
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:
The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix B-2 
Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix  
B-2 Objective 1

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
 B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix 
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.
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Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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See Family Engagement Appendix B-2 Objective 1

See Family Engagement Appendix B-2 Objective 2

See Family Engagement Appendix B-2 Objective 3



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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Natchez ES's SPP will help drive the school's planning and instruction for increased improvements of effective teacher practices and student achievements and engagement of all students across all grade levels. This plan leverages General, Title I, and Victory funds to provide comprehensive and smells services to students and their families. 

Natchez SPP utilizes multiple data sources to identify trends in student and teacher performance. Research has shown that effectively using data in guiding instructional decisions will lead to improved student performance. The data collected by the school will be used to support and guide teachers' and administrators' decisions in promoting and continuing effective practice. Additionally, the data will steer administrators and staff away from those practices which may be ineffective, allowing a more focused and performance driven use of instructional time. Natchez ES will use District and school assessment results, student work samples, and teacher feedback to identify and address instructional and academic needs. Important to this process will be the use of an Implementation Specialist in assisting teachers in Professional Learning Communities (PLCs), analyzing data, and observing and providing teachers effective feedback in maximizing instructional time.

Natchez ES teachers will use the analyzed data to engage in quality PLCs to ensure delivery of effective instruction for students, and collect student data from several sources such as Common Core based assessments, MAP, responses on standardized tests, writing samples, and projects and meet regularly to analyze, interpret, and use the data to adjust instruction and plan lessons. Ongoing data collection and analysis are an important part of the MTSS process, so Natchez ES teachers will incorporate this process into their planning.

Based on SY 2014-2015 Spring DRA, 6% of Kindergarten, 50% of first grade, and 26% of second grade read below grade level.

Based on SY 2014-2015 Spring Reading MAP Data, 76% of 1st grade, 65% of 2nd grade, 75% of 3rd grade, 68% of 4th grade, 50% of 5th grade, and 63% of 6th grade students are below grade level in reading.

Based on SY 2014-2015 Spring Math MAP Data, 83% of 1st grade, 52% of 2nd grade, 67% of 3rd grade, 55% of 4th grade, 50% of 5th grade, and 87% of 6th grade students are below grade level in math. 

Natchez ES has identified baseline levels from the SY 2013-2014 assessments. The school has set a goal of 3-5% improvement across the assessed student population. Natchez ES’s first identified priority is to improve student academic growth to higher levels in reading, as measured by student growth and proficiency in alignment with the WCSD Performance Framework and the Nevada School Performance Framework.

The average daily attendance at Natchez for SY 2014-2015 school was 93%. Natchez has a set a goal of a 2% increase.

Attendance at Parent Involvement Committee meetings was an average of 4 families in SY 2014-2015. Natchez has set a goal of 24 families attending in SY 2015-2016.

Supporting Research 
Natchez ES is a rural school located approximately 30 miles from Reno/Sparks. Natchez ES’s student population is comprised of over 85% Native American children, with 100% qualifying for FRL.  A substantial portion of Natchez ES’s Native American population comes from the Pyramid Lake Paiute Reservation in Nixon, Nevada, which is approximately 16 miles from the school.  Victory Funds will provide vital assistance to this unique population.

Teacher professional development is critical for effective classroom instruction and student academic achievement. Research shows that a high-quality teacher can have significant effect on student outcomes; thus, improving the policies that stipulate teacher knowledge and skills for working with ELLs is one way to improve the educational outcomes for these students (Samson and Collins, 2011). According to education researchers Fullan and Hargreaves (2012), teachers who have strong professional capital are more likely to stay in the profession and in turn build the professional capital of others around them.  Every educator engages in effective professional learning every day so every student achieves (National Staff Development Council 2015). 

Research has shown that minority students, those from economically disadvantaged neighborhoods, and students who live in rural areas (but not suburban) tend to have less access to computers, the Internet, and educational software than their middle-class and more affluent peers. As explained by Eric Jensen in Teaching With Poverty in Mind; What Being Poor Does to Kids’ Brains and What Schools Can Do About It (ASCD, 2009), a child’s brain needs coherent, novel, challenging input, or it will scale back its growth trajectory. Unfortunately, children raised in poverty receive less cognitive stimulation than middle-income children do. Jensen notes that less access to computers and the Internet, and using computers in less sophisticated ways, contribute to this decreased cognitive stimulation. Technology/computer use matters in the education of students at Natchez ES. Victory Funds can support students’ computer literacy, competencies and skills. Technology in the classrooms will increase student engagement and achievement. Victory Funds will play a crucial role in the development of the cultural capital that will all students to bridge the digital divide.

Similar to decreased access to technology, important services are also lacking in Natchez ES’s rural community.  Victory Funds will support Communities in Schools, a Nevada organization that specializes in bringing community resources inside a public school building where they are accessible, coordinated and accountable. Communities in Schools brings a coordinator inside schools to assess needs and deliver necessary resources that remove barriers to success. Jensen also notes that 30 minutes of focused physical activity a day increases brain activity and enhances academic growth. Natchez will be utilizing a full time Physical Education teacher to meet this quota.

