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Specific	  Issue	  
What	  is	  the	  specific	  
issue	  based	  on	  our	  
school’s	  data?	  

According	  to	  our	  school	  and	  district	  climate	  surveys,	  
bullying	  is	  reported	  at	  higher	  rates	  at	  the	  middle	  school	  
level.	  Almost	  half	  of	  Shaw	  students	  reported	  experiencing	  
bullying	  at	  some	  point	  during	  their	  school	  year.	  	  	  

Attainable	  	  
What	  outcome	  would	  
stretch	  us	  but	  is	  still	  
attainable?	  

It	  is	  difficult	  to	  determine	  how	  accurate	  student	  self-‐
reporting	  is	  because	  we	  are	  unsure	  how	  clear	  their	  
understanding	  of	  bullying	  really	  is.	  According	  to	  the	  school	  
discipline	  data	  there	  is	  confusion	  about	  the	  difference	  
between	  bullying	  and	  conflict.	  

Time	  Bound	  	  
When	  will	  our	  goal	  	  
be	  accomplished?	  

By	  the	  end	  of	  the	  third	  quarter	  (3/13),	  our	  students	  will	  be	  
able	  to	  define	  and	  give	  examples	  for	  bullying	  and	  conflict	  as	  
well	  as	  strategies	  to	  cope	  with	  bullying	  and	  conflict	  when	  
they	  occur	  at	  school.	  	  

Measurable	  	  
How	  will	  we	  measure	  	  
the	  effectiveness	  of	  	  
our	  interventions?	  

We	  will	  use	  the	  minor/major	  incidents	  reported	  in	  our	  
school	  discipline	  data	  to	  examine	  the	  types	  of	  events	  being	  
reported	  and	  managed	  at	  school.	  We	  can	  compare	  this	  data	  
with	  the	  school	  climate	  survey	  results	  to	  see	  if	  what	  the	  
students	  are	  reporting	  reflects	  what	  is	  happening.	  	  	  	  

Results-‐Oriented	  
Is	  the	  goal	  reported	  in	  
results-‐oriented	  data	  
(process,	  perception	  
and	  outcome)?	  

The	  data	  we	  plan	  to	  use	  to	  measure	  this	  goal	  include:	  
student	  surveys	  (perception),	  student	  enrollment	  (process)	  
and	  school	  discipline	  data	  reports	  (outcome).	  	  
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School	  Counselor(s):	  Cindy	  Raymond,	  Mike	  Perrier,	  Rebecca	  Cameron	   	  

Based	  on	  the	  information	  above,	  write	  a	  single	  goal	  statement	  sentence	  
Example:	  By	  the	  end	  of	  the	  year,	  the	  number	  of	  discipline	  referrals	  will	  decrease	  by	  20	  percent.	  

By	  the	  end	  of	  the	  third	  quarter,	  students	  at	  Shaw	  Middle	  School	  will	  be	  able	  to	  define,	  

compare/contrast	  and	  give	  examples	  for	  bullying	  and	  conflict	  as	  well	  as	  strategies	  to	  cope	  when	  

they	  occur	  at	  school.	  	  


