more of a community and provide information to the schools if they saw children
at the store or elsewhere when they should be in school. She wondered if a “parent
hotline” could be developed that would allow community members to call in and let
someone know if they saw a student. Dr. McNeill mentioned that the District did partner
with a number of community organizations to provide public service announcements on
the importance of students being in school. The intent was to not only information the
students and parents, but the community as well. Mr. Hayes added that many District
departments were looking at new and innovative ways to information parents and
students if there were concerns about attendance. For example, a text-messaging
program was being researched to determine the possible benefits.
Dr. LaMarca presented the next metric related to Objective 5.1. The metric was intendent
to measure the District’s efforts in combating disproportionally and narrowing gaps in
access and achievement. The goal was to ensure that the percentage of subpopulations
in all programing matched what that percentage was throughout the entire District. The
tracking was not only related to participation of groups in specific programming, such as
Gifted and Talented or sports, but also looked at discipline and suspension information
as well. The goal was that each group was as close to one (1) as possible because if the
number was less than one, the group was underrepresented and if the number was over
one, the group was overrepresented. The baseline for all programming would be
completed using data from the 2017-18 School Year.
Trustee Feemster thanked staff for the information. The overrepresentation of African
Americans under suspension data was glaring and she hoped there would be a large
training component for staff related to the data. She believed the District would be able
to lower the number with better training and if the District looked at what some other
school district in the United States were doing related to the same concerns. She knew
the District was aware of the problem and appreciated that it was finally being
acknowledged.
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Trustee Mayer agreed with Trustee Feemster and felt that it was because of the current
District leadership, under Superintendent Davis, that the problem was finally being
addressed.
Dr. McNeill reviewed the final metric for the current reporting period, which was related
to improving the composite measurements for surveys. The Board and District was
interested in hearing from the students, staff, and community on issues and how they
felt about the District. The data was a composite for the entire District and tracked a
variety of topics from engagement with the schools, to social and emotional health.
Superintendent Davis concluded the presentation. She was proud of the work occurring
in the District, and acknowledged there were areas for improvement. One of the biggest
improvements was surrounding Student Voice and the ability of the students to provide
input into what was occurring in the District. It was by listening to the students that
allowed some of the increases in measurements over the years because the students
were the ones who were able to provide ideas on improvements. Additionally, District
staff was able to participate in state-wide task forces and committees on improvements
that could be made to the schools. Staff was able to not only present information on
what the Washoe County School District was doing, but learn from other school districts
in Nevada. That did not mean that there were not challenges that the District needed to
address, such as chronic absenteeism. The District was working on changing the mindset
of not only staff, but the community to improve graduations rates by focusing on every
child. She presented information on what various programs were doing to increase
graduation rates and continue to engage students. She cautioned that one of the biggest
challenges for the District was funding and that while a specific program might be doing
good work, the results could drop because there was not the personnel or funding to fully
implement all components of a program that needed to occur. Additionally, changes to
state law could also create barriers for students, families, and the community so a goal
might need to be revised to just break-even, instead of see an increase or decrease in
the percentages. She appreciated that staff was willing to look at all metrics and provide
feedback when they felt the metric was not tracking what it should. She thanked staff
for the information and the Board for presenting a renewed focus on the measurements
for the Strategic Plan.
President Simon Holland thanked Superintendent Davis and the staff for providing the
information. She also appreciated that staff was willing to speak up if changes should
occur to the metrics so the Board was actually looking at the correct information.
4.

Reports

4.01

BOARD REPORTS
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Board Members reported on their attendance at District and community activities and
shared announcements of dates and times of upcoming events.
4.02

SUPERINTENDENT’S REPORT

Superintendent Traci Davis reported on her activities including meetings with staff,
community leaders and the media.
5.

Closing Items

5.01

FUTURE AGENDA ITEM REQUESTS

President Simon Holland requested information on the number of teacher vacancies in
the District during the first week of school, how operations and staffing would be handled
at any new schools opening for the 2019-2020 School Year, and discussion and possible
direction to provide clarification to the Capital Funding Protection Committee on an
auditor dedicated for Capital Projects.
5.02

PUBLIC COMMENT

There was no public comment at this time.
5.03

NEXT MEETING ANNOUNCEMENT

The next Regular Meeting would take place on August 14, 2018 beginning at 2:00 p.m.
in the Board Room at the Central Administration Building.
5.04

ADJOURN MEETING

There being no further business to come before the members of the Board, President
Simon Holland declared the meeting adjourned at 5:29 p.m.
____________________________
Katy Simon Holland, President

____________________________
John Mayer, Clerk