Transportation is also a vital need that is especially unique to Natchez ES.  The school’s families depend on the school providing transportation to and from their homes every day. In addition, many of the families live a significant distance from the school in Nixon and many also work in Reno/Sparks.  These families are dependent on school-provided transportation.

Supporting families, especially those in extreme poverty, is crucial to student success. Research indicates that parent involvement is one of the most powerful forces that can improve the school outcomes of urban youth (Hara 1998).  Parent involvement is also more likely to occur when families feel self-efficacious in supporting their child’s learning (Green, Walker, Hoover-Dempsey & Sandler, 2007). When schools, families, and community groups work together to support learning, children tend to do better in school, stay in school longer, and like school more.” That is the conclusion of A New Wave of Evidence, a report from Southwest Educational Development Laboratory (2002). 

Based on these identified areas of concern, Natchez ES's SPP will focus on increasing Tier I instruction for reading/math proficiency, a reduction of ODRs, increased differentiated instruction through professional development in the classroom to reach all level of learners, with emphasis on the subgroups served by Natchez ES, increased student engagement by offering lessons using technology as a tool and using technology to have student practice and master skills, especially in ELA and math.  This focus will also promote social and emotional well-being with the use of an SEL Counselor and effectively use PBIS to create a safe school climate for students, staff and parents, and increase parent involvement. 
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	MasterGoal1[0]: 
	Goal1[0]: 
Natchez ES has identified baseline levels from the SY 2013-2014 assessments.  The school has set a goal of 3-5% improvement across the assessed student population. The first identified priority need is to improve student academic growth to higher levels in reading, as measured by student growth and proficiency in alignment with the WCSD Performance Framework and the Nevada School Performance Framework (NSPF).
	MO1[0]: Due to absent baseline data on SBAC, measurable objectives will be constrained. Therefore, success measure in ELA will be to ensure a median growth percentile (SGP) of 3-5% above baseline data (when available).

1st Grade Goals: 26-29% will be at grade level on the MAP Assessment. 97-98% will be at grade level on DRA.
2nd Grade Goals: 38-40% will be at grade level on the MAP Assessment. 77-79% will be at grade level on the DRA.
3rd Grade Goals: 28-30% will  be at grade level on the MAP Assessment.
4th Grade Goals: 34-37% will be at grade level on the MAP Assessment.
5th Grade Goals: 53-55% will be at grade level on the MAP Assessment.
6th Grade Goals: 40-42% will be at grade level on the MAP Assessment.
	Table3[0]: 
	Row4[0]: 
	Cont20[0]: Off
	nccat1[0]: 

	Row4[1]: 
	Action1\: 
	1[0]: 1. Pink Wednesday ELA Professional Development - the District's Curriculum & Instruction Department will provide an Implementation Specialist to provide teachers with an innovative system-wide leadership, guidance, and support for a unified approach in the following and information will be provided to teaching staff through scheduled Pink Wednesday PD:
-developing and implementing rigorous, relevant curriculum;
-creating instructional resources and materials;
-managing instructional programs, initiatives, and projects; and
-communicating and collaborating with internal and external stakeholders.

2. Teachers will be trained in the use of Daily 5 within their classrooms. Teachers will:
-spend less time on classroom management and more time teaching;
-help students develop independence, stamina, and accountability;
-provide students with abundant time for practicing reading and writing;
-increase the time teachers spend with students one-on-one and in small groups; and
-improve school-wide achievement and success in literacy.

3. Guided Reading Training for teacher/assistance to ensure that the protocols are consistent. Guided reading is one component of the school's literacy block during which the teacher provides support for small, flexible groups of beginning readers. The teacher helps students learn to use reading strategies, such as context clues, letter and sound knowledge, and syntax or word structure, as they read a text or book that is unfamiliar to them. The goal of guided reading is for students to use these strategies independently on their way to becoming fluent, skilled readers. 

4. Core Knowledge Training (K - 1st teachers). Provide students an equal opportunity to learn essential academic knowledge and skills through a well-rounded, content-rich curriculum.

5. Inclusive Practices Training for all staff.
Staff will spend time creating the foundations of inclusive programs for all students by: 
-creating balanced classroom rosters;
-training co-teaching partners;
-developing collaborative relationships; and
-providing appropriate supports for all students. 

6. Staff will be trained on how to effectively integrate technology into daily instruction and interventions to support student learning.  

7. PLC/Common planning for all staff (scheduled during the school day) will be a form of professional development. The primary purpose is to bring teachers together to learn from one another and collaborate on projects that will lead to improvements in lesson quality, instructional effectiveness, and student achievement. 

8. Teachers will be trained in how to effectively use iPads in daily instruction/intervention, using researched based software for below grade level students.


	Resouces1\: 
	1[0]: 1 & 2. Implementation Specialist will monitor the progress of the PD and provide support. Implementation Specialist to assist in the monitoring of the SPP (General Fund).

3-8: 
-Teachers: Work in grade level PLCs to develop lesson plans for Common Core and review student data in order to differentiate instruction (Victory Funds).
-Instructional Specialist will facilitate Pink Wednesday ELA, Daily 5, Guided Reading, Core Knowledge, Inclusive Practices, use of technology, and PLC/Common Planning (General Fund).




	Monitoring1\: 
	1[0]: 1. Pink Wednesday sign-in sheets

2. Principal walkthroughs and observations.

3. Principal observations and walkthroughs.

4. Training sign-in sheet.
Staff training sign-in sheet (technology training).

5. Core Knowledge training sign-in sheet.

6. Inclusive Practices training sign-in sheet.

7. Technology training sign-in sheet.

8. PLC sign-in sheet and notes.

Other data: Intervention logs
Fall, Winter, Spring MAP; 
Fall, Winter, Spring DRA 2;
WIDA;
Pre and Post WAPT;
SBAC;
Walkthroughs;
Business Intelligent Gateway (BIG)
AiMSweb data.



	Persons1\: 
	1[0]: Administration will monitor the progress of the PD and provide support weekly. 

Teachers: Work in grade level PLCs to develop lesson plans for Common Core, Daily 5, SLOs and review student data in order to differentiate instruction
(1 hour weekly).

Intervention Specialist will provide daily support during literacy block. 

Implementation Specialist will facilitate Pink Wednesday ELA PD, Daily 5, Guided Reading, Core Knowledge, Inclusive Practices, use of technology, and PLC/Common Planning weekly.

Fall (August), Winter (December), Spring (June) MAP (Teaching Staff)

Fall (September), Winter (December), Spring (May) DRA 2 (Teaching Staff)

WIDA (Special Education Teacher and Teaching Staff) 

Pre(fall) and Post(winter) WAPT (ESL 
Teachers and Kindergarten Teachers)

SBAC (spring) (Teaching Staff)

Walkthroughs (daily) (Principal, Instructional Coach)

Weekly Grade Level Collaboration/PLC(Intervention Teacher, Instructional Coach, ESL, Teaching Staff, Principal,  Aides, Assistant)

Monthly Grade Level Tier 2 Data Meetings
(Intervention Teacher, Instructional Coach, ESL Teacher, Teaching Staff, Principal, Aides, Assistant)

Weekly Grade Level MTSS(Tier 3)Meetings(Intervention Teacher, Instructional Coach, ESL Teacher, Teaching Staff, Principal, Aides, Assistant)

Pink Wednesday PD
(Intervention Teacher, Instructional Coach, ESL Teacher, Teaching Staff, Principal, Aides, Assistant)



	Results1\: 
	1[0]: [On Task]



	Rationale1[0]: Differentiated instruction needed;
Intervention assistance needed;
Implementation of Nevada Academic Content Standards (NVACS);
Daily Attendance needs improvement; and
Alignment to Standards - rigor, NVACS, fidelity.
	MOD1[0]: [On Task]
	Comments1\: 
	1[0]: 

	School[0]: 
	CheckBox41[0]: Off
	CheckBox7[0]: 1
	CheckBox8[0]: 1
	CheckBox9[0]: 1
	CheckBox13[0]: 1

	#subform[8]: 
	Table3[0]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont21[0]: Off
	nccat2[0]: 

	Row1[1]: 
	Results1\: 
	2[0]: [On Task]


	Row1[2]: 
	Comments1\: 
	2[0]: 


	Row2[0]: 
	Cont22[0]: Off
	nccat3[0]: 

	Row2[1]: 
	Action1\: 
	3[0]: 1. Effective Reading NVACS Tier I Instruction.

2. Daily 120-minute literacy block/intervention. Natchez ES will have Daily 5 in order to: 
-spend less time on classroom management and more time teaching:
-help students develop independence, stamina, and accountability;
-provide students with abundant time for practicing reading and writing;
-increase the time teachers spend with students one-on-one and in small groups; and
-improve school-wide achievement and success in literacy. 

3. HM, Reading A-Z guided reading books will be used in small group reading.

4.  Curriculum to be used: Reading A-Z, HM, Core Knowledge. 

5. Assessments to be used: DRA 2, MAP, AIMSweb Assessment, QSI, WIDA, WAPT, SBAC.

6. Intersession (Winter and Spring) and after school tutoring for targeted students. 

	Resources1\: 
	3[0]: Principal will monitor the progress of the PD (Title I funded) and provide support.

Teacher Aides: Teacher aides will provide ELA assistance to K-6 teachers/students daily (Victory Funds).

Teachers: Work in grade level PLCs to develop lesson plans for Common Core and review student data in order to differentiate instruction (Title I and General Funds).

Teacher Assistants: Three teacher assistants. Assistants in grades 1-6 will be provided daily support during the scheduled 120 minute literacy block (Victory Funds).

Long-Term Substitutes will provide  small group instruction during our 120 minute literacy block (Title I Funds). 

Instructional Specialist will facilitate Pink Wednesday ELA, Daily 5, Guided Reading, Core Knowledge, Inclusive Practices, and PLC/Common Planning (General Funds).

Hourly pay for teachers who tutor after school and/or during intersessions. (Victory Funds).

Bus transportation to transport students after school and/or during intersessions  to Nixon and to Pyramid Lake Paiute Reservation (Victory Funds)

Instructional supplies such as math manipulatives, science and ELA supplies. (Victory Funds)

iPads for for classrooms to use in daily instruction of ELA, math and other other NVACS standards. (Victory Funds)

Renaissance Learning license for students to use Accelerated Reader and Accelerated Math. (Victory Funds)





	Monitoring1\: 
	3[0]: Fall, Winter, Spring MAP;
Fall, Winter, Spring DRA 2;
WIDA;
Pre and Post WAPT;
SBAC;
Walkthroughs;
Business Intelligent Gateway (BIG);
AiMSweb data.
Other data such as from Renaissance Learning. 



	Persons21\: 
	3[0]: Administration will monitor the progress of the PD and provide support weekly. 

Targeted students needing extra instructional support will receive it through the Teacher Aides who will provide ELA assistance in classrooms daily during 120-minute ELA blocks. 

Teacher improve instructional strategies through the use of frequent work in grade-level PLCs to develop lesson plans for Common Core, Daily 5, SLOs and review student data in order to differentiate instruction (1 hour weekly).

Teacher knowledge on PD given by  Instructional Specialist on ELA PD, Daily 5, Guided Reading, Core Knowledge, Inclusive Practices, and PLC/Common Planning. 

Fall (August), Winter (December), Spring (May) MAP (Teaching Staff).

Fall (September), Winter (December), Spring (May) DRA 2 (Teaching Staff).

WIDA (ESL Teacher and Teaching Staff).

Pre(fall) and Post(winter) WAPT (ESL 
Teachers and Kindergarten Teachers).

SBAC (spring) (Teaching Staff)

Walkthroughs (daily) (Principal, Instructional Coach)

Weekly Grade Level Collaboration/PLC(Intervention Teacher, Instructional Coach, ESL, Teaching Staff, Principal,  Aides, Assistant).

Monthly Grade Level Tier 2 Data Meetings (Intervention Teacher, Instructional Coach, ESL Teacher, Teaching Staff, Principal, Aides, Assistant).

Weekly Grade Level MTSS(Tier 3)Meetings(Intervention Teacher, Instructional Coach, ESL Teacher, Teaching Staff, Principal, Aides, Assistant).

Pink Wednesday PD (Intervention Teacher, Instructional Coach, ESL Teacher, Teaching Staff, Principal, Aides, Assistant).

iPads will be used in daily instruction/intervention using researched based software for our below grade level students.

IPads will be used in daily instruction/intervention using researched based software for our below grade level students. Daily during our 120 reading bock (Teaching staff).

	Results1\: 
	3[0]: [On Task]


	Row2[2]: 
	Comments1\: 
	3[0]: 


	Row3[0]: 
	Cont23[0]: Off
	nccat4[0]: 

	Row3[1]: 
	Action1\: 
	4[0]: 

	Resources1\: 
	4[0]: 

	Monitoring1\: 
	4[0]: 

	Persons21\: 
	4[0]: 

	Results1\: 
	4[0]: []




	Comments1\: 
	4[0]: 


	MasterGoal2[0]: 
	Goal2[0]: 
Natchez ES has identified baseline levels from the 2013-2014 assessments. The school has collectively set a goal of 3-5% improvement across the assessed student population. The first identified priority need is to improve student academic performance in math as measured by student growth and proficiency in alignment with the WCSD Performance Framework and the Nevada School Performance Framework.
	Rationale2[0]: Differentiated instruction needed;
Intervention assistance needed;
Implementation of Nevada Academic Content Standards (NVACS);
Daily Attendance needs improvement;
Alignment to Standards - rigor, NVACS, fidelity.
	MO2[0]: Due to absent baseline data on SBAC, measurable objectives will be constrained. Therefore, a success measure in math will be to ensure a median growth percentile (SGP) of 3-5% above baseline data (once it is available).

1st Grade Goals: 20-22% will be at grade level on MAP Assessment.
2nd Grade Goals: 51-53% will be at grade level on MAP Assessment.
3rd Grade Goals: 36-38% will be at grade level on MAP Assessment.
4th Grade Goals: 48-50% will be at grade level on MAP Assessment.
5th Grade Goals: 53-55% will be at grade level on MAP Assessment.
6th Grade Goals: 16-18% will be at grade level on MAP Assessment.
	Table3[0]: 
	Row4[0]: 
	Cont24[0]: 1
	nccat5[0]: 

	Row4[1]: 
	Action2\: 
	1[0]: All instructional staff will participate in professional development to implement Common Core Mathematics in the classroom.  Professional Development will include CCSS, NACS, and mathematical practices.

	Resouces2\: 
	1[0]: Common Core Mathematics trainings and follow up provided by the Implementation Specialist (General Funds).


	Monitoring2\: 
	1[0]: PLC Notes
-Training sign-in logs 
-Data
-Teacher observations 
-Lesson plans, increase in scores
-MAP
-SBAC
-District Performance Framework 
-State Performance Framework

	Persons2\: 
	1[0]: MAP Data- Fall (August), Winter (December), Spring (May)

SBAC Data- Spring 2015

Common Assessments (Monthly)

Follow-up trainings by implementation specialist (bi-weekly).

Teachers, Implementation Specialist, Educational Technology Specialist, and Administration.

	Results2\: 
	1[0]: [On Task]



	MOD2[0]: [On Task]
	School[0]: 
	CheckBox41[0]: Off
	CheckBox7[0]: 1
	CheckBox8[0]: 1
	CheckBox9[0]: 1
	CheckBox13[0]: 1
	Comments2\: 
	1[0]: 


	#subform[11]: 
	Table3[2]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont25[0]: Off
	nccat6[0]: 

	Row1[1]: 
	Results2\: 
	2[0]: [On Task]


	Row1[2]: 
	Comments2\: 
	2[0]: 


	Row2[0]: 
	Cont\: 
	26[0]: Off

	nccat7[0]: 

	Row2[1]: 
	Action2\: 
	3[0]: 1. All K-6 instructional staff will implement Common Core Math in the daily 60-minute math block.

2. Implementation Specialist will provide instructional support for planning, effective instructional strategies, assessment, and data analysis. Coordinators will provide support for implementation of curriculum, as well as modeling and co-teaching of effective instructional strategies.

3. After school tutoring and intersession for students performing below grade level in reading.  Hourly teachers to work during the third week of Winter break in January, 2016, and the second week of Spring break in April, 2016 (Principal,  Aides, Assistants, After School Coordinator, Teachers).

4. iPads will be used in daily instruction/intervention using researched based software for below grade level students.


	Resources2\: 
	3[0]: 1. Everyday Mathematics Curriculum, Engage New York (General Funds)

2. Implementation Specialist  (General Funds)

1-3. MTSS TEAM (General Funds)

3. Hourly pay for teachers who tutor after school and/or during intersessions. (Victory Funds)

3. Bus transportation to transport s students after school and/or during intersessions  to Nixon and to Pyramid Lake Paiute Reservation (Victory Funds)

1-3. Instructional supplies such as math manipulatives, science and ELA supplies. (Victory Funds) 

1-3. iPads for for classrooms to use in daily instruction of ELA, math and other other NVACS standards. (Victory Funds)

Renaissance Learning license for students to use Accelerated Reader and Accelerated Math. (Victory Funds)




	Monitoring2\: 
	3[0]: 1. Lesson Plans - Walkthrough notes to determine level of use by instructional staff.

2. PD and PLC documents (sign-in sheets, agendas, notes, evaluations, exit tickets).

3. Walkthrough notes to determine level of use by non-instructional staff; lesson plans and teacher feedback.

	Persons22\: 
	3[0]: 1. Lesson plans submitted weekly.  Principal, Instructional Staff, Implementation Specialist.

2. On-going with weekly grade level meeting. Principal, Instructional Staff, Implementation Specialist.

3. MTSS Team to meet monthly.



	Results2\: 
	3[0]: [On Task]


	Row2[2]: 
	Comments2\: 
	3[0]: 


	Row3[0]: 
	Cont27[0]: Off
	nccat8[0]: 

	Row3[1]: 
	Action2\: 
	4[0]: 

	Resources2\: 
	4[0]: 

	Monitoring2\: 
	4[0]: 

	Persons22\: 
	4[0]: 

	Results2\: 
	4[0]: []




	Comments2\: 
	4[0]: 


	#subform[14]: 
	MasterGoal3[0]: 
	CheckBox3[0]: Off
	CheckBox3[1]: Off
	Goal3[0]: 
Natchez ES recognizes that no matter what instructional gains and improvements the staff makes as a result of professional development and Implementation Specialist efforts, the school cannot make a difference for students not in attendance. Further, research indicates that low-income students are four times more likely to be chronically absent than others, often for reasons beyond the students control such as unstable housing, unreliable transportation and lack of affordable health care. Therefore, Natchez ES's third identified priority need is to improve average daily attendance.
	Rationale3[0]: 
Root Causes may include lack of awareness. For example, students and their parents/guardians may not understand the importance of daily attendance, including being at school all day and on time. Transportation may be a cause for some families. Students may suffer from poverty factors, including health, poor diet, and insufficient medical care. Lack of comprehensive communication between the school and parent and vice versa may also be a factor.
 
	MO3[0]: 
Average daily attendance rate will increase from 93.5% to 95% based on the monthly statistics gathered in Infinite Campus.
	Table3[0]: 
	Row4[0]: 
	Cont28[0]: Off
	nccat9[0]: 

	Row4[1]: 
	Action31T[0]: Staff will receive professional development to build skills and knowledge necessary to understand what chronic absence is, how it differs from truancy, how to calculate it, and which practices promote regular daily attendance. Topics will address recognizing good and improved attendance, engaging students and parents, monitoring attendance data and practice, providing personalized early outreach, and developing programmatic response to barriers. Information provided to parents with PIF, Parent Involvement Committee, and home visits.

	Resouces3\: 
	1T[0]: Community in Schools Coordinator (Victory Funds)

Parent Involvement Facilitator (Title I Funds)

Teachers (General Funds)



	Monitoring3\: 
	1T[0]: Home Visit Logs - Community in Schools Specialist

Attendance Records in Infinite Campus

Infinite Campus records of Parent Portal use

Event sign-in logs

CIS Daily Visit Logs

CIS Agendas with PLPT


	Persons3\: 
	1T[0]: August 2015-June 2016

Average Daily Attendance records (8/3/15-6/9/16)

Monthly Attendance Record

Principal, CIS, PIF Teachers, Classified Staff, Implementation Specialist, and Administration

	Results3\: 
	1[0]: [On Task]



	MOD3[0]: [On Task]
	Comments31[0]: 
	School[0]: 
	CheckBox7[0]: 1
	CheckBox13[0]: 1
	CheckBox9[0]: 1
	CheckBox8[0]: 1
	CheckBox41[0]: Off


	#subform[16]: 
	#subform[17]: 
	Table3[3]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont29[0]: Off
	nccat10[0]: 

	Row1[1]: 
	Results3\: 
	2[0]: [On Task]


	Row1[2]: 
	Comments3\: 
	2[0]: 


	Row2[0]: 
	Cont30[0]: Off
	nccat11[0]: 

	Row2[1]: 
	Action3\: 
	3T[0]: 1. Communities in Schools (CIS) Coordinator,  Parent Involvement Facilitator. and School Counselor will lead the school in implementation of daily monitoring of student attendance. They will collect, monitor, and share attendance data, and work together to promote a culture of regular school attendance and intervention when chronic absenteeism occurs.

2. Community in Schools member will visit homes of students with chronic absenteeism.

	Resources3\: 
	3T[0]: Community in Schools Coordinator (Victory Funds)

Parent Involvement Facilitator

Teachers & School Counselor (General Fund)

Student data tracking system 





	Monitoring3\: 
	3T[0]: 1. Attendance Records in Infinite Campus; Infinite Campus records of Parent Portal use; Event sign-in logs.

2.Communities in Schools Daily Visit Logs; Communities in Schools  Agendas with Pyramid Lake Paiute Tribe.



	Persons23\: 
	3T[0]: 1. Average Daily Attendance records (8/3/15-6/9/16);

Monthly Attendance Record;

Principal, CIS, PIF Teachers, Classified Staff, Implementation Specialist, and Administration.

	Results3\: 
	3[0]: [On Task]


	Row2[2]: 
	Comments3\: 
	3[0]: 


	Row3[0]: 
	Cont31[0]: Off
	nccat12[0]: 

	Row3[1]: 
	Action3\: 
	4T[0]: 

	Resources3\: 
	4T[0]: 

	Monitoring3\: 
	4T[0]: 

	Persons23\: 
	4T[0]: 

	Results3\: 
	4[0]: []




	Comments3\: 
	4[0]: 



	ComponentIntervention[0]: 
	Intervention[0]: 
	Rationale-Int4[0]: 
	MO4[0]: 
	Table3[0]: 
	Row4[0]: 
	Cont28[0]: Off
	nccat9[0]: 

	Row4[1]: 
	Action41T[0]: 
	Resouces4\: 
	1T[0]: 

	Monitoring4\: 
	1T[0]: 

	Persons4\: 
	1T[0]: 

	Results4\: 
	1[0]: []



	MOD4[0]: []
	Comments31[0]: 
	School[0]: 
	InterventionDropDown[0]: [4. Using data to inform instruction]


	InterventionsActionplan[0]: 
	Table3[0]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont29[0]: Off
	nccat10[0]: 

	Row1[1]: 
	Action4\: 
	2T[0]: 

	Resources4\: 
	2T[0]: 

	Monitoring4\: 
	2T[0]: 

	Persons4\: 
	2T[0]: 

	Results4\: 
	2[0]: []


	Row1[2]: 
	Comments3\: 
	2[0]: 


	Row2[0]: 
	Cont30[0]: Off
	nccat11[0]: 

	Row2[1]: 
	Action4\: 
	3T[0]: 

	Resources4\: 
	3T[0]: 

	Monitoring4\: 
	3T[0]: 

	Persons4\: 
	3T[0]: 

	Results4\: 
	3[0]: []


	Row2[2]: 
	Comments3\: 
	3[0]: 


	Row3[0]: 
	Cont31[0]: Off
	nccat12[0]: 

	Row3[1]: 
	Action4\: 
	4T[0]: 

	Resources4\: 
	4T[0]: 

	Monitoring4\: 
	4T[0]: 

	Persons4\: 
	4T[0]: 

	Results4\: 
	4[0]: []





	Budget[0]: 
	Table4[0]: 
	Row1[0]: 
	Source1[0]: 

General Fund
	Amount1[0]: $19,539.34
	Purpose1[0]: General Supplies - support instruction and technology use in the classroom; Instructional materials;
Substitute teachers;
Library books;
Teacher professional books; and
Magazines for classroom use (Weekly Reader etc.)
Implementation Specialist (also funded through Department of Professional Learning)

	Row2[0]: 
	Source2[0]: 

Title I


	Amount2[0]: 

69,662
	Purpose2[0]: Sub days for teacher PD, 
.375 FTE Teacher assistant, 
.325 FTE Parent Involvement Coordinator
General supplies to support instruction; and 
Classroom technology  and web-based programs to support instruction;.

	Row3[0]: 
	Source3[0]: 

Victory Funds
	Amount3[0]: 

$199,000
	Purpose3[0]: 3 FTE Teacher Assistants for interventions, small group differentiated instruction. Victory Strategy D.1.(g) (51%); $14,160 (1 FTE) + $21,500 (2 FTEs) + benefits.
Teacher hourly pay for after school program. Victory Strategy D.1.(d) (51%); $24,750 + benefits.
Communities in School Coordinator-attendance, home visits, social work, community liaison, bridge tribal services with WCSD services. Victory Strategy D.1.(a) (49%); $57,900.
Transportation for after-school tutoring program. Victory Strategy D.1.(d) (51%); $29,000.
iPads for classroom instruction in ELA and Math. Victory Strategy D.1.(d) (49%); $6,300.
Instructional supplies such as math manipulatives and science supplies. Victory Strategy D.1.(d) (49%); $247.65.
Renaissance Learning license. Victory Strategy D.1.(d) (49%); $6,000.

	Row3[1]: 
	Source4[0]: 

SPS (5%-15%0 Set Aside

	Amount4[0]: 

$33,309
	Purpose4[0]: 

0.875 Teacher Assistant

	Row3[2]: 
	Source5[0]: 
	Amount5[0]: 
	Purpose5[0]: 


	Budget1[0]: [Goals 1,2,3]
	Budget2[0]: [Goals 1,2,3]
	Budget3[0]: [Goals 1,2,3]
	Budget4[0]: [Goals 1,2,3]
	Budget5[0]: []
	School[0]: 
	years[0]: 

	#subform[22]: 
	TitleIQuestions2[0]: 
	School[0]: 
	years[0]: 
	TextField7[0]: 
Natchez ES has implemented a Child Find program to identify young children in need of services prior to their attendance at school.  Natchez ES staff works closely with the Headstart/day care program to implement early learning strategies that the school already utilizes to create a better transition for the students.
	TextField7[1]: 
Teachers are involved in monthly Intervention Action Team meetings to assess progress of RTI Tier 2 and 3 students. Student data is reviewed monthly by the administration, counselor, school psychologist, resource teacher, Implementation Specialist, and data analyst, and action plans are developed with teachers.
	TextField7[2]: 
Administration and staff are aware of all applicable federal, state, and district mandates. Administration ensures adherence to established guidelines. All staff is committed to the School Improvement Plan. The staff assures that federal, state, and local services are coordinated and integrated into the school improvement efforts. As funding becomes available, the resources will be channeled for the purpose of meeting the SIP goals and improving achievement for all students.
	TextField7[3]: Parents are invited into the school for a wide variety of activities ranging from academic support for their students to recreation. Last year Natchez ES began its Watchdogs Program. This program, featured on the local news, brings fathers and male role models into the school to interact and support the education endeavors of the students. Other activities include data meetings, movie nights and Parent University. Light meals and snacks are served at all after-school events. Last year, the school participated in the Parent Teacher Home Visit Project. Although this is no longer a formal program in the school, staff recognizes the importance of home visits and will continue to visit parents and families. The school website, weekly newsletter, information available in Infinite Campus, and ConnectEd communications all serve to keep families up-to-date and involved in school events. Parents are part of creating the school improvement plan and are involved in the decision making process at the school. The administrator maintains an open door policy, encouraging honest and open communication with the community. Additionally, the administrator has scheduled a monthly "Coffee with the Principal" meeting in which community members are invited to enter into dialogue in a relaxed and inviting setting.
	TextField7[4]: 
All WCSD, Title I, and Nevada hiring requirements are used to attract Highly Qualified teachers. Natchez ES's administrator participated in hiring fairs to recruit teachers from in state and out of state, seeking applicants to help effect positive improvement in the school. Natchez ES begins with a paper screening process for qualified candidates. Teachers with experience working with at-risk and diverse student populations receive priority consideration. The candidates demonstrating the desired qualities are selected for interviews and references verified before interviews are scheduled. After each candidate is interviewed, the committee selects a candidate based on experience, qualifications, and rapport with the committee.


	#subform[26]: 
	PDPlan1[0]: 
	Action2\: 
	1[0]: 

	Narative2\: 
	1[0]: 
Raise Proficiency, AGHL and SGP in math with consistent and effective NVACS instruction.

	Narrative1\: 
	1[0]: 

	Action1\: 
	1[0]: 
Raise Proficiency, AGHL and SGP in ELA with consistent and effective NVACS instruction.

	Action31T[0]: 
Increase daily attendance rate by increasing parent involvement - Parent Involvement Committee
-Monthly Title I family nights;
-Home Visits by Community in Schools specialist.
	Narative31T[0]: 
	School[0]: 
	years[0]: 


	#subform[28]: 
	PDPlan2[0]: 
	Narrative1\: 
	2[0]: 

	Narative32T[0]: 
	Narative2\: 
	2[0]: 

	School[0]: 
	years[0]: 


	#subform[30]: 
	MasterGoal1[1]: 
	CNAData_identified_Component_l_goal1[0]: 
Students and their parents/guardians may not understand the importance of daily attendance, including being at school the entire day and on time. This same concern applies to the school's intersession programs and after-school tutoring. Transportation may be a cause for some attendance issues, but it is more of a lack of understanding of the importance of attendance and participation in these additional instructional opportunities. The majority of families do not have effective strategies at home to assist students with their academic achievement.

	Family_Engagement_Measurable_Objective_l_goal1[0]: 

The school will build on the knowledge of families to understand their child's reading progress.  During Fall conferences, staff will model specific strategies to parents/guardians. Throughout the school year, teachers will share growth made towards their goals. Student progress will be shared and specific learning strategies to be used at home will be discussed with families. Parent Conference attendance will increase to 98% for Fall conferences.


	Table3[0]: 
	Row4[0]: 
	Action1\: 
	1_FE_Goal1[0]: 
Parents will be invited and encouraged to attend the monthly Parent Involvement Committee meetings.

-Morning Mug (In Wadsworth one month and Nixon the next);

-WatchDogs Program to encourage male role model involvement;

-Flyers will be sent home weekly;
-School website updated weekly; and

-Personal invitations at conferences, with routine parent contacts, and directed telephone calls from administration.

	Resouces1\: 
	1_FE_Goal1[0]: 
Parent Involvement Facilitator (Title I Funds)

Principal & Teaching Staff (General Funds)

Communities in Schools Coordinator  (Victory Funds)

	Monitoring1\: 
	1_FE_Goal1[0]: 
Meeting attendance sign-in log

Parent volunteers

	Persons21\: 
	1_FE_Goal1[0]: 
August 2015-June 2016

Administration, Implementation Specialist, PIF, teachers, classified staff
PIC Meetings monthly



	School[0]: 
	FEngagement_Link_Goal1_Goal_1[0]: 1
	FEngagement_Link-Goal1__Goal_2[0]: 1
	FEngagement_Link_Goal1_Goal_3[0]: 1
	Welcoming-Goal1[0]: 1
	Cummincate_Goal1[0]: 1
	Student_Success_Goal1[0]: 1
	Speaking_Up_Goal1[0]: 1
	Sharing_Power_Goal1[0]: 1
	Collaborating_Comm_Goal1[0]: 1
	buildin_capacity_Goal1[0]: 1


	#subform[32]: 
	MasterGoal1[2]: 
	CNAData_identified_Component_l_goal2[0]: 
Students and their parents/guardians may not understand the importance of daily attendance, including being at school the entire day and on time. This same concern applies to the intersession programs and after-school tutoring. Transportation is one of the causes for some of these issues, and there is a lack of understanding of the importance of attendance and participation in these additional instructional opportunities. The majority of families do not have effective strategies at home to assist students with their academic achievement.


	Family_Engagement_Measurable_Objective_l_goal2[0]: 

Natchez ES will build on the knowledge of families to understand their child's math progress.  During Fall conferences, the staff model specific strategies to parents/guardians. Throughout the year, teachers will share growth made towards their goals. Student progress will be shared and specific learning strategies to be used at home will be communicated to families. Parent Conference attendance will increase to 98% for Fall conferences.
	Table3[0]: 
	Row4[0]: 
	Action1\: 
	1_FE_Goal2[0]: Instructional staff will share specific goals and learning strategies with families to support math progress at home.
Instructional staff will be trained on instructional strategies.

Monthly Morning Mug (in Wadsworth one month and Nixon the next) to encourage conference attendance.

Watchdogs Program to involve male role models.

Weekly updated school website


	Resouces1\: 
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Parents and families have the most direct and lasting impact on children's learning and development of social competence. When parents are involved, students achieve more, exhibit more positive attitudes and behavior, and feel more comfortable in new settings. Natchez ES recognizes the need to reach out to families in order to build the kind of relationships that engage them as active partners early in their children's education. Currently, parent attendance at Parent Involvement Committee (PIC) meetings is lower than desired. The importance of daily student attendance will be addressed at these meetings.
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Average attendance at PIC meetings will increase from 4 families to 24 families. The school's hope is that by increasing the number of families attending the PIC meetings, the daily student attendance will increase as well. As staff builds relationships with the families and increase parent awareness of the importance of being at school all day every day, the school will reach its student attendance goal.
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Activities for practice of math concepts will be provided to families.

Monthly Morning Mug (in Wadsworth one month and Nixon the next) to encourage conference attendance.

Watchdogs Program to involve male role models.

Weekly updated school website.
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Increase student achievement in Reading/ELA K-6, as measured by student growth and proficiency in alignment with the Nevada School Performance Framework.
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Due to absent baseline data on SBAC, measurable objectives will be constrained. Therefore, a success measure in reading will be to ensure a median growth percentile (SGP) of 3-5% above baseline data (once it is available), and reduce the achievement gap for Free and Reduced Lunch (FRL) and IEP students by 3-5%. In addition, the school will use the MAP and DRA data from the CNA to ensure student growth and the reduction of student achievement gaps.
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	Goal2[0]: 

Increase student achievement in Math K-6, as measured by student growth and proficiency in alignment with the Nevada School Performance Framework.

	MO2[0]: 
Due to absent baseline data on SBAC, measurable objectives will be constrained. Therefore, a success measure in math will be to ensure a median growth percentile (SGP) of 3-5% above baseline data (once it is available), and reduce the achievement gap for Free and Reduced Lunch (FRL) and IEP students by 3-5%. In addition to this goal, the school will use the MAP and DRA data from the CNA to ensure student growth and the reduction of student achievement gaps.
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Research shows that missing 10% of the school year, about 18 days, negatively affects a student's academic performance. Low income students are four times more likely to be chronically absent than others for reasons often beyond their control, such as unstable housing, unreliable transportation, and a lack of access to health care. When students improve their attendance rates, they improve their academic prospects and chances for graduating.
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